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The Assessment Report of the peer-review experts is based on the self-assessment report 

of the Higher Education Institution (HEI) and extensive discussions with the HEI management, 

the board of trustees, representatives of the holding company, deans, heads of study pro-

grammes, lecturers, staff representatives, students, and alumni. 

The basis of the Assessment Criteria is part 1 of the “Standards and Guidelines for Quality 

Assurance in the European Higher Education Area” (ESG) in the current official version. Fur-

ther, the assessment considers criteria for the institutional accreditation of non-state higher 

education institution of the German Council of Science and Humanities (WR) („Guidelines for 

the accreditation of non-state higher education institutions” Section B.IV). At the same time the 

national context, particularly the national regulations regarding the establishment of study pro-

grammes, are taken into account.   
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II Introduction 

The experts would like to thank the representatives of the Zhongqiao University as well as 

students that they have taken part in the discussions and willingly shared information and their 

views during the online visit. The discussions are valuable not only for the assessment of the 

institution, but also for a better understanding of the legal and sociocultural context of the local 

higher education system. 

Evaluation basis for the peer-review experts is the self-assessment report of the HEI as well 

as intensive discussions during the site visit with the HEI management, board of trustees, rep-

resentatives of the holding company, deans, head of study programs, study programme coor-

dinators, teachers, lecturers, administrative staff, students, and graduates. 

Main objective of the accreditation procedure is to assess the quality of the study programmes 

and compliance with the "Standards and Guidelines for Quality Assurance in the European 

Higher Education Area" (ESG). The ESG standards are applied as main assessment criteria 

in the international accreditation procedure. They are completed with criteria for the institutional 

accreditation of non-state higher education institution of the German Council of Science and 

Humanities (WR) („Guidelines for the accreditation of non-state higher education institutions” 

Section B.IV). In addition, the respective country-specific criteria and standards are taken into 

account. 

A group of experts was set up, which ensured that all areas relevant to the accreditation pro-

cedure (e.g. legal, structural, social etc. aspects) as well as the ESG, the WR criteria, and 

national criteria were considered. The peer-review experts include professors, representatives 

of the professional practice and the student representative. A certificate with the ACQUIN seal 

is awarded upon accreditation of the institution. 

1 Short profile of HEI 

Shanghai Zhongqiao Vocational and Technical University (hereinafter referred to as "Zhong-

qiao University") is a vocational higher education institution approved by the Chinese Ministry 

of Education and supervised by the Shanghai Municipal Education Commission. It is a private 

non-profit university. Full-time four-year students who meet the graduation requirements are 

awarded bachelor's degrees. Students of the three-year programmes are awarded a diploma 

when they meet the graduation requirements. Zhongqiao University was founded in 1993 as a 

private education and training institution approved by the Shanghai Municipal Education Com-

mission. In 1995, it moved to Shanghai Putuo District and Pudong New District to develop 

academic diploma education, which was recognized by the society. It has eight facul-

ties/schools with an number of full-time students currently enrolled of 9316. In 2002, Shanghai 
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Zhongqiao Vocational and Technical College was established then by Shanghai Zhadan Tech-

nology Group, one of the top 500 private companies in China. 2014, it moved to the new cam-

pus in Jinshan District, Shanghai. 

In December 2019, it was approved by the Ministry of Education to be upgraded to a pilot 

university for undergraduate level vocational education. 

On June 10, 2020, the Ministry of Education officially approved the renaming of Shanghai 

Zhongqiao Vocational and Technical College (undergraduate) to Shanghai Zhongqiao Voca-

tional and Technical University, making it the only vocational and technical university in Shang-

hai. Zhida Group is the organizer of the university, and it upholds the philosophy of "run edu-

cation for the nation and industry for the country", and supports and promotes the university in 

terms of resources and development. The University's motto is "To be, to do, to learn". The 

university fully implements the national education policy, always takes serving the national and 

Shanghai's economic and social development as its internal driving force, and actively explores 

the "university-enterprise and industry-government" four-in-one education model, with the goal 

of building "academic strengths, employment advantages, and entrepreneurial competence", 

and forming a synergistic development pattern which is "one body (engineering) and five wings 

(management, economics, literature, arts, medicine)". It will seek better design of programmes, 

demand and growth of new programmes, and coordinate the scale and quality of development. 

The university covers an area of 361,600 square meters (36.16 hectares), with a total building 

area of 233,500 square meters. It has eight faculties/schools, including School of Information 

Engineering, School of Smart Manufacturing, School of Construction Engineering, School of 

Food and Drugs, School of Nursing and Health, School of Economics and Management, 

School of Foreign Languages, and School of Arts; 2 teaching units, including the Training Cen-

ter and the Teaching Department as well as 15 four-year programmes and 36 three-year pro-

grammes. 

Since its establishment 30 years ago, Zhongqiao University has formed distinctive character-

istics of vocational education and cultivated a large number of high-quality technical and skilled 

talents. The employment rate of graduates has always been above 96% in the past five years, 

which is among the top ten universities in Shanghai. The satisfaction rate of graduates and 

employers has always been above 95%, and the university has become one of the 100 uni-

versities in the national "Employment Distribution Detection Project". Zhongqiao University is 

a non-profit private higher education institution, and it is mainly financed by tuition fees, special 

allocation from Shanghai Municipal Education Commission, social service training income and 

donations, etc. Its funding sources are stable and reliable, and can ensure the needs of edu-

cation and teaching, normal operations and development of the university.  
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III Implementation and assessment of the criteria 

The peer-review experts assess the quality of the institution and compliance with the ESG 

standards and the criteria of WR as well as with the national standards. The report must doc-

ument the assessment of each field of examination which are clustered in the following chap-

ters. 

1 Institutional Profile and Strategy: Strategic Planning, Mission and Vision 

The HEI has a clear mission statement in which the institutional profile, strategy, and objectives 

of the HEI are defined. The mission is consistent and complies with international standards. 

Academic bodies have adopted the mission, which is publicly available. The HEI has adequate 

resources to fulfil its mission and strategic planning [Examination Area 1]. 

Implementation 

In China, there are currently 32 vocational universities offering four-year undergraduate pro-

grammes. These universities train highly qualified technical and skilled talents for local eco-

nomic and social development. In the competition among 10 similar pilot universities providing 

four-year undergraduate programmes in the more developed region, Zhongqiao University is 

ranked Top 5 in overall. Regarding teaching and talent development, Zhongqiao University is 

ranked second; in terms of internationalization, Zhongqiao University is ranked fifth; regarding 

employment rate and student satisfaction, the university is ranked in the top three. Since 

Zhongqiao University is located in the most economically developed region of China, Shanghai 

and the Yangtze River Delta, the university has great prospect for future development and is 

promising to become a domestic leader in all aspects. The fast and good development fore-

ground are mainly reflected in the internal and external conditions. In regard of the internal 

conditions, the advantages of Zhongqiao University are: Firstly, the university's four-year un-

dergraduate programmes have a leading effect in the field of vocational education. China's 

undergraduate level vocational education started in 2019, and as one of the first 32 pilot insti-

tutions in China, Zhongqiao University was able to take the lead in producing high-level tech-

nically skilled talents and engineers for the front line of enterprises, giving it a head start among 

similar institutions. In particular, being able to confer vocational bachelor’s degrees has pro-

moted the upgrading of the university, which has led to a significant increase in key perfor-

mance indicators such as university funding, faculty, and space, and its status has steadily 

risen. Secondly, the university has distinctive characteristics, closely linked to the regional 

economy and its specialty corresponds to the industrial development. It adapts to the develop-

ment needs of enterprises and society for talents, and carries out joint training with enterprises. 
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Therefore, the employment rate of students and the social satisfaction are high, and the uni-

versity enjoys sound social reputation. 

From the perspective of the external environment, Zhongqiao University is faced with a golden 

opportunity. Firstly, China's rapid industrial upgrading, the emerging of new industries and de-

velopment of high-end manufacturing industries have multiplied the demand of enterprises for 

high-level front-line technically skilled personnel who can engage in complex technical opera-

tions. In addition, in recent years, the state has been paying more and more attention to voca-

tional education, and the newly promulgated Vocational Education Law in 2022 has given vo-

cational education a higher status and more room for development, and the government has 

been increasing its support for private universities and schools. Located in Shanghai, Zhong-

qiao University has obvious geographical advantages. Shanghai is a modern international me-

tropolis, an engine and leader of the economic and social development of the whole China and 

even of East Asia. In the future, Shanghai will become an international economic, financial, 

trade, shipping and science and technology innovation centre, which has built a platform and 

created conditions for international exchanges and cooperation for Zhongqiao University. 

As private university the Zhongqiao University can act very flexible with strong market aware-

ness and has an extensive contact and cooperation with government, industry and enterprises. 

Zhongqiao University actively promotes specialty reform and specialty construction, is out-

comes-oriented and its teaching is student centered. tuition fees strategy is agile and it benefits 

from stable funding sources In order to better adapt to the new situation of national economic 

and social development and the development of higher vocational education, and to effectively 

cope with the internal and external challenges and promote the high quality, distinctive, sus-

tainable and healthy development of the university, they are striving to break through the "rel-

atively insufficient education resources per student, shortage of faculty, the need to improve 

the social environment of vocational education and the obstacles of international exchange". 

After being upgraded to a bachelor-level vocational and technical university in 2019, based on 

the relevant strategic development of the state and Shanghai, combined with the actual oper-

ation of Zhongqiao University, using various social resources, giving full play to the role of the 

University's Advisory Board, student-centered, professional advantages, professor-governed, 

and continuous improvement mechanism, the university studied and formulated in the first half 

of 2020 the "Zhongqiao University 2021-2025 Strategic Development Plan " (hereinafter re-

ferred to as "Strategic Plan"), which defines the new vision, mission and strategy of the univer-

sity and lays the foundation for the high-quality development of the university. 

The University's motto is "To be, to do, to learn". The vision of the university it to become a 

modern vocational and technical university that is leading in China and internationally re-

nowned. 
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The mission of the university is to foster virtue through education, meet global challenges and 

cultivate outstanding industrial talents who are "virtuous in character, dedicated to work, and 

persevered in learning". 

Adhere to the positioning of vocational education at undergraduate level. Shanghai Zhongqiao 

Vocational and Technical University is based in Shanghai, spreading to the Yangtze River 

Delta and serving the whole China. What’s more, the university adhere to the coordinated 

development of undergraduate and junior school education, simultaneous promotion of aca-

demic and non-academic education, highlighting the service level and capability in modern 

high-end industries and service industries. 

The development strategy of the university is therefore international vision, faculty enhance-

ment, integration of industry and education, and modern governance. 

Adhere to persevering in the socialist orientation in education provision, comprehensively im-

plement the education policy, focusing closely on fostering virtue through education, and com-

prehensively promoting the implementation of university management in accordance with the 

law.  Additionally, the university implements the newly revise (Vocational Education Law), ad-

here to the principles of "Vocational Type, Engineering Leading, Industry-education Integra-

tion, International Perspective", insist on expanding the scale, optimizing the structure, empha-

sizing the characteristics and focusing on innovation, as well as comprehensively improving 

the quality of education, comprehensively enhancing the level of schooling and core competi-

tiveness, and providing high-level technical and skilled personnel support, intellectual support 

and innovation leadership for socialist modernization construction, construction of Shanghai 

as modern international metropolis and regional economic and social development. 

Zhongqiao University is the only vocational and technical university in Shanghai that offers 

four-year undergraduate degrees. It is located in Shanghai, the most economically developed 

international metropolis in the Yangtze River Delta region, with a complete industrial layout 

and formidable enterprises strength, giving vocational education vast potential for future de-

velopment. 

Focusing on the "Standards for the Establishment of Undergraduate Vocational University" 

and "Indicators and Basic Requirements for the Qualified Assessment of Undergraduate 

Teaching in Undergraduate Vocational University" published by the Ministry of Education, the 

university will improve schooling conditions, expand scale of operation, optimize professional 

structure, deepen integration with industry and education, strengthen its characteristics, focus 

on internal development, expand its international perspective, improve its quality to build the 

brand of Zhongqiao, so as to ensure that the pilot work of undergraduate vocational education 

of the Ministry of Education is completed with high quality. 
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The structure of academic disciplines will be adjusted and optimized in order to meet the strat-

egy needs of the construction of Shanghai's four centers and five new cities and the strategy 

for integrated development of the Yangtze River Delta. By 2025, the school will aim to have an 

enrolment of 10,000-12,000 students, the structure of undergraduates and specialists will be 

optimized, and the number of vocational undergraduate majors will reach 25-30 as possible, 

and the role of vocational undergraduate majors will be driven to create "undergraduate ma-

jors+" special groups. Relying on the advantages of the specialties set up by the university, 

strengthen the cooperation between the university and multinational companies, large state-

owned enterprises, excellent private enterprises, especially the "leading" enterprises in the 

industry, build the laboratory training room to the enterprise and the enterprise workshop can 

be the training room. The university will innovate the integration of industry and education, 

science and education integration through multi-initiatives. 

In accordance with the professional construction and development idea of "We have something 

what the others do not have, we have the better ones than the others have, we have the unique 

ones than the others’ better ones, we have the advanced ones than the others’ unique ones” 

The university will build the “Zhongqiao Schooling Characteristics”: 3-5 university-level spe-

cialties, 2-3 municipal-level specialties, 1-2 international cooperation majors, and run about 5-

6 “junior school degree to bachelor's degree” and “high school degree to bachelor's degree” 

majors, gradually forming synergistic development pattern which is "one body (engineering) 

and five parts (management, economics, literature, arts, medicine)". The digitization and infor-

mation technology construction of the university shall be strengthened, the concept and reform 

the talent training mode shall be changed as well. The university shall also promote interna-

tional accreditation, improve the level of internal governance and internationalization of the 

university, create a distinctive and unique "Zhongqiao University Schooling Characteristics", 

and continuously improve the level of service to national strategies and regional economic and 

social development. 

Strengthen the management responsibilities at both secondary school and university levels, 

and organize full-time faculty to go to the front line of enterprises in phases and batches ac-

cording to the needs of professional development and the actual situation of faculty. In this 

way, the university will establish an entry system for new faculty with a "double qualified faculty" 

orientation and improve the structure of the teaching staff. The introduction and training of 

"famous faculty and experts" will be stepped up to improve the overall level of the teaching 

staff and to provide strong support for the development of the university’s high-quality charac-

teristics. 

The university will continue to revise and improve the Talent Training Program, Course Stand-

ards and Teaching Quality Evaluation Standards for vocational undergraduate majors. The 
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talent training program has more prominent undergraduate professional characteristics, the 

curriculum system is more suitable for the training needs of high-level technical and skilled 

personnel, and the course content can be aligned with professional standards. The teaching 

process can be connected to the production process, focusing on incorporating new technolo-

gies, new processes, and new norms into teaching standards and teaching content, and prac-

tical teaching hours account for more than 50% of the total class hours. The construction of 

the vocational undergraduate teaching quality assurance system and the degree awarding 

management system shall be strengthened, in order to ensure that all vocational undergradu-

ate majors successfully pass the review and evaluation of the conditions for conferring bache-

lor's degrees, and the application of vocational education master's programs shall be actively 

carried out. 

Inter-university exchanges and the exchange of faculty and students with developed countries 

in vocational education shall be strengthened, such as Europe, America, Japan and Korea, in 

order to improve the internationalization level of faculty and provide more opportunities for 

students to go abroad for internships and exchanges, and to further their studies overseas 

after graduation. 3-5 majors shall be selected to carry out pilot internationalization teaching 

reforms, cultivate students' international awareness, international vision and international ex-

change ability, and improve the university's ability and level of open schooling. 2-3 majors shall 

be preferably selected to cooperate with high-level international universities with developed 

vocational education, follow the frontier development of international vocational education, and 

cooperate in vocational education research. For the period 2021-2025, the university will de-

clare the construction of the International Exchange University of Vocational Education, focus 

on creating 2-3 substantial international cooperation projects, and attract a group of overseas 

students to study in Zhongqiao. 

In accordance with the standards set by the Ministry of Education for undergraduate-level vo-

cational university, the construction of the university will be accelerated to meet the standards, 

the allocation of resources will be optimized, the schooling conditions will be improved and the 

quality of schooling enhanced. The university shall also actively seek the support of Shanghai, 

Jinshan District, Zhangyan Town, Langxia Town and other government departments to coor-

dinate the resolution of the university's 260 mu (a Chinese unit of area(equal to 1/15 of a hec-

tare or 1/6 an acre )) of land shortage for schooling, and strive to have it resolved by 2025 so 

that the university covers an area of more than 800 mu, and complete the second phase of the 

construction of the Jinshan university of Zhongqiao University covering an area of 181,821.7 

square meters. For the period 2021-2025, the university will basically realize "smart hub, intel-

ligent management and precise services", and build a university informatization system that 

can support the development level and construction goals of the "vocational bachelor's de-

gree". This system will achieve data integration and sharing, effectively promote the in-depth 
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integration of information technology and education teaching, create a smart university envi-

ronment suitable for cultivating high-quality technical and skilled talents, and effectively im-

prove the public service level of the university network. 

The university has always been committed to creating an inclusive and harmonious environ-

ment and implementing equal opportunity and diversity strategies. 

The university has 451 core faculty. It strictly implements the Labor Law and the Trade Union 

Law, safeguards the legitimate rights and interests of faculty, pays male and female faculty 

equally for the same work, who owns equal opportunities for career development and freedom 

of belief. The female faculty also enjoy other benefits and protection. 

In terms of the national unified enrollment , Zhongqiao University both pays attention to local 

students, students in developed areas, but also students in the economically disadvantaged 

areas, as well as students with physical disabilities. In strict accordance with the national Ed-

ucation Law, Higher Education Law, Vocational Education Law and the relevant enrolment 

policies formulated by the provincial education authorities, enrollment is gender-neutral and 

equal for men and women. At the same time, we apply the principle of fair competition, fair 

selection, open and transparent, through the computer network, remote review of the electronic 

files of candidates, through the moral, intellectual, physical and aesthetic comprehensive as-

sessment, to the selection of candidates who apply to study in Zhongqiao University. 

The university strictly implements the Guideline on Physical Examination for Admission to Gen-

eral Higher Education Universities issued by the Ministry of Education, the Ministry of Health 

and the China Disabled Persons' Federation and the relevant regulations of the General Office 

of Ministry of Education and the General office of Ministry of Health on the physical examination 

of students enrolled in general higher education universities. Students will not lose the oppor-

tunity and right to receive higher vocational education because of their disabilities. 

Students admitted to the university from economically disadvantaged families can apply for 

admission through the "green channel" and apply for National Scholarships, National Encour-

agement Scholarships, Shanghai Scholarships, State Grants, National Student Loans, work-

study positions, allowance for special difficulties and tuition fee waiver, etc. At the same time, 

the university has also established university scholarships and grants. It is committed to en-

suring that students admitted to the university do not drop out due to financial difficulties. The 

university offers diversified programmes in professional progression, further study and employ-

ment. 

Through cooperation with domestic and foreign institutions, the university provides opportuni-

ties for students to further study in domestic partner institutions and foreign partner universities. 

There are both academic upgrading and joint training programmes. 
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The domestic multi-channel enrollment of the university includes middle and high school joint 

programmes, secondary technical school joint programmes, and international cooperative pro-

grammes, such as short-term exchange and 2+2, 3+1 joint training. There are also enterprise-

customized programmes. In terms of evaluation, the university highlights the characteristics of 

vocational education, and through the integration of industry and education, it provides a de-

gree and certificate integration scheme, where students can obtain a graduation certificate and 

several vocational qualification certificates. Through the establishment of a tripartite evaluation 

system led by faculty, with the participation of enterprise instructors and the students, the uni-

versity comprehensively evaluates the students' specialized knowledge/skills, practical skills, 

professionalism and teamwork ability. This mechanism starts from individual independent eval-

uation to team comprehensive evaluation, which covers both process and results. It creates 

the conditions for students' career development and lifelong learning.  

Assessment 

The Zhongqiao University has made it its central task to develop a quality culture that applies 

univer-sally at all levels of the university, is accepted by all university members and is con-

stantly reviewed and further developed. In the opinion of the expert group, the university has 

a very good formal quality assurance policy in which all control loops are closed, interlock very 

well and work to-gether. The instruments of internal quality assurance are publicly accessible 

and known to all staff and students. The quality assurance policy covers all relevant areas and 

informs all university members regularly and transparently about the use of the quality assur-

ance instruments. All relevant bodies are also appropriately involved in the process of further 

developing quality assurance and the coordination processes of the various bodies were ex-

plained in the discussion rounds. All-important bodies and institutions are sufficiently involved 

in the development and implementation of the policy. All relevant areas are covered and are 

publicly accessible. 

The mission statement of Zhongqiao University is clear and takes into account all the neces-

sary academic and scientific levels as well as the organization and administration of the uni-

versity.  

The university's activities are carried out through a strong hierarchical structure. The respon-

sibilities of the bodies, members, etc. have been clearly defined. The organisational structure 

of the University consists of a number of structural units reflecting the main areas of activity of 

the University like the Board of Directors, President, the Advisory Board, Professor Committee, 

Student Committee, Executive Management Committee (Finance, Personnel, Academic, De-

gree and Quality Control), Presidents Office, etc.The goals of Zhongqiao Vocational and Tech-

nical University are clearly presented and comprehensively documented.  
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In its university development plan, the Zhongqiao University provides valid development op-

portunities to achieve the desired goals in terms of university size (10,000-12,000 students; 

four-year professional degree programmes achieve approx. 25-30), their talent development 

(e.g. more than 3 professional pedagogical achievement awards or stable employment rate of 

98% or more), faculty tasks (e.g. 4. Proportion of "dually qualified lecturers" exceeds 50%, 

including 10 "dually qualified lecturers" and "excellent lecturers" who have expertise in busi-

ness and teaching), building disciplines and degree programmes (e.g. Building a cluster of 

world-class branded degree programmes, led by bachelor's degree programmes in artificial 

intelligence, big data, automotive service, digital media technology, logistics management and 

elderly care), integrating production and education (e.g. running 2 pilot projects for a modern 

education system at provincial and municipal levels or higher), global cooperation (e.g. e.g. 

declaration of the construction of an international exchange university for overseas Chinese 

vocational training), research (implementation of 50 projects at provincial and municipal levels 

or higher and approval of vertical and horizontal research funds of 5 million per year). 

Zhongqiao Vocational and Technical University knows its history and is aware of the develop-

ment it has already achieved. The goals for the future formulated in the 21-25 development 

plan are very ambitious. The presentation lacks some depth, i.e., it is recommended that the 

development plan be detailed. The university should further develop the higher education de-

velopment plan and institutionalise mandatory milestones for the temporal review of the 

measures for action. All members of Zhongqiao Vocational and Technical University should 

be able to read what they need to do from this important paper. It would be important to attach 

a comprehensive recruitment strategy to the development plan so that Zhongqiao Vocational 

and Technical University can attract excellent faculty members in the medium and long term. 

In order to assess the further development of Zhongqiao Vocational and Technical University, 

it would be interesting to know the long-term development plan of the institution.  

Zhongqiao Vocational and Technical University is part of the Chinese education system. It is 

aware of its role within this system and identifies with its general goals. The Zhongqiao Uni-

versity sees itself as part of society and places its goals at the service of society. 

The profile of the university is publicly available. Unfortunately, it is not possible to reproduce 

the mission statement on the English-language home page as succinctly as it is presented in 

the documents for the reviewers. The native language homepage cannot be evaluated due to 

the reviewers' lack of language skills. It is recommended that the mission statement be better 

presented. It is also recommended that the university should strengthen its visibility and target 

high school students for the study programmes. The resources of Zhongqiao Vocational and 

Technical University are secured through private donors.  However, a more organized and 
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comprehensive revenue generation plan should be established to ensure sustainability with 

respect to the next point. 

A summary of the equal opportunities and diversity policy at Shanghai Zhongqiao Vocational 

and Technical University was presented by the university during the discussion rounds, from 

which a concrete concept for equal opportunities and disadvantage compensation was to be 

developed. 

Conclusion 

The criterion is fulfilled. 
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2 Governance, Organization and Administration 

Responsibilities, decision-making processes, and decision-making competencies are clearly 

defined and integrated into statutes. Organisation and management structures are adequate 

to the tasks and objectives of the institution and assure freedom in teaching and learning [Ex-

amination Area 2]. 

Implementation 

Zhongqiao University is an independent, private, and full-time vocational and technical under-

graduate university that is licensed by the Chinese Ministry of Education and supervised by 

the Shanghai Municipal Education Commission. The university operates as a non-profit insti-

tution, with a strong commitment to public welfare in education. It has established a University 

Charter in compliance with national laws and regulations, and is governed by a board of direc-

tors, with the president bearing full responsibility for university management. The university 

conducts education activities in accordance with Chinese laws and regulations, including the 

Education Law, Higher Education Law, Vocational Education Law, and Private Education Pro-

motion Law. It autonomously develops majors, courses, and selects textbooks based on uni-

versity objectives and training goals. The university is authorized to confer degrees, issue 

graduation certificates, conduct research, provide social services, and engage in international 

cooperation, in accordance with relevant laws and administrative regulations. 

As stated in the University Charter, the management of the university places students at the 

center and fully utilizes the role of the Professor Committee and other organizations to imple-

ment a two-layered and democratic management system. Apart from administrative bodies, 

the university has formed the Advisory Committee, Professor Committee, Academic Commit-

tee, Degree and Quality Committee, Personnel Committee, Finance Committee, and Student 

Committee, with their respective constitutions attached. Each organizational body assumes its 

responsibilities and exercises its authority to participate in democratic decision-making, as stip-

ulated in the constitution. 

The Board of Directors is the ultimate decision-making authority of the University, with the 

following responsibilities: 

 

• Creating development strategies and plans for the University; 

• Appointing and removing the president; 

• Developing and revising the constitutions of the board of directors and the University 

Charter; 
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• Approving the University's rules and regulations, as well as its annual financial state-

ments (including income and expenditure budgets, final accounts, staff quotas, and 

salary standards); 

• Overseeing and inspecting the University's operations and the implementation of its 

resolutions; and making decisions on other significant matters. 

The president of the University is accountable for executing the resolutions passed by the 

Board of Directors, proposing and endorsing candidates for vice presidents, and establishing 

university committees. Additionally, the president chairs and assumes full responsibility for the 

teaching, research, and administration of the University. The president is also responsible for 

devising the internal management structure, staff quotas, and salary standards, as well as 

proposing salary adjustments and executing them after gaining approval from the Board of 

Directors. Authorized by the Board of Directors, the president implements rewards and pun-

ishments for the heads of internal organizations, faculty, and staff. Furthermore, the president 

organizes and implements the University's development plans, financial budgets, and regula-

tions. 

 

The Secretary of the Party Committee acts as a special commissioner of the Shanghai Munic-

ipal Education Commission for private colleges and universities. Primarily, their role is to over-

see the lawful operation o private colleges and universities, promote their reform and develop-

ment, and lead the moral education of both faculty and students. 

 

The Supervisory Board is responsible for overseeing the democratic management, decision-

making, and operations of the university in accordance with the law. This includes monitoring 

major decisions, financial budgets, asset management, and the running process and behavior 

of the university, and offering suggestions to address any issues. The university has estab-

lished several functional departments, including the President's Office, Academic Affairs Of-

fice, Personnel Office, Faculty Development Center, Research Administration Office, Devel-

opment Planning Office, Supervision Office, University-Enterprise Cooperation Office, Interna-

tional Exchange Office, Student Affairs Office, Admissions Office, Employment Office, Finance 

Office, Logistics and Security Office, Library, and Information Center. Each department has 

clearly defined responsibilities and works closely together with the schools to cultivate high-

level technical skilled talents and provide services and support for local economic and social 

development in line with the central tasks and strategic objectives. 

 

Construction of Democratic Management and Decision-Making Mechanism: Create and en-

hance the model of collaborative governance among stakeholders such as directors, adminis-

trators, staff, students, parents, and professionals in society, and construct a three-dimensional 
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democratic decision-making mechanism that covers both vertical and horizontal aspects. The 

vertical democratic decision-making system comprises the Board of Directors, the university's 

leadership team, schools and departments, the assembly of representatives of faculty and 

staff, and the assembly of student representatives; the horizontal democratic decision-making 

system consists of the university committees and the supervisory board. 

 

At the university, there is a clear distinction between administrative and academic decision-

making. Administrative matters are initiated by the president or vice president, and then re-

viewed for feasibility by relevant committees and functional departments. The Executive and 

Management Committee ultimately deliberates on and makes decisions regarding these mat-

ters. For major issues, the faculty representative assembly is consulted for deliberation and 

approval, and the resulting decisions are published, implemented, and overseen by both the 

Executive and Management Committee and the Supervisory Board. 

 

The university follows a model where academic decisions are made through academic organ-

izations, including the Professor Committee, the Academic Committee, the Degree and Quality 

Control Committee, and other advisory and deliberative academic bodies. These bodies em-

power experts and professors to play a leading role in shaping the academic issues of the 

university. 

 

The university adopts a 2-layer management system that enhances the functions of university-

run entities, facilitates the decentralization of university management, and grants academic 

autonomy to schools. This system enables effective interaction and collaboration between the 

university and its schools. The university has the authority to make significant decisions related 

to the development of schools in accordance with the overall development strategy. In addition, 

the university encourages each school to develop its unique features and social service 

brands, and gradually establish a unified management and operational mechanism that de-

fines responsibilities, rights, and benefits, thereby promoting the vitality of the schools. 

The university employs a 2-tier management system that grants autonomy to its schools while 

maintaining overall control. It allocates financial, human, and material resources to support the 

development of talent cultivation, discipline construction, faculty building, research, social ser-

vice, and internationalization. The schools are encouraged to pursue staggered and charac-

teristic development, working independently with industry and enterprises to design their own 

talent training programs and curricula. The schools have the freedom to select and hire pro-

fessors, while the university sets quotas and the schools make decisions about staff mobiliza-

tion, renewal, and dismissal. The deans of the schools are appointed by the university, while 

the vice deans and department heads are appointed by the deans. The basic salary of faculty 

members is set by the university, with performance-based pay and bonuses decided by the 

schools and reported to the university's Finance Committee for approval and record-keeping. 
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All assets are owned by the university and held in escrow by the school. The university, in 

consultation with the school, determines whether to open training rooms and teaching equip-

ment to the public. 

The Opinions of the Municipal Education Commission, Municipal Finance Bureau, and Munic-

ipal Audit Bureau on Further Regulating the Financial Management of Private Universities stip-

ulate that the university must establish a Finance Committee to oversee cost control and en-

sure the institution's sustainable development. Government subsidies, corporate donations, 

and personal contributions make up 20-40% of the university's total revenue, while student 

tuition fees account for 60-80% of the university's income. 

Financial Control and Reporting Process: The Financial Committee oversees the internal fi-

nancial control, management, and monitoring of the university. At the close of each year, the 

Committee receives proposed budgets from each department and school for the following fis-

cal year. After reviewing these budgets, the Committee consolidates them into a comprehen-

sive budget, which it submits to the Executive Management Committee for approval and Board 

of Directors endorsement. The university annually produces a revenue and expenditure report 

and shares its fiscal plan with the entire faculty. The Finance Office supervises the university's 

internal financial management. 

To enhance teaching quality, the university guarantees the implementation of teaching funds 

through various means. Each year, teaching expenses are given high priority, and the univer-

sity considers the priorities comprehensively and optimizes the cost structure to reflect the 

central position of teaching in the budget. The allocation of teaching funds follows the budget 

management mode of "daily teaching funds + special teaching funds." At the beginning of each 

year, the Finance Office allocates daily teaching expenses based on indicators provided by 

each school's teaching departments, such as the number of faculty and students, and the 

workload of laboratory and internship teaching. Special teaching funds are arranged by 

schools and the Office of Academic Affairs based on each school's specialty construction. The 

university allocates budgets to schools based on their performance and recognizes teaching 

and research achievements of faculty each year by implementing a corresponding incentive 

system. 

Approximately 57% of the university's revenue is spent on personnel expenses, while student 

activity expenses account for roughly 3%, overhead operations expenses account for about 

10%, and the remaining 30% is allocated to university infrastructures. 

 

Over the past three years, the number of students at the university has steadily increased, 

resulting in a corresponding increase in tuition revenue. Additionally, the university has re-

ceived an annual increase in government funding, providing sustainable financial support for 

its development. To ensure the development of teaching and specialties, the university has a 
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stable source of funding. Moreover, the university leverages its specialty advantages and se-

cures additional funds from the community, enterprises, and personal donations through hori-

zontal alliances and university-industry cooperation. 

The Academic Freedom Index (AFI) (see https://academic-freedom-index.net ) assesses de 

facto levels of academic freedom across the world based on five indicators: freedom to re-

search and teach; freedom of academic exchange and dissemination; institutional autonomy; 

campus integrity; and freedom of academic and cultural expression. The AFI currently covers 

179 countries and territories, and provides the most comprehensive dataset on the subject of 

academic freedom. China is represented in this index as of 2022 with a value of 0.07 on a 

scale of 0 to 1. Compared to the other countries, China is thus in the bottom 10 % of the index. 

Assessment 

Starting from 2019, the funds allocated to the university have consistently increased each year. 

Additionally, the percentage of the total budget allocated towards annual salaries and benefits 

for faculty and staff has also shown a yearly increase. Due to this sustainable funding source, 

the university's basic operations, including education, teaching, and student activity develop-

ment, remain stable and resilient. 

About student involvement, there is a "Student Committee" in which only consist of students, 

with the following tasks: Shanghai Zhongqiao Vocational and Technical University's Student 

Committee serves as a student organisation that acts as a bridge and link between the univer-

sity and its students. The committee operates independently in accordance with this constitu-

tion, within the scope of national constitution, laws and regulations, as well as the rules and 

regulations of the university. The committee's main tasks include serving students, organizing 

various activities for their overall development, maintaining university rules and regulations, 

organizing self-service activities, communicating with students to reflect their suggestions and 

demands, guiding and supporting student associations, and adhering to strict governance to 

set an example for students with practical actions. 

 

Further involvement of students in committees is not foreseen. This is in line with the country-

specific characteristics and the cultural differences in contrast to most European universities 

which also have students in corresponding committees. So equal participation together with 

the professors in the respective commissions. However, equal rights do not mean that the 

same number of students must be represented in the committee as the professors. Regarding 

quality management and quality assurance, students should therefore also be more closely 

involved and accordingly also participate in the commissions regarding quality management 

and quality assurance in order to meet the demands of the ESG (Standards and guidelines for 

quality assurance in the European Higher Education Area). 
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Overall, the evaluators can state that the responsibilities at the university are clearly defined 

and that these are also all found in corresponding binding statutes and documents. In addition, 

the organisational and management structure is in line with the goals and tasks of the higher 

education institution. Taking into account country-specific conditions, academic freedom in 

teaching and research is also in line with national conditions. There is a separation of persons 

with regard to the main responsibilities and decision-makers. Therefore, governance for the 

educational institution is fulfilled according to national standards. Appropriate regulations for 

the recruitment of academic staff exist and are defined as well as designed according to aca-

demic criteria. The owner of the higher education institution has no special rights of influence. 

With this system, the transparency, accountability, and meritocratic rules of the governance 

have been implemented. How the financial resources are distributed within the institution and 

according to which rules and criteria this is done is laid down in writing and has been explained. 

This is presented transparently. 

With regard to accreditation, the evaluators have perceived and taken into account the specif-

ics of the countries in terms of academic freedom of research and teaching as presented in 

the Academic Freedom Index (AFI). For a more international approach and incentive of aca-

demic freedom, this is not solely in the hands of the higher education institutions. Therefore, 

the evaluators have taken the current situation into account. However, by mentioning the AFI 

Index, they mention the problems that could arise if other institutions from abroad want to 

cooperate here. But also with regard to the development of the research landscape in China, 

for which, however, the university under consideration here is not solely responsible. This is 

decided elsewhere and at a higher level. 

Conclusion 

The criterion is fulfilled. 
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3 Teaching and Learning 

Objectives and content of study programmes are in accordance with the HEI’s mission and 

strategy. Study programmes have an adequate academic standard, are well structured and 

have an adequate workload. They comply with national legal regulations. The processes of 

creating and implementing as well as revision of study programmes are clearly defined. The 

HEI offers professional support services for students. Support services have adequate staff 

[Exmination Area 4, ESG Standard 1.2, ESG Standard 1.3, ESG Standard 1.4]. 

Implementation 

There are two major categories of programmes at Zhongqiao University: the three-year junior 

college level programmes and the four-year undergraduate-level programmes. The three-year 

specialized programmes started from 2002, while the four-year undergraduate programmes 

were approved by the Ministry of Education in 2019 and have been launched in 2020.  

The structure of the specialties in Zhongqiao University is the so-called "one body and five 

wings". The "one body" refers to engineering specialty, and the "five wings" refers to econom-

ics, management, literature, arts and medicine (medical, pharmaceutical, food) specialties. All 

specialties develop in a coordinated way and promote each other.   

At present, the university has 8 schools, which offer majors according to the characteristics of 

discipline classification and specialty clusters. Among them, 15 majors are four-year pro-

grammes; 36 majors are three-year programmes, with a total of 9,316 students. 

The university regularly organizes its faculty, students, employers and other stakeholders to 

review its programme portfolio to ensure that the talents trained can meet the real needs of the 

job market and the rapid economic and social development. The University's updated teaching 

and learning strategy since 2021 has been consistent with its overall strategy and fully reflects 

the university's teaching and learning characteristics. 

Programme Development Strategy 

The Zhongqiao University is continuously improving the quality of specialty construction, cur-

riculum development, faculty enhancement, facilities and equipment improvement, and devel-

oping in the direction of high quality and high-end. The Zhongqiao University will take the initi-

ative to dovetail with Shanghai's industrial and economic development strategy and meet the 

needs of emerging industries' development for high quality technical and skilled talents. Opti-

mize the curriculum system and standards, improve the overall strength of the faculty, as well 

as constantly update the experimental training facilities and equipment 
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The university will establish a long-term development mechanism, strengthen the quality as-

sessment of operations, and make continuous improvements to all aspects of the teaching 

process. 

The Zhongqiao University aims to establish and improve the mechanism of industry-education 

integration and university-enterprise cooperation, jointly build specialties, collaborate in curric-

ulum development, jointly formulate or revise talent training programmes, jointly promote cur-

riculum system reform and teaching reform, and improve the match between technical and 

skilled personnel training and enterprise job requirements. The university and enterprises will 

concertedly carry out the building of "double qualified faculty" team to improve the quality of 

teaching and learning. The university will take advantage of its strengths, and highlight its 

characteristics, focusing on training and improving students’ self-learning ability and practical 

ability, and promoting students’ lifelong development and all-round development. 

Professional Development Planning 

In the future, Zhongqiao University will focus on developing four-year undergraduate majors 

and shutting down a number of three-year programmes. The number of four-year undergrad-

uate majors will reach 25 - 30, and the number of three-year programme majors will be reduced 

accordingly. The new four-year undergraduate majors will have the following characteristics: 

Majors with high social demand and high employment rate; 

• Majors that can attract more and better students; 

• Majors with international common certificates; 

• Majors that have obvious advantages in university operation and can rely on the uni-

versity strengths 

The main reasons for focusing on the development of four-year undergraduate programmes 

according to the overall development strategies are to enterprise job requirements and student 

and parental needs as well as the basic need for university development. Advanced manufac-

turing and modern service industries are more in need of highly qualified technical skilled per-

sonnel who can face complex production systems, operate advanced modern instruments and 

equipment, need to quickly and accurately judge, analyze and solve various problems that 

arise in the production or service process, and be able to communicate and collaborate closely 

with team members. With the highly developed modern education system in China, students 

need to receive higher education, a solid foundation of scientific and cultural knowledge such 

as mathematics and language, higher humanities such as history and art, stronger self-learn-

ing ability and resilience, and a wider range of employment after graduation to be able to per-
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form a variety of jobs such as design, manufacturing, installation, maintenance and manage-

ment. According to the strategy of high-quality and distinctive characteristic development, the 

university needs to take the lead in launching four-year vocational undergraduate programme 

with innovative and pilot nature in China or Shanghai, in order to realize the construction of a 

domestic first-class vocational and technical university with international influence. The suc-

cess of the pilot work will be conducive to improving the visibility of the university, improving 

its competitiveness, and its overall quality. 

In order to meet the needs of regional industrial layout and economic and social development, 

the university continuously adjusts and optimizes the structure of majors, and builds a cluster 

of majors serving high-end industries and modern service industries. Focusing on the three 

leading industries of integrated circuits, bio-medicine and artificial intelligence, and the six key 

industrial clusters of electronic information, life and health, automobiles, high-end equipment, 

advanced materials and fashionable consumer goods, the university will make specialty con-

struction plans in line with its strategic development goals. By the end 2025, according to the 

discipline layout of "one body and five wings", we will promote the coordinated development of 

various majors in economics, management, literature, arts and medicine (medicine, pharmacy 

and food). The number of undergraduate majors will reach 25 - 30, the number of students 

enrolled will reach 10,000–12,000, 2 new pilot projects of modern apprenticeship system 

above the municipal level, 2-3 new pilot majors of 1+X certificate system, 20 high-level spe-

cialized training bases of industry-education integration with influential leading effect, about 10 

brand majors (groups) with national influence, and the application of master's degree in voca-

tional education will be carried out. 

Professional Development and Specialty Construction 

There is a complete process from planning, demonstration, decision making to implementation 

for the specialty construction of Zhongqiao University. First of all, the school conducts a survey 

and forecast on the talent demand of industrial enterprises according to the development plan 

of the university, and proposes a plan for specialty construction, which is discussed by the 

Professor Committee on the necessity and feasibility of the project .It is optimized after pro-

posing modifications, and then submitted to the Academic Committee and Finance Committee 

for feasibility assessment, and finally submitted to the specialty construction committee (teach-

ing steering committee). After voting and approval, the departments collaboratively participate 

in the implementation plan and develop new strategies according to the new situation. 

Talent training mode reform, team building, curriculum development, teaching material com-

position, laboratory construction, practical training base establishment and national, municipal 

and university-level specialty construction are initiated by the school. After the schools’ appli-
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cation, they are reviewed according to the process, and after approval, the university will allo-

cate resources supporting prioritized development and evaluate the effectiveness and perfor-

mance of talent training, to promote the quality and continuous improvement of specialties. 

The design of programmes (curriculums) includes learning outcomes, graduation require-

ments, course objectives, and curriculum system, which is crucial in teaching and learning. 

Through programme design, the learning outcomes and graduation requirements are reflected 

in the curriculum and syllabus, and the rules for effective learning are reflected in the learning 

activities and schedule of each course. The main body of programme design is the university, 

but corporate representatives are also invited to participate in the process. 

The University adopts the OBE (Outcome Based Education) concept. The core of OBE con-

cept is "student-centered" and "demand-oriented". This concept is in line with the national ed-

ucation policy and the law of vocational and technical education. "Student-centered" means 

that we must follow the objective law of talent growth, teaching and learning, and respect stu-

dents' willingness to learn and stimulate their learning enthusiasm. "Demand-oriented" means 

that the curriculum content must meet the actual job requirements of industries, trades and 

enterprises in terms of knowledge, skills and abilities. With the development of science and 

technology and changes in social needs, the university's curriculum and teaching should be 

updated and changed dynamically. 

In a broad sense, the "learning outcomes" refer to the kind of person that students will be 

turned into. According to Article 5 of the Law of China on Higher Education, "the mission of 

higher education is to cultivate high-level professionals with a sense of social responsibility, a 

spirit of innovation and practical ability". According to Article 2 of the Law of China on Voca-

tional Education, vocational and technical schools and universities shall cultivate "highly qual-

ified technical and skilled personnel" who possess the comprehensive vocational ethics, sci-

entific, cultural and professional knowledge, technical skills and other vocational qualities and 

abilities needed to engage in a certain occupation or to achieve professional development. 

"Curriculum" refers to the systematic, structured and sequential teaching and learning content 

provided to students by the university to meet the defined graduation requirements. In the 

narrow sense, a curriculum refers to a subject or a group of teaching materials; in the broad 

sense, it refers to all the learning and training experiences that students acquire under the 

organized and planned guidance of the university according to the learning objectives and 

outcomes. A certain number of narrowly defined courses constitute the "curriculum system". 

University-Enterprise Cooperative Education Model 

The mission of Zhongqiao University is to cultivate "high-quality technical and skilled talents", 

who have professional ethics, scientific, cultural and professional knowledge, technical skills, 
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and other vocational qualities and action abilities needed to engage in a certain occupation or 

achieve personal career development. The "integration of education and industry" and "Uni-

versity-enterprise cooperation in education" is the fundamental teaching mode of talent culti-

vation in Zhongqiao University. 

By building a mechanism of linkage development between university education and industrial 

clusters, we aim to create a new talent training entity that integrates the functions of talent 

training, research, technological innovation, enterprise service and student entrepreneurship. 

Deepening the integration of industry-education and university-enterprise cooperation, promot-

ing the cooperation between government, university and enterprise have become the main 

thread to accomplish the high-quality development of Zhongqiao University. Therefore, the 

university has established a university-enterprise cooperation system and corresponding work-

ing mechanisms. 

At the university level, a leading group has been created for university-enterprise cooperation, 

a series of policies have been developed, including the University-Enterprise Cooperation 

Management Measures, Zhongqiao University Work Plan to Promote the Integration of Indus-

try and Education, Zhongqiao University-Enterprise (on-campus) Practical Training Base Con-

struction and Management System, and Construction and Management Measures of Off-cam-

pus Internship and Training Base. And a University-Enterprise Cooperation Office is estab-

lished. 

The number of cooperative enterprises has reached about 300, among which 245 are close 

cooperation enterprises. The university has established 153 professional training bases inside 

and outside of the university. In addition, the university has set up industry-education integra-

tion bases, university-enterprise cooperative science and technology innovation platforms and 

industrial schools, to jointly cultivate highly skilled talents with enterprises. The main practices 

of university-enterprise cooperation are shown in the appendix document List of Active Univer-

sity-Enterprise Cooperation at University Level and Schools. 

Zhongqiao University proactively serves the local economic development, while seeking sup-

port from the local government. With the support and coordination of relevant government pol-

icies, industry associations, leading enterprises and universities jointly build a multi-faceted 

collaborative innovation and education platform. The "government, industry, enterprise and 

university” linkage promotes the university and enterprise to carry out a healthy, in-depth co-

operation. In August 2020, the government took the lead in promoting university-enterprise 

cooperation of Zhongqiao University with a number of enterprises and organized two events 

at the university. The aim was to build a supply and demand platform between enterprises and 

vocational schools in the district, further deepen the cooperation between universities and en-

terprises, innovate the talent training mode, promote the deep integration of talent chain and 
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industry chain with a long-term mechanism, and finally realize the development of enterprises 

with university resources, promote high-quality employment, and empower the transformation 

and upgrading of economy with the integration of production and education.  

The university mainly plays the role of coordinating relationships, establishing platforms, ap-

proving projects and promoting cooperation. For instance, it docks regional government and 

industry associations, large enterprises, and establishes cooperation, which includes the con-

struction of staff training bases, student internship and employment bases. Afterwards, rele-

vant schools will implement the cooperation, and refine the cooperation plans with e.g.  

Industry associations such as Shanghai Internet of Things Industry Association, Shanghai 

High-tech Enterprise Association, Shanghai Industrial Internet Association, Shanghai infor-

mation Technology Youth Talent Association, Shanghai Modern Service Industry Federation, 

Shanghai Business Association, Shanghai Zhejiang Chamber of Commerce. 

Zhongqiao University aims to strengthen industry/ university cooperation and innovation; the 

main tasks are the construction of the "Shanghai Bay Area University-Enterprise Talent Work 

Alliance», student internship and employment bases, the flexible introduction of talents, the 

implementation of national vocational education reform and the construction of industrial 

schools and innovation bases. The university actively promotes the introduction of enterprises 

into the university, the introduction of real production tasks into the classroom, the realization 

of online and offline mixed teaching, university-enterprise tutor sharing, the implementation of 

alternate engineering, modern apprenticeship, enterprise-customized classes and other teach-

ing models. Through the cooperation between universities and enterprises, the schools build 

a practical curriculum system with industrial technology as the core, enterprise demand as the 

support, and professional courses as the mean. 

The construction of industry-education integration base is driven by the integration of govern-

ment policies, industry chain, innovation chain and talent chain, as well as the coordination of 

government, enterprises, university and capital. Based on the industrial and technological tal-

ent demand, the university takes advantages of the chemical and pharmaceutical specialties 

to promote the development of life and health industry; takes advantages of smart manufac-

turing specialties to promote the development of robotics; takes advantages of the new engi-

neering specialties to promote the development of artificial intelligence, big data and a new 

generation of information technology industry; and the development of the cultural and creative 

industry by giving play to the advantages of art majors. 

The university will promote the intercross and fusion of specialties, improve the quality of talent 

cultivation, make the integration of science and education, industry and university, and theory 

and practice, so as to boost the upgrading of industry level and foster new driver for economic 
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development. The specific approach is the four-linkage mechanism between the university, 

government, industries and enterprises, to jointly train talents. Firstly, it is conducive to attract-

ing high-quality educational resources to the university; secondly, it can mobilize the enthusi-

asm of enterprises, industries and even the government, to obtain hardware and software sup-

port, and to achieve co-construction of specialties and joint training of talents dual-education; 

thirdly, the university will provide excellent technical and skilled personnel for enterprises and 

industries; and fourthly, to achieve university-enterprise scientific and technological innovation 

and technology application. 

In order to effectively implement the "student-centered" teaching method, the university has 

built a network teaching platform, which supports the continuous optimization of the curriculum 

and the accumulation and sharing of teaching resources; supports the tracking and statistics 

of the teaching process; supports various teaching activities such as catechism, flipped class-

room, live lecture, virtual teaching and research room, providing faculty with a powerful infor-

mation-based teaching environment and teaching means, and broadens the teaching space. 

The teaching resource library of the platform can provide more than 100,000 teaching re-

sources such as text, graphic images, audio, video, animation, test questions and papers, 

courseware and online courses. There are more than 10,000 online courses, including over 

2,000 national and Shanghai excellent online courses. 

Curriculum is the bridge between faculty and students for effective teaching and learning. Cur-

riculum assessment plays an important role in improving the quality of talent training in all 

aspects. Course evaluation focuses on the overall assessment of teaching and learning, diag-

nosing and addressing the problems, and realizing the positive interaction between the course 

and teaching, thus promoting the continuous improvement of course teaching. 

The first is curriculum evaluation index. The university has constructed a course evaluation 

system with students as the main evaluation body, supplemented by the participation of differ-

ent groups such as faculty, experts inside and outside the university, alumni, and employers. 

The course evaluation includes indicators of five dimensions, including the necessity of the 

course, the rationality of the course content, the Scientificity of teaching methods, the teaching 

effect and the overall impression of the course, with a total score of 100 points. 

The evaluation of graduation requirements achievement involves the graduation requirement 

achievement evaluation organization, personnel division, evaluation method, data source, 

evaluation circle, evaluation result and improvement mechanism, etc. 

Based on the results of student evaluation, faculty evaluation and course evaluation, the uni-

versity adopts a variety of strategies to make continuous improvements in teaching and learn-
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ing. Furthermore, initiatives are implemented to improve the assessment process itself: Imple-

menting categorized evaluation of teaching. For different specialties and courses, as their 

teaching mode, teaching design and teaching methods have distinctive requirements, addi-

tional individual evaluation indexes that can reflect the characteristics of the course are set. 

The University aims to comprehensively assess the learning effect of students in both theory 

and practical training, and to establish an effective academic warning and aid mechanism for 

students. Early warning and aid are offered to students with poor learning performance in a 

timely manner. 

Faculty should not only strengthen the assessment of students' work after class, but also pay 

attention to assessing students' learning performance in class by increasing the frequency of 

appropriate class questions and group discussions. 

The establishment of multi-stakeholder participation system allows university leaders, expert 

advisors, teaching supervisors, administrators, faculty and students to participate in the curric-

ulum evaluation. The curriculum can also be adjusted after the evaluation to make it more 

suitable according to the needs of faculty and students and the needs of science, technology, 

economic and social development. 

Students are the main body of the university, and it is the mission of the university to improve 

the quality of talent training by focusing on students and teaching. The mission of the university 

to train outstanding industrial talents who are "virtuous in character, dedicated to profession, 

and persevered in learning". By providing high quality teaching and student admission and 

employment services, we are dedicated to training quality talents and promoting students' life-

long learning and adaptability to society. 

According to the university's strategic development plan for 2021-2025, by 2025, the total num-

ber of enrolled students will reach 10,000-12,000. The university will build a number of First-

class brand specialty groups led by undergraduate majors in artificial intelligence, big data, 

automotive services, digital media technology, logistics management and geriatric nursing. 

The number of four-year undergraduate students will reach about 6,000 and the number of 

three-year junior college programme students will be around 4,000. 

The main sources of enrollment are graduates of senior middle schools, technical secondary 

schools, vocational colleges and technical schools, who will be admitted through the national 

college entrance examination or collaborative programmes. Each year, the university forms 

the annual enrollment plans considering the positioning, planning and conditions of the univer-

sity. Based on the annual enrollment scale approved by the Shanghai Municipal Education 

Commission, the university will develop the Admission Guide of Zhongqiao University and an-

nounce it to the public. 
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In addition to the unified entrance examination, the university has been approved by the gov-

ernment to develop inter-university cooperative programmes in collaboration with secondary 

schools and vocational colleges. 

In order to attract outstanding candidates, the university has set up a number of scholarships 

such as the National Scholarship, Encourage Scholarship, Sailing Scholarship and Compre-

hensive Scholarship on campus, and also established a financial support system for poor stu-

dents such as award, loan, work-study programme, reduction and exemption of tuitions to at-

tract high-quality students. The relevant policies include the Implementation Measures for 

Scholarships of Zhongqiao University, Measures for Identifying Students with Economic Diffi-

culties of Zhongqiao University", and Management Measures for Students' Work-study Pro-

grammes at Zhongqiao University". At the same time, the university takes various measures 

to attract outstanding students through independent enrollment programme, undergraduate 

student’s scholarships and grants, student loans, Special plans for admission in poor areas 

and ethnic minorities. 

The university adheres to the principle of fairness, impartiality and openness in the process of 

student selection, and accepts the supervision by students, parents, faculty and other stake-

holders. Under strict management and supervision, the student selection process has provided 

a solid guarantee for each school to select outstanding applicants. 

The university uses a variety of tools in the student selection process to evaluate students from 

different aspects in order to achieve an accurate and comprehensive assessment of applicants 

like Standardized and written exams or Interviews (usually conducted after the written exams), 

and in order to effectively ensure the scientific and fairness of the student selection. 

In order to ensure comprehensive and effective support for students, the university has imple-

mented a system of class tutors and teaching assistants with a view to fully supporting students 

in their studies and life at university, whose main duties and services include. Each of the 

school's majors has its own class tutor and teaching assistant who keep a close eye on stu-

dents throughout their studies. Each semester, the course instructor together with the class 

tutor and teaching assistant will evaluate student's learning performance. At the end of each 

academic year, students in each major are ranked in terms of their learning performance, and 

more focused attention is given to students who are lagging behind. The class tutor will discuss 

with the teaching assistant about the students' grades and develop solutions to their learning 

difficulties according to their individual situations. In addition, the university provides support 

and counseling services to students in the following areas: Enrollment counseling, teaching 

administration, faculty tutoring, student counseling service. 



 
 

 

30 

In order to ensure students' successful completion of their studies, the university has estab-

lished a financial aid system, which divides its financial fund into safeguard, developmental, 

guidance and emergency types, and takes various forms such as scholarships, grants, student 

loans, work-study allowances, special subsidies, medical insurance and social donations. The 

university also organizes some special activities to help students with financial difficulties to 

enhance their self-confidence. Encourage them to participate in specialised ability enhance-

ment programmes in arts, languages, and vocational skills according to their personal situa-

tion. Develop overseas study programme grants for economically disadvantaged students to 

help them obtain development opportunities. 

The university provides career development and innovation and entrepreneurship education 

for students. The content of career development education includes self-evaluation, career 

planning, resume and cover letter writing, interview skills, etc. The content of innovation and 

entrepreneurship education includes building an innovation and entrepreneurship ecology of 

"integration of specialization and innovation, integration of science and innovation, integration 

of competition and innovation, and integration of industry and innovation". The university has 

built an 18,433m2 innovation and entrepreneurship practice base and a "Technical Skills Col-

laborative Innovation Center. The Zhongqiao University provides various types of vocational 

competency trainings to help students understand themselves and the labor market and aims 

the development of the integration of specialization and innovation, of science and innovation, 

of competition and innovation and of industry and innovation. 

Assessment 

Zhongqiao University offers 15 4-year bachelor programs and 36 3-year Diploma programs in 

6 areas, including Engineering, Environment, Administration & Management, Medicine & food, 

Literature, Arts and etc. The University regularly review its program and continuously improve 

teaching and learning quality to ensure that talents education meet the updated requirement 

of job market. 

The University adopts the teaching mode named “integration of education and industry”, which 

emphasis University- Enterprise Cooperation to cultivate the professional talents. The corre-

sponding working mechanism has been set up.  

The University implements a “student-centered” teaching & learning model. The curriculum for 

each program is composed of general education courses and professional skills courses. A 

well-equiped teaching & learning facilities has been built up including network teaching plat-

form, flipped classroom, research lab and open study space. E-learning is introduced into each 

program. The University provides sufficient MOOC and other online resources. 
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The University provides support and counselling services to fully help students for their study 

and campus life, which covers program application counselling, study tutoring, psychological 

counselling, internship and career services.  

The University has established a financial aid system to support students’ successful comple-

tion of their studies, which including scholarship, tuition loan, working allowance and special 

subsidies. 

The students are very satisfied with the implementation of the degree programmes at Zhonqiao 

University, whether in terms of content, teaching methods or workload.  

The supervision ratio and the relationship between students and lecturers can also be rated 

extremely positively. The students describe a good communication culture. In case of prob-

lems, both teachers and students know the defined contact persons and receive great support 

there. The regular evaluation of the degree programmes always requires careful implementa-

tion of necessary recommendations for action that promote the quality of the degree pro-

grammes. The evaluation group would like to make the following recommendations to Zhon-

qiao University in order to strengthen the area of study and teaching for the future: 

The university should offer all digital platforms also in English. 

The university should develop a differentiated and progressive study-centred learning concept 

that is constantly evolving. 

The university should offer more courses in communication skills to strengthen the overarching 

competences of the students. 

The university should further develop a higher level of academic teaching and build on the 

strength of the practical orientation. In this context, the variance of competence-oriented forms 

of teaching and learning should be constantly further developed in order to strengthen the 

international profile of the university.  

Conclusion 

The criterion is fulfilled. 
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4 Research 

Research activities fit into the mission of the institution. The structure of the HEI and the gen-

eral conditions support research activities. The teaching workload allows room for research. 

Recruitment policy should correspond to the research activities and research strategy of the 

institution [Examination Area 5, ESG Standard 1.8] 

Implementation 

The university’s research strategy follows these principles at Zhongqiao University: The uni-

versity encourages faculty to conduct applied research to meet the needs of enterprises and 

society, and to develop methods and skills to solve practical problems. At the same time, fac-

ulty are encouraged to conduct pedagogical research on theoretical and practical issues of 

vocational higher education, to apply the research results to the development of teaching ma-

terials and cases, and to encourage the innovation of teaching methods. According to the 

overall strategy, vision and goals of the university, combined with the university internal and 

external environment, the Research Administration Office gathers the opinions and sugges-

tions of faculty, enterprises and other stakeholders, draws up the university's research strategic 

plan and submits it to the President's Office for discussion and approval. The strategic planning 

of the university's research is reflected in the Strategic Plan for 2021-2025 of Zhongqiao Uni-

versity in 2021-2025, which is revised every five years. The university's research activities are 

managed at two levels. At the university level, the vice president in charge of research and the 

Research Administration Office are responsible for planning and coordinating the overall re-

search activities of the university. At the school level, deputy deans of research and research 

secretaries ensure the specific implementation of the university's research strategy and the 

execution of various research tasks. On the basis of the scientific and reasonable setting of 

research service divisions, the university is also strengthening the various research systems 

and policies, mobilizing faculty to engage in research. The university has established an Aca-

demic Committee, and the university's research governance structure is in line with interna-

tional and modern requirements. 

The research outputs are the basis for faculty’ research assessment and allowance payment. 

For this reason, the university has issued the Regulations on the Management of Research, 

Management of Academic Research Projects, Management of Cooperate Sponsored Re-

search Projects, Management of Research Funds, and Points and Rewards System of Re-

search, etc. The research achievements of faculty are evaluated once a year and research 
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awards are given to the faculty accordingly. The university also focuses on supporting the 

potential young and middle-aged backbone faculty. 

The university's Strategic Plan points out that during the period from 2021 to 2025, the univer-

sity has been integrating the advantageous resources in the university and enterprises to es-

tablish a high-level R&D team composed of discipline and subject leaders, distinguished in-

dustry masters/craftsmen and the backbone faculty, and set up a vocational and technical R&D 

centre to carry out product R&D, technical research and application promotion, aiming to build 

a high-level research and innovation team with influence in Shanghai and enhance the contri-

bution of the university's research to the industrial transformation and upgrading. Accordingly, 

the Research Administration Office plans to add six new research teams to the existing nine 

research teams by 2025, mainly the Undergraduate Vocational Assessment Research Team, 

the Human-Machine Interaction Collaborative Research Team, the Low Carbon Architecture 

Research Team, the UAV Research Team, the Disabled Elderly Care Research Team,  

 and the Primary and Secondary Students’ Nutrition Research Team. Each research 

team should have one to three discipline and subject leader, distinguished industry mas-

ters/craftsmen or technical backbone faculty. A new Technology Transfer Exchange Center 

will be established under the existing Research Administration Office to promote the transfor-

mation of the faculty's intellectual achievements into economic performance. In order to high-

light the characteristics of vocational research to serve the society, the Research Administra-

tion Office intends to cooperate with the industry schools to expand enterprise resources and 

carry out more cooperate sponsored research projects by 2025. As a member of the China 

Association of Higher Education and the China Association for Non-Government Education, 

the university actively participate in the research projects application of these associations 

every year. The university is currently actively participating in international educational organ-

izations with a view to establishing close ties with foreign universities to conduct transnational 

research.  

The Research Administration Office actively organizes faculty to participate in the application 

of various research projects, and implements all-round guidance and tracking for the research 

projects. Since 2017 the Zhongqiao University has obtained a total of 145 research grants and 

Published 14 monographs. Moreover 36 patents has been granted and published more than 

360 papers. In recent years, the university attaches great importance to the research transfor-

mation, for which a Technology Transformation Center is specially established to coordinate 

the transformation of research achievements of the university. 

The university promotes full participation of all faculty in research through institutional arrange-

ment, and calls on each faculty to conduct research on three areas. The first is to conduct in-
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depth research in their own fields; the second is to explore pedagogical research in combina-

tion with daily teaching; the third is to highlight the characteristics of our university, that is, to 

carry out research serving the core of vocational university’s service to society, such as indus-

try-university integration and school-enterprise cooperation. 

Currently, one of the key research projects under conduct by the Research Administration 

Office is Research on the Qualification Assessment System of Undergraduate Level Voca-

tional Universities. This project, based on the qualification assessment system of applied un-

dergraduate education and vocational higher education, referring to the international OBE and 

ACWD education evaluation models, designs the qualification assessment system of under-

graduate vocational universities with the Ministry of Education's Measures for the Management 

of Major Settings at Undergraduate Level Vocational Universities (for Trial Implementation) as 

the starting point. The project gathers young and middle-aged faculty from various schools of 

the university and promotes the academic growth of the young faculty. 

Based on the characteristics and attributes of the undergraduate vocational universities, the 

university encourages the combination of research and teaching. The university encourages 

faculty to conduct research around the core attributes of the undergraduate vocational educa-

tion, to teach facilitating students’ employment, and strive to achieve complementarity between 

industry, academia and research, and to work together for the formation of students' vocational 

literacy and the enhancement of their employability. 

Development of Public Basic Courses for Vocational Undergraduate research project of the 

Department of Basic Education, brings together faculty from Chinese, Mathematics, Physics, 

Psychology, Physical teaching and research groups to build a public course teaching platform 

for vocational undergraduates. The project aims to close up the gaps between our basic 

courses, provide a broader and deeper curriculum for our students, strengthen quality educa-

tion, and render more space and freedom for students' personality development and innovative 

ability cultivation. 

Reform and Practice of the Art and Design Specialty Group of the School of Arts is vigorously 

carrying out the construction of courses related to the excellent Chinese traditional culture, and 

has built the Master Studio of Non- Heritage Jinshan Peasant Painting and the Workshop for 

College Students, focusing on the construction of art design courses that integrate the ele-

ments of Jinshan peasant painting, taking the effective use of traditional cultural resources as 

an important breakthrough in the development of art design education, so as to inherit and 

innovate folk art education and curriculum system construction. The research project team has 

organized faculty and students to participate in the rural wall painting work in Zhangyan town 

for many times, which has beautified the rural environment and achieved a good social effect. 
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Study of the Improvement of the Pass Rate of CET-4 and CET-6 in the Context of Undergrad-

uate Vocational Education is a research team of the School of Foreign languages. In Septem-

ber 2020, the first batch of undergraduate-level students entered the university, and in the face 

of the upgrade from college to university, it was urgent to improve the students' passing rate 

of College English Test-4and College English Test-6. The team has published books such as 

Challenge 710: A Collection of Simulation Tests for the CET-4 Examination. The pass rate of 

the examination has increased from 40% to 85%, which demonstrates a positive effect on 

teaching and research. 

The combination of industry-university-research is the meaning of vocational education, which 

is to promote learning by production, promote research by teaching, and promote production 

by research. As an undergraduate vocational university, the close integration of high-quality 

applied research with the actual production line of enterprises has always been the character-

istics and highlights of research of the university. The university takes "application-based" and 

"integration of industry and education" as the development strategy of vocational education, 

adheres to the idea of research serving teaching and enterprises, encourages faculty to carry 

out socially oriented applied research activities, solves practical problems for enterprises, and 

promotes technological innovation and development. 

The School of Economics and Management sets up a research team for the planning of core 

courses in economics and management. It also set up an E-Commerce Class and built two 

online courses of Securities Investment Theory and Practice and Futures Trading Practice with 

Shanghai Huike Company and Shanghai Muhua Company. The university and enterprises 

jointly develop talent-training programmes and embed the real business of enterprises into the 

curriculum. The university is striving to build high-quality double qualified faculty (with both 

academic and strong enterprise background) that meets the needs of teaching and research 

of undergraduate vocational programmes and masters modern vocational education theories, 

so as to gradually explore and establish a vocational education talent training model that inte-

grates the government, university, enterprise, research, training and competition. 

The School of Smart manufacturing has established a Robotics Research and Innovation 

Team, headed. The team has started the project of Connotative Construction of Robotics, by 

cooperating with enterprises such as Shanghai Volkswagen, Tesla and Nio, and adopting 

Sino-German Advanced Vocational Education programme, jointly developed teaching plans 

with the enterprises, continuously improved the faculty's theoretical knowledge of vocational 

education and research level, enhanced the teaching ability of double qualified faculty, and 

established an undergraduate vocational education talent cultivation model with Zhongqiao 

characteristics. The MDC9-Plus controller developed by this research team and Zeta Technol-

ogy Group can effectively realize the interactive experience of multi-screen integration. 
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The School of Information Engineering has set up a teaching and research innovation team of 

the artificial intelligence specialty group, led by Professor Ning Luo. The team cooperates 

closely with Jinshan Branch of China Tower Group in high-level technical skills training, con-

struction of double qualified faculty (with both academic and strong enterprise background), 

school-enterprise cooperation and innovation of teaching content, teaching process and teach-

ing mode. The project is dedicated to comprehensively improving the teaching and research 

level of faculty members in the School of Information Engineering especially in artificial intelli-

gence, to substantially improve faculty' vocational education theoretical literacy, double quali-

fied teaching ability and to establish a undergraduate vocational talent training model. In the 

4th National Cross-border E-Commerce Skills Competition of Vocational Colleges and Univer-

sities in 2021, the students under the guidance of this research team won 9 special prizes and 

8 first prizes. 

According to the actual needs of our university's vocational undergraduate programmes, the 

School of Food and Drug set up a research team on Talent Training of the Food and Drug 

Specialty, which is headed. Relying on the strong foundation of the biopharmaceutical park in 

Jinshan District, the research team integrates the resources of the university and the industry 

and has a strong faculty, a certain scale of internship and training bases on and off campus, 

and has achieved good results in teaching research, curriculum reform, specialty construction, 

etc., which has laid a good foundation for the development of the upgrade of the pharmaceu-

tical engineering technology (biopharmaceuticals). The main cooperative enterprises of the 

subject group are Shanghai Huanxin Food Technology Co., Shanghai Yangru Food Co. and 

so on. 

The research team of the School of Architecture and Engineering was established to study the 

cultivation of undergraduate vocational construction talents. In September 2020, the first batch 

of undergraduate construction students entered the university, so how to cultivate qualified 

undergraduate vocational students has become an urgent issue. The research team intends 

to study how to cultivate highly skilled and applied talents in construction engineering in terms 

of programmes, curriculum setting, faculty construction and practical training, and to provide 

reference for the talent cultivation mode of higher vocational education in Shanghai. The 

team's cooperative enterprises mainly include Beijing Urban Construction Road and Bridge 

Construction Group Co. and Shanghai interior Decoration (Group) Co. 

The School of Nursing and Health has established the Vocational Education Nursing Research 

Innovation Team, headed by Ms. Xuenan Cao, Deputy Director of the School of Nursing and 

Health. This project includes the orientation of the undergraduate vocational programmes in 

nursing and health, the training and teaching system for high-level technical talents, the con-

struction of double qualified faculty and the innovation of teaching content and modes. The 
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team actively conducts educational theory research and innovative practice refinement, and 

devotes itself to the research on the core essentials and basic laws of vocational higher edu-

cation and the cultivation of high-level technical talents. The main partners of the team are 

Shanghai Changzheng Hospital, Shanghai Jinshan District People's Hospital, Shanghai Public 

Health Clinical Center, etc. 

Serving the society is one of the responsibilities and main functions of the university. Zhong-

qiao University insists on lifelong learning for all people, creates social values and focuses on 

technical skills and quality education, aiming at cultivating high quality applied talents, provid-

ing various types of education and trainings, scientific and technological services and volunteer 

services for the society. 

Assessment 

Research work is crucial to upgrade the educational institution to a university, ideally an inter-

national university with a high reputation. The Zhongqiao Vocational Technical University 

should use its potential to link research with innovative technologies of industrial cooperation. 

They already show high potential for the faculties to link new IT technologies with the social 

services that are in high demand (e. g. big data, smart manufacturing, AI, in combination nurs-

ing and healthcare, food and drugs, architecture). Efforts should be made to strengthen and 

intensify further interdisciplinary research projects by involving industrial partners. 

With increasing research intensity, the research results should always flow into the teaching 

and design of the courses. The integration of research as part of the faculty curricula is im-

portant to enable students to explore their creativity and application skills, and students should 

be guided by specialized research and teaching staff who act as tutors and mentors. It also 

seems important to integrate the students' entrepreneurial competence in relation to the further 

career path of the students in their specialty in order to promote their socio-economic auton-

omy in the future.  

To promote external communication about research, especially with foreign academic commu-

nities, which will help Zhongqiao Vocational Technical University in its internationalization, it 

will be necessary to publish academic publications and research results as Open Education 

Resources (OER) on a university digital platform to be published more in English. The univer-

sity should disseminate the research results in English-language specialist journals. 

Conclusion 

The criterion is fulfilled. 
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5 Resources 

The HEI has adequate human and financial resources, infrastructure, and equipment to 

achieve its objectives. The academic staff recruitment process meets academic standards [Ex-

amination Area 3, Examination Area 6, Examination Area 7, ESG Standard 1.5, ESG Standard 

1.6]. 

5.1 Human resources 

Implementation 

The importance of faculty has been deeply rooted in the university and faculty enhancement 

is at the core of its four strategies: The human resource strategy of the university is to take 

measures and introduce policies to attract excellent faculty, stabilize the faculty, optimize its 

structure, and improve its level and quality. In particular, based on its positioning of an under-

graduate vocational university, the university is dedicated to introducing and cultivating high-

level double qualified faculty (with both academic and strong enterprise background and ca-

pable of instructing students' practical skills) to continuously improve the quality of teaching 

and research, and to serve the economic and social development. The human resource strat-

egy of the university is in line with the spirit of the State Council's Implementation Plan for 

National Vocational Education Reform, the Ministry of Education's Implementation Plan to 

Deepen the Reform of "Dual-Qualified Faculty» Team Construction in Vocational Higher Edu-

cation Institutions in the New Era and the Strategic Plan of Zhongqiao University in 2021 -

2025. 

The university takes the development of applied and vocational undergraduate universities as 

an opportunity to improve the structure of faculty, focusing on building and developing a high-

level teaching force. Through training internally, attracting externally and combining full-time 

and part-time positions, the university strives to cultivate a well-structured, professionally ap-

propriate and innovative teaching force by 2025. In addition, in order to achieve the goal of 

building the teaching force and timely grasp the new opportunities for development, the uni-

versity will fully mobilize all parties and make full use of new resources to vigorously implement 

eight projects in the next five years.  

The university will introduce about 60 new faculty every year, totalling 300 faculty in 5 years. 

We will especially strengthen the introduction of "Double Qualification Faculty”4, employ do-

mestic and foreign famous experts, academicians, and enterprise managers and technicians, 

through the form of "Excellent Faculty", "Master/Craftsmen Workshop", and "Enterprise Tech-

nicians", and carry out qualification management to clarify tasks and responsibilities and im-

prove the evaluation mechanism of faculty. 
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The university formulates the construction method of "double qualification faculty”, reforms the 

evaluation mechanism, implementing the evaluation standard of "theory teaching + practical 

teaching", encourages and guides faculty, especially young faculty to transform into "Double 

Qualification Faculty”. The university also promotes "on-the-job practice" and vocational qual-

ification examinations for faculty, and gradually improves the training mechanism through "uni-

versity-enterprise collaboration and industry-education integration". The university also intro-

duces the mechanism of "Double Qualification Faculty" and employs technical staff from in-

dustry companies to teach on a part-time basis. 

Nurturing - Youth Capacity Project 

Improve the teaching ability of young faculty. The university strengthens pre-job training for 

new faculty to enhance the relevance and effectiveness of teaching; organizes senior faculty 

to mentor young faculty and strengthens the process management; continues to carry out ac-

tivities such as teaching skills competition for young faculty, teaching observation and lecture 

competition. 

Enhance the research ability of young faculty. The university has set up a research incentive 

fund for young faculty, which is used to encourage and support young faculty to improve their 

research. The university emphasizes the importance of including young faculty in research 

teams, so that the teaching and research abilities of young faculty can be continuously im-

proved under the guidance of senior faculty members. 

Enhance the practical ability of young faculty. Focusing on the cultivation of applied, multidis-

ciplinary and high-level vocational and technical talents, and the university vigorously promotes 

the engagement of young faculty in enterprise practice, guides and encourages them to go 

deep into the front line of production to find topics in research, so as to improve their practical 

ability. The weight of "enterprise practice" and "double qualification faculty "requirements in 

promotion is further increased. 

The Zhongqiao University takes stabilizing the faculty team and accelerating the introduction 

and cultivation of high-level top-notch talents as the top priority of teaching staff construction. 

Relying on the various talent policies and plans of Shanghai, the university implements the 

target responsibility system for the construction of high-level talent team and sets up special 

funds to form an echelon of high-level top-notch talents at the municipal and university levels. 

Relying on the Faculty Enhancement Project of Shanghai Private College Faculty Develop-

ment Center, the university encourages young faculty to upgrade their academic degrees and 

actively participate in short-term overseas training for outstanding learners, private college 

teaching competitions, teaching training and research training programmes, so as to promote 

discipline and specialty development. 
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The university strengthens faculty's professional ethics, vigorously promotes strict teaching 

and rigorous management, and guides faculty to concentrate on teaching and research. At the 

same time, the university takes faculty’s morality as a primary indicator of faculty performance 

assessment, employment, rewards and punishments, and implements a one-vote veto system. 

In addition, 5-10 model faculty with high moral quality will be selected and rewarded in creating 

a campus culture of unity and cooperation, passion on job, dedication to teaching, respect for 

knowledge and talent. 

From 2022 to 2025, the university will form a faculty team proficient for covering all the basic 

disciplines and undergraduate specialties at the university. The full-time faculty number will 

reach 556 or above, and the faculty-student ratio will be controlled within 1:18. In addition, 

relying on Zeta Group university-enterprise cooperation and Jinshan Vocational Education 

Group, etc., the university will select a group of part-time faculty from enterprises, thus forming 

a high-level part-time faculty team, which will complement the full-time teaching staff. The pro-

portion of part-time faculty should be controlled within 25%. 

By 2025, the number of faculty with full professor titles will reach 70; the number of faculty with 

associate professor titles will reach 220, so that the proportion of faculty with senior titles will 

increase to about 35%. The percentage of full-time faculty with master's degree or above will 

reach over 90%, and the faculty with doctoral degree increases to 20%. Measures will be taken 

to further optimize the age structure of faculty, and it is expected that by 2025, faculty under 

the age of 35 will be around 50%, and faculty under the age of 55 will be around 70%, forming 

a young and middle-aged faculty as the mainstay. The university strengthens the construction 

of key specialties, and supports a number of disciplines that meet the market economy and 

social development needs, have great development potential and distinctive characteristics 

and take the road of combining industry, academia and research to build six key disciplines at 

the Shanghai level within five years. By 2025, the proportion of Double Qualification Faculty 

(with both academic and strong enterprise background) will exceed 80%, of which 10 will be 

"double qualified” and "excellent faculty" with outstanding practical skills. There will be 3-5 

high-level talents, 5-8 municipal innovation teams and teaching teams, 8-10 university-level 

subject leaders, and more than 50 young and middle-aged backbone faculty. 

To ensure that high-level talents can be introduced, retained and used, the Personnel Office 

attaches great importance to the introduction of talents and talent services, and has introduced 

a number of management systems in recent years, including Measures for the Management 

of the Introduction of Talents, Action Plan for the Recruitment of Talents, and Measures for the 

Management of External Faculty, Implementation Measures on Accelerating the Construction 

of "Double Qualification Faculty”, Implementation Measures on Selecting and Employing Part-
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Time Practical Teaching Staff of Enterprise Management and Technical Personnel, Manage-

ment Measures on Faculty Training, Faculty Training Management Approach, Management 

Measures for Faculty' Practice in Enterprises, Construction Methods of On-Campus Studio of 

Masters, Implementation Measures for the Appointment of Faculty's Positions and Other Pro-

fessional and Technical Positions. 

The university focuses on introducing high-quality faculty needed by the disciplines, while pay-

ing attention to the development of excellent faculty and reserving future talents, so that the 

faculty strength is constantly enhanced and the student-faculty ratio becomes more and more 

reasonable. Currently, there are 451 full-time faculty and 112 part-time faculty from enterprises 

(equivalent to 56 full-time faculty), and 137 administrative staff. The faculty can ensure normal 

teaching and research. The student-faculty ratio has reached 18.37:1. 

In the past three years, according to the principle of "internal training and improvement within 

a definite time, external recruitment, and combination of full-time and part-time faculty", the 

university has recruited 126 faculty with doctoral and master's degree, 232 faculty have been 

recognized as Double Qualification Faculty , 31 young faculty have been enrolled by doctoral 

and master's degree programmes, 132 faculty have taken part in training programmes orga-

nized by Shanghai Private College Faculty Development Center and other organizations, and 

146 young faculty have participated in practical exercises in enterprises. Meanwhile, three 

faculty have been awarded Shanghai Yucai Award, 12 faculty have been appointed as profes-

sional leaders and 46 faculty have been entitled as backbone faculty. Two faculty have been 

promoted to professors, 11 faculty to associate professors and 62 faculty to lecturers. Fur-

thermore, the university has hired five experts, scholars and social celebrities as consult-

ants and 112 corporate adjunct faculty (56 equivalent Full Time) to teach in the university. 

At present, the university has 366 teaching-oriented faculty, 85 research-oriented faculty, in-

cluding 233 double qualification faculty. The university's core faculty members undertake 80% 

of the total credit hours, and the university's core faculty members are required to have a work-

load of at least 12 teaching hours (1 teaching hour equals 45 minutes) per week, at least 216 

teaching hours per semester, and at least 432 teaching hours per academic year. 

Professors can reduce their teaching workload and increase their research workload according 

to their research work and projects undertaken. There are 451 full-time faculty at the university 

and the faculty under 45 years old account for 77.61% of the total faculty. The teaching staff is 

mainly composed of young and middle-aged faculty. Among the full-time faculty, 139 have the 

title of associate or above, accounting for 30.82% of the total number of full-time faculty; 188 

have the title of lecturer, accounting for 41.69% of the total number of full-time faculty.   
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41 faculty have overseas education background; 151 faculty have graduated from domestic 

first-class universities included in the Ministry of Education’s "Project 211" or "Project 985", 

accounting for 33.48% of the total number of full-time faculty. In order to implement the univer-

sity's human resource strategy, the university has formulated the Implementation Measures on 

Accelerating the Construction of Double Qualification Faculty and 233 faculty has been recog-

nized as double qualified faculty. 

Adjunct faculty 

The university employs experts, senior management personnel, technical experts and skilled 

artisans from industries and enterprises to teach in the university so as to enrich the teaching 

staff and optimize the faculty structure. 

There are 112 adjunct faculty in the university, including 1 PhD, 14 masters and 77 undergrad-

uates; 18 of them have associate senior titles or above, accounting for 16.07% of the adjunct 

faculty ; 75 of them have titles such as engineers, economists and accountants, accounting for 

66.96% of the adjunct faculty, which has formed a team with rich experience, proficient skills, 

outstanding ability and rigorous style. 

The university actively absorbs adjunct faculty to participate in specialty construction, curricu-

lum development, programme design and experimental training base construction, etc. to max-

imize the advantages of adjunct faculty in understanding the development of industry, master-

ing the latest production process and operational skills. Thus, the university's specialties, cur-

ricula, talent-training objectives are closer to the needs of production, service and manage-

ment, and the relevance of specialties and curricula to the industry and enterprise development 

is gradually improved. 

At present, there are 137 administrative staff at the university level departments, including 49 

with master's degree or above; young staff aged 45 or below accounted for 85% of the total 

administrative staff. 

Talent Recruitment 

Normally, the schools put forward recruitment requirements, and the Human Resources Office 

of the university releases the recruitment information through multiple channels, such as Haiju 

Talent Network, 51job and the official website of the university. Candidates’ information will be 

distributed by the Human Resources Office to the relevant schools, which will organize inter-

views. The interview scores are rated by the Human Resources Office, Provost’s Office, Re-

search Administration Office and relevant departments. The whole recruitment process always 

adheres to the principle of "fair, just and open" 
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In 2022, the university has recruited 19 newly graduated PhDs and 12 professors through open 

and merit-based recruitment. Besides, the university has conducted target management and 

performance assessment for outstanding talents, while providing free accommodations and 

other preferential policies to the talents who do not have housing in Shanghai. 

Faculty training and development is at the core of the university's human resources strategy. 

Through a re-examination of its mission and strategy, the university has formulated a strategic 

plan to improve the level and quality of the faculty, especially to introduce and train high-level 

Double Qualification Faculty so as to improve the faculty's teaching and research abilities. The 

university actively recommends new faculty to participate in the pre-service training organized 

by Shanghai Private College Faculty Development Center. At the same time, the university 

conducts training on university history, faculty ethics, higher education theory and necessary 

teaching skills, aiming to familiarize new faculty with the new environment as soon as possible, 

strengthen their ethics and help them master the basic teaching requirements and modern 

education technology. The university implements teaching tutorial system, focusing on devel-

oping young faculty' ability to handle teaching content, apply teaching methods & means, or-

ganize and evaluate teaching, express themselves verbally, and communicate with students. 

Through high-end training for directors, discipline and subject leaders, heads of teaching and 

research teams, distinguished professors and deans, the university aims to further improve the 

level of higher education teaching management and broaden the vision of specialty construc-

tion, so as to lay the foundation for further enhancement of their professional ethics, dedication 

and sense of duty and developing professional leaders.  

The university gives full play to the main role of the schools, departments and faculty in im-

proving faculty's teaching ability, and holds regular or irregular group training activities for all 

faculty members, such as teaching observation, teaching salon, expert report, master work-

shop, teaching skills training sessions and special seminars. The university fully use the moti-

vating effect of teaching competitions and regularly organizes faculty to participate in various 

teaching competitions at all levels, in order to encourage faculty to love teaching, do pedagog-

ical research, innovate teaching and improve teaching quality. The university encourages fac-

ulty to further study in famous universities at home and abroad, so that they can expand their 

professional fields, optimize their knowledge structure, update their knowledge, improve their 

practical level, and better serve the needs of discipline and specialty development. The uni-

versity increases support for faculty to practice in enterprises so as to better serve the needs 

of transformation and promote open schooling, school-enterprise cooperation and collabora-

tive education. At the same time, improve faculty's ability of professional practice and research 

on applied technology, laying foundation for the construction of Double Qualification Faculty 
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team. Since 2017, the university has sent a total of 300 faculty to various enterprises for tem-

porary training, which has played a key role in promoting the development and improvement 

of the university’s Double Qualification Faculty. 

In recent years, 500 faculty have participated in various types of training, which strengthened 

the construction of the faculty team and improved the overall teaching level. 

Assessment 

To achieve the goal of high quality in university teaching and research, Zhongqiao University 

needs to recruit high-quality research and teaching staff to improve its institutional status with 

international reputation. This also requires that the teaching and research staff meet high qual-

ification and competence requirements such as academic qualifications, ideally with profes-

sional experience, experience in innovative research and/or technology fields as well as mod-

ern pedagogical teaching skills (e.g. to promote creativity and Research competence of the 

students through self-organization of learning). When appointing teaching staff, attention 

should always be paid to high academic teaching quality and teaching staff should be retained 

for the long term by means of appropriate incentives. 

In addition, well-qualified instructors are required who are able to transfer the requirements of 

the industrial partners to the university organization and faculties. They promote the internships 

of the students by adapting the desired specialization and negotiate the placement of the in-

ternship according to the expectations of the students. They are a link between the university 

and innovative industrial partners, so that the culture of innovation is anchored in the university 

in the long term and the continuity of cooperation with industry is strengthened. 

In addition, the student advisory service must be professionalized to meet the changed re-

quirements of students with higher expectations of their professional career during their stud-

ies.  

Due to the expansion and upgrading of the facility in science as well as the increasing number 

of students, qualified staff is needed in administration to efficiently support the university or-

ganization and student management and to cope with the increased work capacity and bu-

reaucracy more efficiently.  

On the way to the internationalization of the university, all employees must above all be able 

to communicate and correspond adequately in English with foreign partners and students. 
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5.2 Financial Resources 

Implementation 

The primary sources of financial revenue for the institution are tuition fees, government-funded 

projects, and other forms of income such as corporate projects and donations. Ever since join-

ing the first cohort of 32 national undergraduate vocational universities, the revenue has been 

steadily increasing in tandem with the growth in size. The tuition fees contribute significantly 

to the income, while the annual amount of government funding remains uncertain. The institu-

tion aspires to receive more substantial support from the government and usually pursue this 

through project approval. 

 

In 2021, Zhongqiao University's tuition revenue was 1.5 times that of 2019, and the actual 

government subsidies received between 2019-2021 amounted to 15.15 million euros. Over the 

next three years, tuition and government subsidies are expected to remain the primary sources 

of income for the university. With a growing enrollment and an increasing number of four-year 

students, it is likely that tuition revenue will significantly increase. According to current projec-

tions, in 2022, tuition revenue could reach 27.26 million euros, followed by 33.00 million euros 

in 2023, 40.17 million euros in 2024, and 45.91 million euros in 2025. This means that tuition 

revenue in 2025 could be almost 3.9 times higher than that of 2019. 

 

As the university implements its new strategy and rapidly expands, its financial situation is 

expected to significantly improve, primarily due to an increasing number of students, which will 

bring in more tuition revenue. In 2019, the university's total revenue was 20.65 million euros, 

which is projected to increase to 38.25 million euros in 2022 and 60.62 million euros in 2025. 

The annual increase in income will serve as a reliable guarantee for the university's sustainable 

development. To support the university's development strategy, tuition fees will be increased 

by 10% to 50% annually. Additionally, roughly 2.15 million euros will be allocated to fund the 

Faculty Enhancement strategy over the next few years. Furthermore, funds amounting to 2.87 

million euros, 4.31 million euros, and 1.44 million euros will be designated for the implementa-

tion of the International Vision strategy, Industry-Education Integration strategy, and Modern 

Governance strategy, respectively. 

 

The university's financial management goals are focused on revenue growth, providing strong 

support for the implementation of strategic plans and the university's priorities. Over the past 

three years, there has been a year-on-year increase in the number of students, resulting in a 

corresponding increase in tuition revenue. Additionally, the government's support for private 

education has also increased in recent years, providing sustainable financial resources for the 

university's development. 
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Financial statistics cover various aspects, including personnel funds, teaching funds, daily op-

eration costs, and equipment purchase costs. Within teaching funds, there are two categories, 

namely, daily teaching funds and special teaching funds. Typically, teaching funds make up 

around 30 % of the total expenses. As the institution focuses on enhancing its professionalism 

and quality, the overall teaching funds are expected to remain steady or even increase. 

The teaching funds made up 32% and 29% of the primary expenditures for the university in 

2020 and 2021, respectively. 

 

The institution adopts a budget management model for distributing teaching funds, which com-

prises "daily teaching funds + special teaching funds". At the start of the academic year, the 

Finance Department allocates the daily teaching funds based on various criteria provided by 

the teaching departments of the secondary schools, such as the number of faculty, students, 

and teaching workload for experimental practices. The allocation is made at the beginning of 

the year through these criteria. As for the special teaching funds, they are prepared by the 

secondary schools and the Academic Affairs Office based on each school's professional de-

velopment needs and included in the institution’s special budget. 

 

Daily teaching funds, also known as daily teaching operation funds, refer to the various ex-

penses associated with maintaining the normal functioning of teaching and teaching auxiliary 

departments. The expenditure scope of daily teaching funds includes office expenses such as 

examination fees and service fees, printing fees, consulting fees, postal and telecommunica-

tions expenses, transportation expenses, travel expenses, overseas expenses, maintenance 

(protection) expenses, rental expenses, conference expenses, training expenses, special ma-

terials expenses such as sports maintenance expenses, labor costs, and other expenses re-

lated to teaching goods and services, including student activity fees, membership fees of 

teaching consulting and research institutions, teaching reform and scientific research business 

fees, commission business fees, and more. 

 

The daily teaching operation funds are regulated by the institution, which establishes an aver-

age expenditure standard for undergraduate and junior college students. This standard is in-

cluded in the annual budget based on the number and size of the student body, and the ex-

penditure indicators are distributed to the teaching units (secondary schools) and relevant de-

partments. It is a general principle that the daily teaching operation funds should not be used 

for capital expenditure, such as equipment purchases. According to the report, the Finance 

Department allocates the daily teaching funds at the start of the academic year based on var-

ious criteria, such as the number of teachers, students, and teaching and experimental practice 

workload, as provided by the teaching departments of the secondary schools. The allocation 

is made in a lump sum according to these criteria. 
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Special teaching funds are those that serve a specific purpose or are designated for a particular 

project within the realm of teaching. These funds can be made up of government projects, 

university-specific funds, or money appropriated by superiors and supported by schools. Na-

tional level projects will be matched at a ratio of 1:1 if higher level funding is available. The 

secondary schools and the Academic Affairs Office are responsible for approving, implement-

ing, and evaluating the use of special teaching funds through project construction, which is 

based on the professional construction needs of each school. The scope of expenditure for 

these funds mainly includes expenses associated with discipline construction, specialty con-

struction, curriculum construction, teaching reform and research, textbook construction, prac-

tical teaching, faculty training, student activities, innovation and entrepreneurship, humanistic 

quality education, teaching team construction, and other special teaching initiatives. 

 

Principles of teaching budget: While ensuring the basic operations of the university, the funding 

budget prioritizes investments in teaching funds, reflecting a commitment to supporting front-

line education. The budget is designed to achieve "three guarantees": First, it ensures that 

investment in teaching funds and the overall amount of education funds increase proportion-

ally. Second, it maintains the daily operating expenses of teaching at around 15% of tuition 

income. Third, it ensures a year-over-year increase in the overall scale of special teaching 

funds. 

 

Management and Control of teaching funds: Regarding management, the daily teaching oper-

ation funds are allocated at the beginning of the year and should be used within the same year. 

Meanwhile, the special teaching funds are subject to quota management. Any unfinished pro-

jects can be carried forward to the next year for use, but the carrying forward period should not 

exceed the project planning period. 

 

Performance evaluation of special teaching funds: To ensure the maximum benefit of special 

funds, it is necessary to strictly control expenses and eliminate waste by using the funds for 

specific purposes. The project leader must submit an annual report on the use and perfor-

mance of special funds, which will be used as a basis for fund allocation in the next year. 

Relevant experts will irregularly organize special evaluations or spot checks in accordance 

with regulations, along with relevant departments. Departments or individuals that fail to meet 

the evaluation requirements will be ordered to rectify within a specified time. In case of serious 

problems, subsequent appropriations will be reduced or terminated, and funds will be recov-

ered based on the situation. National, provincial, and ministerial project funds shall follow the 

fund management methods assigned for projects. 

 

Soon, the institution plans to introduce a financial management information system that will 

enable the transformation from financial accounting management to financial process control. 
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This transformation will focus on moving from merely recording financial data to effectively 

utilizing it, and from an accounting bookkeeping system to a unified decision support system. 

The ultimate goal is to achieve optimal allocation of resources and provide decision-making 

support and services for the institution. 

Assessment 

The information provided by Zhongqiao University in the self-report and during the online visit, 

as well as during the discussions with the university management, suggests that the university 

distributes the financial flows rationally and uses the various financial instruments skilfully. 

Basically, it can be said first of all that the university is very dependent on the number of stu-

dents. This means that students pay tuition fees and that this is the most important pillar of 

higher education funding at the university. Therefore, fluctuations in income can exist, depend-

ing on the demand for students. The development of the number of students is impressive. In 

2022, 9,000 students were enrolled and by the end of 2023, 12,000 students are expected to 

be enrolled here. The university always has a five-year plan for further development, and it is 

already foreseeable that the university will have further increasing student numbers. This five-

year plan is also submitted to the Ministry of Education. 

The biggest threat with regard to the revenue situation is the acceptance of the degree pro-

grammes on the market. Economic factors can change here, as can political factors. In the 

current development, there is a lot to be said for the fact that vocational training at the HEI is 

in a strong growth phase here and that this is also the macroeconomic will at the moment. 

The evaluators were able to form a positive impression regarding the institution financial plan-

ning. The institutions take into account the development of student numbers, and this is taken 

into account in the corresponding planning. Overall, the administrative system for finances 

appears to be very well thought-out and functional. 

Nevertheless, further developments in the market and macroeconomic conditions should con-

tinue to be monitored. Accordingly, the evaluators miss a risk management around finances, 

as these are strongly dependent on the number of students and the acceptance of the higher 

education institution type in China. Therefore, the establishment of an appropriate risk man-

agement is recommended. This risk management should also take the market position into 

account, as the market for this type of higher education institution can develop very quickly 

and corresponding competing higher education institutions can also quickly compete for cor-

responding students. Also, with regard to the growing number of students and new study pro-

grammes, risk management should take into account the resources that are necessary. 
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The institution is not dependent on third-party funds, income from sponsors and funds from 

foundations. The amount of annual support to the institution receives from government projects 

is uncertain. The share of state funding therefore does not play a major role, but is involved 

with a percentage of less than 10 % in the future. 

 

Sustainable planning in terms of financial resources in the area of teaching and learning can 

be certified for the institution. Overall, it can be stated that the financial management is profes-

sional and that the university has solid financial results and corresponding liquidity. The insti-

tution’s financing model thus remains adequate and sustainable. The deficiencies mentioned 

and the strong dependence on the number of students remain. The financial planning to date 

can be described as correspondingly conservative and it partly takes into account the possible 

fluctuations in income and expenditure. The issue of risk management should play a special 

role in the future, as mentioned earlier in the text.  

The origin of the income and the conditions are communicated, and they fulfil the tasks of the 

university. 

 

5.3 Facilities and Equipment 

Implementation 

The total area of Zhongqiao University's campus is 361,635.14 square meters, while the con-

structed area amounts to 233,502.67 square meters. The university has eight teaching build-

ings including general classrooms (106), large classrooms (11), laboratories (132), professors' 

studios, faculty offices (66), language labs (8), computer rooms (22), etc. 

 

All classrooms at the university are furnished with projectors and are fully equipped. A majority 

of the classrooms (80%) are multimedia classrooms and are linked to the internet. These class-

rooms have both fixed and mobile teaching systems. Moreover, the university has dedicated 

over 1.44 million euros to construct an Information Technology Center, comprising cutting-

edge equipment and technology. The centre features specialized facilities such as laborato-

ries, simulation and virtual system labs, workshops, master workshops, and other auxiliary 

functional rooms, tailored to various professional requirements. 

 

Furthermore, the campus boasts multiple amenities for students and faculty, such as auditori-

ums, lecture halls, graphic information centers, libraries, and other activity spaces. The Student 

Activity Center, in particular, encompasses the Student Career Development Center, Student 

Affairs Center, Student Service Center, Mental Health Education and Counseling Center, Life 

Park Management Center, and an upcoming International Student Service Center. Each centre 

is furnished with the necessary equipment, facilities, and personnel according to its respective 
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functions. Dozens of student associations hold their events at the Student Activity Center, 

which is open to all students free of charge. 

 

The new library is a cutting-edge academic Center that offers an extensive range of informa-

tional resources and user-centric services. With modern facilities, it caters to the diverse needs 

of learning, teaching, and research. Spanning over 28,000 square meters, the library can ac-

commodate more than 1,500 readers simultaneously. The ground floor features library store-

rooms, public activity areas, editing and processing rooms, and other supporting rooms. The 

second floor is primarily reserved for a Chinese newspapers and periodicals reading area, an 

electronic reading room, a lecture hall, a training room, a consulting services area, an exhibi-

tion area, and more. The third, fourth, and fifth floors contain a foreign periodicals reading area, 

an electronic reading room, a book reading study room, a special reading room for faculty, an 

electronic information experimental training room, and other facilities. Designed to facilitate 

international exchanges, the library adheres to international standards in terms of architectural 

and functional design, interior design, and building quality. The library is also furnished with 

high-quality, multi-functional furniture to provide faculty and students with a comfortable aca-

demic and home-like environment. 

 

Building 23 and 26's second floors serve as a special platform area for university-enterprise 

cooperation. With eight distinct areas, including the crowd innovation space, digital media, 3D 

modeling and VR production center, life and health industry service area, cultural and tourism 

creativity area, smart manufacturing technology application area, labor model craftsmen work-

shop, public exhibition and roadshow service area, and meeting area, the functional layout is 

optimized to foster effective collaborations. 

 

As part of its commitment to integrating industry and education, the university is working to-

wards establishing a comprehensive "five-in-one" practical teaching model that combines "in-

dustry empowerment, teaching practice, research collaboration, training and production, and 

innovation and entrepreneurship practice." This model aims to create a new, all-inclusive ed-

ucational ecosystem for internships and training. The university also invites enterprises onto 

its campus, incorporates real production tasks into classrooms, adopts blended teaching meth-

ods that combine online and offline elements, and shares faculty between the university and 

enterprises. To achieve these goals, the university implements various teaching modes, such 

as engineering alternation, modern apprenticeship, and enterprise customized classes. 

 

The sports center boasts extensive space and state-of-the-art sports facilities. Spanning a total 

area of 40,000 square meters, it offers a wide range of indoor and outdoor sports facilities that 

enable students to participate in diverse activities, including soccer, basketball, volleyball, ten-

nis, gymnastics, badminton, table tennis, swimming, aerobics, yoga, tai chi, taekwondo, and 
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martial arts. In addition, the university offers sports courses, training, and other related events 

at the sports center. 

 

The campus provides various accommodations such as faculty apartments, expert buildings, 

student dormitories, and an international students' building. Additionally, there are three food 

courts and two supermarkets that offer a wide range of healthy and nutritious food options for 

faculty and students. 

 

By the end of 2020, the university's collection had surpassed 810,000 volumes of books, over 

138 types of periodicals, and 70,000 electronic books. The university aims to purchase an 

additional 100,000 books by the end of 2022, resulting in a total number of paper books ex-

ceeding 1 million, or approximately 100 books per student. The number of paper books and 

periodicals available will also increase to about 150. Moreover, the university will conduct a 

thorough analysis and research on the usage of its paper book resources and collection. The 

university library has acquired three databases, namely Vipshop, Super Star, and Wanfang, 

containing 1.2 million books and more than 300,000 retrievable papers. Additionally, the uni-

versity plans to introduce the CNKI database (China's largest academic electronic resource 

integrator and distribution channel) by the end of 2022. This database will offer faculty and 

students a wide range of resources to support teaching and research. 

 

The university has developed a new generation digital library service platform, which upgrades 

and transforms the traditional library by integrating various library resources and conducting 

deep data mining. This allows the library to respond to changing trends in the external service 

environment, readers' needs, and service modes in a timely manner, resulting in a new type 

of library with innovation, integration, and sustainable development. 

 

The library's overall architecture, integrating the concept of a digital library, is divided into five 

layers: the basic layer, resource layer, management layer, perception layer, and service layer. 

At the core of the system is the micro-service platform located in the management layer, which 

provides various professional services to different users, such as visiting readers, network 

readers, librarians, institutional units, government departments, and partner libraries. The plat-

form uses real-time data screens, reading experience areas, internet portals, mobile apps, 

WeChat official accounts, librarian clients, and alliance platforms to meet the needs of these 

different users. 

 

The library also focuses on discipline construction services, enhancing its competitiveness 

among similar universities. It accurately identifies the needs of key specialties and new spe-

cialties, providing quality services for teaching and research under the new circumstances. 
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The library offers a public retrieval area equipped with 200 computers, an electronic reading 

room, and a research room. This enables readers to access various network information ser-

vices, including bibliographic searches, book borrowing and returning, book reservations, da-

tabase searches, internet searches, CD-ROM literature reading, and original literature re-

quests. Moreover, the university library has established resource sharing and inter-library loan 

relationships with multiple universities, academic institutions, and libraries. By utilizing the con-

venience of network delivery, it provides ample and effective electronic resources of network 

literature to support teaching and student learning. It also offers original language request ser-

vices to cater to the diverse needs of its users. 

 

The university library plays a crucial role in providing learning support services. By doing so, it 

actively contributes to the development of a shared learning environment, and collaborates 

with instructors to promote student seminars and exchanges. Moreover, the university library 

regularly invites internal and external experts to deliver lectures, which expand students' hori-

zons and enrich their humanistic and professional qualities. 

 

Moreover, the library frequently organizes various cultural events to promote reading and col-

laborates with academic and other departments to organize calligraphy, photography, poetry, 

and other competitions, further enhancing the cultural life of students outside of class and con-

tributing to their all-round development. 

Assessment 

In the opinion of the expert group the infrastructure and equipment of the institution is appro-

priately adequate to achieve the defined objectives in relation to the mission and the strategic 

plan. With regard to the future growth plans of the institution, the members of the expert panel 

were informed that corresponding areas are available on the site for the construction of further 

buildings. 

The University has provided a complete and reliable description of all resources in the report. 

The evaluators conclude that the university is committed to continuous improvement of re-

sources and competent management of these resources. During the meetings, students and 

lecturers emphasised that the availability of resources is always ensured and also further de-

veloped. 

Furthermore, it can be stated that the facility has sufficient quantitative and qualitative re-

sources, and it provides access to information and literature. Students have access to a regular 

library and a digital library. In particular, positive mention should be made of the use of modern 

technology such as argument reality (AR), virtual reality (VR) and artificial intelligence (AI) that 

is already being used. One could also gain the impression that many things are controlled very 
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data-based, so the use of resources is recorded, such as how many people are in the online 

portal and corresponding analyses are carried out. The same can be assumed for the use of 

other facilities at the institution. For example, within the framework of quality assurance, cor-

responding questionnaires are available on the infrastructure and services on campus. 

The appropriate equipment with devices and media corresponds to the current state of the art 

with consideration of the national conditions. The buildings are used by the university alone 

and therefore the rental of external resources is not necessary. 

Conclusion 

The criterion is fulfilled. 
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6 Quality Assurance 

The institution has adequate quality assurance procedures and mechanisms to ensure that the 

results of quality assurance procedures are for continuous improvement [Examination Area 2, 

ESG Standard 1.1, ESG Standard 1.7, ESG Standard 1.9, ESG Standard 1.10]. 

Implementation 

The university has established a quality assurance system that is in line with the strategic 

positioning and goals of the university. The culture of "rigorous and realistic, quality-oriented" 

has been integrated into the whole process of teaching and research, and project manage-

ment. 

The quality assurance system consists of external quality audit (such as the Ministry of National 

Education) and internal quality assurance system. The main goal of the internal quality assur-

ance system is to ensure and improve the quality of teaching activities in each school, which 

includes the teaching goal decision-making system, and the organization system, standards, 

operations management, supervision and monitoring system, evaluation system and improve-

ment system of teaching quality. One of the main goals of the external quality assurance sys-

tem is to effectively promote the soundness and improvement of the university's internal quality 

assurance system, through external quality assessment by government and society. 

The university has established a sound internal quality assurance system. Under the leader-

ship of the university's Board of Directors and the president, functional departments and 

schools are responsible for quality management and real-time monitoring of teaching quality 

assessment. 

The university-level teaching quality assurance team is headed by the provost and is com-

posed of the Provost’s Office, Supervision Office and leaders of the schools and professors. 

The relevant functional departments are responsible for the teaching quality management and 

supervision of the whole university, while each school takes charge of the teaching quality 

through its own teaching quality assurance team. 

The teaching quality assurance team of the schools, consisting of dean, deputy deans, pro-

gramme directors, director of teaching and research departments, teaching secretary and 

counsellor, is responsible for the regular teaching management and teaching quality monitor-

ing and assurance of the school. The director of the programme and the director of the teaching 

and research department are responsible for the teaching quality assurance of their own ma-

jors. The schools constantly improves the teaching level and teaching quality of faculty through 

collective lesson preparation, teaching observation and seminars. 
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The improvement of rules and regulations is an important prerequisite for the effective opera-

tion of the teaching quality assurance system. Zhongqiao University quality assurance rules 

and regulations are drafted by relevant functional departments, and the Board of Directors 

conducts review and decision-making. Each functional department is responsible for the im-

plementation of the system, manages and guides the quality of teaching, analyzes the feed-

back from faculty and students, and proposes improvement plans and measures. 

The president and the provost exercise macro-guidance of teaching. The Provost’s Office per-

forms basic functions such as planning, guidance and overall coordination in teaching man-

agement. As basic teaching unit, the schools organize and carry out teaching management of 

various programmes. Teaching management mainly includes e.g. teaching inspections at the 

beginning, mid-term and end of the semester. The organization and management of students' 

evaluation of teaching and faculty's evaluation of learning. The cultivation and management of 

faculty’s ethics, students’ morality and university’s spirit etc. 

According to the quality management plan of the university, relevant functional departments 

and schools, strengthen the monitoring of teaching quality. 

Internal Evaluation Mechanisms are there to improve faculty evaluation as well as student 

evaluation. Focusing on the positioning of training applied technical talents, the university re-

construct a faculty evaluation system that highlight faculty ethics, teaching performance, edu-

cational achievements, practical contributions according to the different positions of faculty, 

different characteristics of specialties, to guide faculty in teaching: To promotes students' over-

all development, personality development and lifelong development, the university integrates 

the moral, intellectual, physical, aesthetic and labor education into the whole process of teach-

ing, management and services, innovates and builds an multi-factor evaluation mechanism of 

students' moral development, academic achievement, physical and mental health, aesthetic 

ability and labor practice, and builds the evaluation system of all elements. 

The early warning mechanism of specialty assessment includes evaluation of the achieve-

ments of talent training objectives, graduation requirements and curriculum objectives. In 2021, 

the university conducted an internal assessment of 37 specializations. According to the as-

sessment results, the university supported the preferential application of four undergraduate 

specialties; two specialties were rectified within a time limit; two specialties were suspended; 

and 2 new specialties were added. In order to promote continuous improvement and ensure 

the quality of teaching and talent cultivation, the university has established a quality annual 

report system. At the end of each year, the quality management department of the university 

takes the lead, together with the Provost’s Office, the Research Administration Office, the 

schools and other relevant functional departments, collects and composes all the data of teach-

ing for the whole year, and analyses the achievements, problems and improvement measures 
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of teaching and talent cultivation in accordance with the two systems of university’s overall 

operations and undergraduate teaching quality respectively, from the aspects of student de-

velopment, teaching reform, policy guarantee, resource support, global cooperation, service 

contribution and challenges, etc. The university completes the Annual Quality Report and the 

Annual Undergraduate Teaching Quality Report, submits them to the Ministry of Education, 

and publishes them online to accept social supervision and evaluation. 

PDCA Loop for Learning Processes 

Specialty development is reflected in the training objectives and curriculum construction, and 

the PDCA circle is adopted to reflect the "student-centered" and "demand-oriented" training 

concept. In the PLAN stage, according to the development needs of the country and society, 

the vision and mission of the university, the development of the industry and the requirements 

of the job market, and the expectations of students and parents, etc. The internal and external 

stakeholders of the system conduct surveys, and after thorough analysis and discussion, de-

velop training objectives and graduation requirements, and then carry out curriculum design 

and planning. In the DO stage, faculty use appropriate teaching materials, methods to teach, 

and students learn under the guidance of faculty. In the CHECK stage, not only students' learn-

ing outcomes are evaluated, but also faculty' teaching and research, and graduates' perfor-

mance are evaluated. In the ACTION stage, the evaluation results of the check stage are fed 

back to the training objectives, graduation requirements, curriculum design, faculty' teaching 

and students' learning, etc. to optimize and improve the aforementioned tasks. 

External Quality Assurance System 

External quality assurance includes government (national and local governments) and society 

(employers and institutions) evaluations. 

National Level 

The state inspects and guides the quality of teaching and learning in colleges and universities 

through policy formulation, teaching evaluation, and publication of teaching quality reports. The 

state formulates specific vocational education teaching quality management policies based on 

important laws and education policies such as the Law of China on Vocational Education, 

Opinions on Promoting High-Quality Development of Modern Vocational Education, National 

Implementation Plan for Vocational Education Reform, etc. For example, The Guidance for 

Diagnosis and Improvement of Internal Quality Assurance System of Higher Vocational Col-

leges and Universities (for trial implementation) formulated by the Ministry of Education, Indi-

cators and Basic Requirements for Qualified Assessment of Undergraduate Vocational Teach-

ing Work (for trial implementation). 
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In 2018, Shanghai Municipal Education Commission and other six departments jointly issued 

the Guidance on Further Promoting the Classified Management and Evaluation of Universities 

and Promoting the Connotative Development of Higher Education, systematically designing 

the classified management and evaluation system and carrying out the classified evaluation of 

various universities every year. The colleges and universities in Shanghai are divided into 4 

categories, namely "academic research led", "applied research led", "applied technological" 

and "applied skills". Zhongqiao University belongs to the "applied skills" type of universities 

and receives the quality evaluation of corresponding type. 

Quality Assurance from Society  

Employer Evaluation 

The Zhongqiao University selects representative employers to give feedback on the current 

working status and ability development of graduates. At the same time, the university also 

decomposes the talent training objectives into several questions on the evaluation of graduates 

by employers and carries out research work in the form of questionnaires, and conducts sta-

tistical analysis on the feedback. Each specialty should actively maintain long-term and stable 

contact with representative employers or industrial organizations to build a platform for the 

evaluation of the achievements of talent training objectives. The university's Quality Annual 

Report (2022) show that the satisfaction rate of employers who hired our graduates is 95.3%, 

which is 0.6 percentage points higher than that in 2020. 

Institutional Evaluations 

The most influential institutional evaluations of vocational and technical universities are the 

"China Vocational and Technical University Rankings" by China Alumni Association and the 

"Competitiveness Ranking of Private Undergraduate Vocational Universities in China" by 

Golden Apple. 

Continuous Improvement 

The university has established a closed-loop teaching quality continuous improvement mech-

anism of "monitoring and evaluation - results announcement - proposed improvement 

measures - implementation - monitoring and evaluation". In the process of building the quality 

assurance system, the university gradually optimizes the continuous improvement mechanism. 

The mechanism includes the overall synergy mechanism of teaching management, the con-

tinuous improvement mechanism of talent training objectives, graduation requirements, curric-

ulums, classroom teaching and faculty's teaching ability. 

The concept of continuous improvement runs through the whole process of talent cultivation, 

and the effect of continuous improvement depends on the integrity and effectiveness of the 
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teaching quality management system, which requires regular self-assessment of teaching ac-

tivities and a stable and effective mechanism to continuously improve the problems that arise 

in teaching, so as to enhance the relevance of teaching reform. 

Based on the idea of continuous improvement in the evaluation of engineering education and 

the practice of domestic universities, Zhongqiao university constitutes the "three categories 

and three levels" teaching management synergy mechanism. The three categories are teach-

ing operations, 

teaching assessment/supervision and specialty/course construction; the three levels are uni-

versity, school and course cluster. 

The main functions of relevant units in the teaching operation category are to plan and formu-

late various teaching tasks (including talent-training objectives, curricula and syllabus, etc.), 

manage teaching affairs, and formulate and implement relevant management rules and regu-

lations. 

The main function of the teaching evaluation and supervision category is to be responsible for 

the supervision and guidance of all teaching aspects, and to evaluate, supervise, advise and 

guide the decisions concerning teaching management. 

The specialty/course construction category is mainly responsible for the deliberation and vali-

dation of the development plan, construction scheme and reform of talent cultivation mecha-

nism of undergraduate programmes, and the head of the specialty must be a member of the 

Teaching Steering Committee. 

Each school should conduct regular or specific research activities such as surveys for gradu-

ates about 5 years after graduation, questionnaires for employers, visits to enterprises, meet-

ings with industrial and peer experts and faculty to understand the employment and develop-

ment of graduates and the needs of employers. 

Besides, the university is required to evaluate the rationality and attainability of the training 

objectives every two years, form an investigation and analysis report on the talent training 

objectives, and revise and improve the training objectives in response to the feedback, as well 

as build an off-campus continuous improvement cycle. The forms of evaluation and the ways 

to obtain data are as follows: Survey of graduates and employers, Enterprise visit, Meeting 

with Enterprises and industry experts, Teaching Steering Committee validation, Revision of 

talent training objectives. 

Continuous Improvement Mechanism for Graduation Requirements and Curriculums 

The university conducts the achievement evaluation of graduation requirements based on the 

course support matrix of graduation requirements, so as to further improve the achievement 
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evaluation mechanism. The course graduation requirements attainment evaluation is con-

ducted every 2 years, and the head of the specialty convenes the course leaders to summarize 

the objective attainment evaluation of all courses in the last two academic years and fill in the 

attainment evaluation form. At the same time, the university selects some backbone faculty to 

form a graduation requirement achievement evaluation team to collect the evaluation results 

and complete the quantitative evaluation of the courses. More measures are Questionnaires 

for fresh graduates, the Evaluation by enterprise and industry experts or the Application and 

improvement of evaluation results: In the last case, the graduation requirements achievement 

evaluation team analyzes the evaluation results of the courses the graduates' questionnaire, 

and feedbacks from the experts of enterprises and industries, and puts forward the rectification 

plan of the graduation requirements, curricula, teaching content and teaching methods. Then, 

the head of the specialty convenes the course leaders to revise the graduation requirements, 

optimize the course structure and course support matrix according to the rectification plan, and 

instruct faculty to revise the syllabus and teaching objectives, so that the teaching content can 

support the teaching objectives, and the teaching arrangements and teaching methods can 

ensure that students reach the learning objectives; at the same time, the course assessment 

methods should be reasonable and feasible, and can support the achievement of course ob-

jectives. 

Continuous Improvement Mechanism for Teaching Process 

In accordance with relevant regulations and the characteristics of each school, the university 

formulates teaching requirements or regulations involving course teaching, experimental 

teaching, graduation design (thesis), examination propositions and marking, and sorting of 

teaching materials, and implements a teaching task confirmation system. Each teaching and 

research department shall brief these requirements or regulations to the faculty to ensure that 

all teaching procedures meet the corresponding quality requirements. 

The quality monitoring of teaching processes is the core, which mainly includes the monitoring 

of the teaching staffing, syllabus, teaching schedule, teaching plan, selection and development 

of teaching materials, classroom teaching, experimental teaching, practical teaching, gradua-

tion design (thesis), assessment methods and other links. The monitoring of syllabus, teaching 

plan and textbook selection mainly relies on the midterm teaching inspection, and each pro-

gramme rectifies according to the inspection results. The monitoring of classroom teaching, 

practical teaching, graduation design, assessment methods, etc. is carried out by supervisors' 

listening to the lectures, inspection of teaching materials, and students' evaluation of teaching, 

etc. The university implements continuous inspection, supervision and evaluation. 

The Zhongqiao University establishes the undergraduate teaching quality monitoring and eval-

uation system consisting of student evaluation, teaching supervision, leadership evaluation, 
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peer faculty evaluation and teaching material evaluation. The evaluation results are linked to 

the evaluation of faculty' professional rank, and the university gives performance incentives to 

the top 10% faculty in the evaluation of teaching quality. 

Each programme should continuously improve the workflow in combination with the teaching 

quality requirements formulated by the university and guide faculty to improve teaching based 

on the evaluation feedback. 

Continuous Improvement Mechanism of Teaching Ability 

The university makes full use of the "Faculty Development Center" to carry out pre-job training, 

and trainings on teaching skills, faculty ethics, scientific and technological innovation capability, 

engineering (social) practical ability, and international exchange competency for faculty at dif-

ferent levels. 

Implement the "Faculty Service Group" project, which aims to help young faculty to enter en-

terprises and accumulate engineering practice experience through temporary positions; to cul-

tivate young faculty's engineering practical ability through university-enterprise cooperation 

projects; and to improve their engineering ability by building platforms for engineering practice. 

Implement the system of supervisors listening to the classes. Through the feedback and guid-

ance provided by the supervisors and leaders,the faculty's teaching levels are continuously 

improved. 

Teaching resources guarantee 

The Zhongqiao University offers the training centre financial guarantee in terms of faculty and 

teaching resources. The training centre has employed backbone faculty of various specialties 

to carry out teaching and six full-time administrators. The university attaches great importance 

to the continuing education, actively optimizes the allocation of resources, guaranteeing the 

continuing education premises. In addition, the university actively integrates various types of 

continuing education resources to promote the development of special features, improve 

teaching effectiveness and teaching quality, and continuously enhance the supply capacity 

and service level of continuing education. The source of funds for continuing education mainly 

relies on the tuition of adult degree education and training fees of non-degree programmes as 

well as university funding. The funds are managed by the Finance Office of the university, and 

the income and expenditures are strictly supervised. 

The School of Continuing Education (Training Center), as the main body of degree continuing 

education, unifies the organization and implementation of enrollment, teaching, examinations 

and son on. The administrators strictly standardize each process of enrollment promotion, ad-

mission, registration, course examination, student status management, graduation defense, 
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etc. to realize the systematic management of the whole process. At the same time, the univer-

sity abides by the relevant policies and regulations of higher education authorities, timely sub-

mits the annual inspection and review reports, and accepts the annual review and evaluation. 

In addition, the university analyses, summarizes the annual work, and proposes improvement 

measures. 

The Zhongqiao University has optimized the layout structure and built a new system of contin-

uing education. It is actively exploring the development of "internet plus" continuing education. 

Leverage information technology, communication technology and network technology, the uni-

versity is dedicated to improving its level of information construction and application, thus pro-

moting the deep integration of information technology and education and teaching, and build-

ing a networked, digital, intelligent, personalized and lifelong continuing education system. 

Assessment 

The Zhongqiao University has established a quality assurance system in line with its strategic 

positioning and goals which consists of internal and external QA system. 

The internal quality assurance system is fully organized on university and school levels. The 

university level is in charge of rules and regulations meanwhile each school responsible for 

daily implementation and quality control. 

The external quality assurance system includes government and society evaluations. Due to 

its good performance,  Zhongqiao was approved by Ministry of Education to be upgraded to a 

pilot Vocational and Technical University which can offer 4-year bachelor programs. The Uni-

versity conduct employer survey every 2 years to get the feedback on evaluation of graduates. 

The Zhongqiao University has established a closed-loop quality continuous improvement 

mechanism for curriculum development, teaching process and graduates competences. 

They have established a transparently regulated quality assurance (QA) system covering all 

relevant processes at institutional and faculty level. An overarching institutional QA policy re-

flecting the university's strategic goals has been defined and made publicly available on the 

website. All relevant stakeholders of the university are integrated into the quality assurance 

system. During the online visit, the expert group found that the quality processes are not only 

well defined and documented, but also brought to life in an open quality culture, as demon-

strated by the members of the various collegiate bodies.  

It has been shown that the governing bodies are able to make their decisions on a sound basis 

and that they are provided with the relevant data and results of the QA instruments applied.  
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A variety of QA tools are used to gather feedback from employers, students and graduates in 

order to continuously monitor the quality of teaching and learning in all degree programmes 

offered by Zhongqiao University.  

The expert group is convinced that the internal and external quality assurance mechanisms 

described above are adequate and ensure that the results of the quality assurance procedures 

are used for continuous quality improvement. 

The expert group has only two recommendations concerning this criterion that could still im-

prove quality assurance: 

The involvement of the student body in the committee structures should be increased. The 

student voice should have a much higher weighting in the committees. 

In order to further develop quality management, the university should close the control loops 

of the PDCA cycle more better and develop a concept of continuous improvement that derives 

institutionalised recommendations for action and thus promotes quality assurance. Of course, 

the PDCA cycle is already one of the most important quality assurance tools at Zhongqiao 

University University, but it should be more institutionalised. 

Conclusion 

The criterion is fulfilled. 
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7 Internationalisation 

This criterion only applies in those cases where internationalisation is part of the institutional 

strategy [Vision and Objectives on Internationalisation]. 

Implementation 

Zhongqiao University has set the vision of "becoming a leading and globally renowned voca-

tional and technical university in China" and has made it its mission to foster virtue through 

education, meet global challenges and cultivate outstanding industrial talents who are "virtuous 

in character, dedicated to work, and persevered in learning". From 2021 to 2022, the university 

has reviewed and reinforced its strategy and identified "International Vision" as the first of four 

major development strategies. The number of cooperating partners is already considerable. 

With the geographic advantage of the Zhongqiao University and its flexibility as a private insti-

tution, the university actively explores international cooperative programmes, strengthens co-

operation and exchanges with advanced foreign universities, draws on advanced international 

experience in vocational education, broadens the international vision of faculty and students 

to improve the teaching level and enhance the ability of operation and internal governance. At 

the same time, through cooperation with foreign high-end industries and advanced enterprises, 

the university promotes international integration of industry and education to cultivate outstand-

ing industrial talents with an international perspective.  

Internationalization is now embedded in the university's vision, mission, and strategy, and the 

university is integrating internationalization into all aspects of the university, specifically attract-

ing international students and actively developing international programmes. More over the 

Zhongqiao University pursues to increase the international experience of faculty and students 

as well as promotes international industry-education integration to cultivate excellent industrial 

talents with international perspectives. 

The university aims to improve the quality of programme design through international integra-

tion of industry and education and international cooperation, thus developing outstanding in-

dustrial talents who can meet local and global challenges. From 2021 to 2025, the main goals 

of the university's international development are to build 2-3 international cooperative pro-

grammes and to increase the proportion of faculty that have overseas experience to 40%. 

Despite them the Zhongqiao University aims to recruit overseas students and wants to estab-

lish an international exchange college. 

To this end, the university has formulated a series of development plans and policies. 
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Curriculum Internationalization Plan 

The university plans to introduce advanced course systems, teaching materials, teaching con-

cepts, and teaching methods, so as to build an international curriculum system that can meet 

the internationalization needs of students, and enable each undergraduate student to take 2-

3 courses from foreign universities. 

In addition, the university actively cooperates with international high-level universities and in-

crease investment to introduce 4-5 international online courses and incorporate them into the 

curriculum of relevant specialties, which will facilitate distance international education, and pro-

mote the construction of fully English-taught online courses. 

Nurturing Programme for Faculty Internationalization 

The university will continue to increase the efforts on "bringing in". According to the needs of 

the university's discipline construction and international curriculum development, the university 

intends to introduce overseas high-end talents and hire 5-10 additional foreign faculty so as to 

strengthen the quality of teaching. 

The university encourages and supports "going out". Based on the needs of internationaliza-

tion and the overall planning, the university makes full use of and expands the cooperation 

with overseas universities, which selects 5-10 faculty to go overseas for training every year, 

encourages backbone faculty to carry out academic exchanges and research cooperation in 

overseas universities, and strives to improve the internationalization level of the faculty. The 

university plans to focus on strengthening the training abroad for faculty’s ability to teach in 

English and train bilingual faculty, so as to support the international curriculum development. 

Through continuous effort, the university aims to have more than 40% of the full-time faculty 

with overseas educational experience by the end of 2025. 

Student Internationalization Programme 

The university plans to expand students' international learning experiences. Relying on the 

2+2 and 3+2 joint training programmes, the Zhongqiao University will open up multi-channels 

for students to study abroad, and expand the scale of outgoing students, aiming to have at 

least 1-2 students from each specialty study overseas, so as to promote the internationalization 

of students experience. 

Actively develop programmes for foreign students, such as the programme of teaching Chi-

nese as a foreign language to boost the scale of international students. The university will pay 

more attention to the Southeast Asia and developing countries, and make full use of overseas 

relations such as visiting faculty and students, foreign guests and outgoing experts to increase 

publicity of the university, while taking advantage of the characteristic disciplines and location, 
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and strive to open up the market of international students education in countries along the "Belt 

and Road" and ASEAN countries. 

The university intends to expand the scale of international students through various ways, and 

strives to develop 2-3 programmes recruiting international students. In 2025, the number of 

international students shall exceed 50, so as to realize the diversification of student sources 

and campus culture. 

Organization and Support 

As a functional department of Zhongqiao University, the International Cooperation Office in 

achieving the strategic objectives of the university in international vision is dedicated to ex-

panding international exchange and cooperation. Meanwhile, taking the university's overall 

development strategy as guidance, it focuses on serving the development of talents, actively 

enhances the international level of the university, expands international exchange channels 

for faculty and students, strengthens the Sino-foreign cooperation. 

In addition, the International Cooperation Office is actively working with relevant administrative 

departments and schools in the recruitment of foreign faculty and student exchange (see the 

attached document for detailed collaborative workflows). 

International Exchange 

Partner Institutions and Programmes - Main Academic Partners 

Zhongqiao University has attached great importance to international development in recent 

years and has made good achievements in international cooperation. The university currently 

has established long-term cooperation with about 20 quality universities overseas, including 

the U.S., the United Kingdom, Japan, Spain, New Zealand, Germany and Korea, in various 

aspects such as student training, faculty development and teaching resource sharing. For in-

stance, the university has cooperated with the University of South Wales in the United King-

dom, the University of Barcelona in Spain and Kyoto University of Information Technology to 

carry out joint master's and joint bachelor's programmes, , and with Western Japan Junior 

College to carry out joint master's programmes, with Auckland Business School in New Zea-

land to carry out MBA programmes, and with Baden-Wuerttemberg Cooperative State Univer-

sity in Germany to carry out student exchange. In addition, the university has been working 

with Baekseok University, Hwaseok University, Myongji University, and Gyeongnam University 

in Korea for joint master's programmes, and with Hwaseok University and Gyeongnam Uni-

versity for faculty's academic degree upgrading programmes, and with the U.S. for internship 

programme. 



 
 

 

66 

The increase in the amount of cooperation between the university and overseas universities 

provides more international exchange platforms for our faculty and student, and is more con-

ducive to enhancing the social reputation of the university. 

Further Development Plans 

Sino-Israeli Industrial College 

The university plan to launch a joint venture with Israeli universities. In 2021, the university has 

discussed the establishment of the "Sino-Israeli Industrial College of Zhongqiao University" 

with Consulate General of Israel in Shanghai, which will further develop mutual visits and ex-

changes of faculty, management and technical personnel, cooperation and exchanges in 

teaching and research, mutual recognition of credits in joint training programmes, student ex-

change, summer and winter school, and cultural workshops. 

Sino-German Vocational and Technical School 

At the same time, the university is planning to set up a Sino-German Vocational and Technical 

School at the new district of Shanghai, which will mainly adopt the German dual education 

system. By cooperating with the National Eastern Tech-Transfer Center and universities such 

as the Steinbeis-Hochschule Berlin, the school will introduce high-quality German educational 

resources, to jointly build a high quality, international technical talent training base. The school 

mainly offers undergraduate programmes, and some junior college programmes. It will serve 

the demand for high-end vocational and technical talents and the industrial development of the 

new district, the whole Shanghai and the Yangtze River Delta. 

Student International Exchange 

In order to further increase the international experience of faculty and students, the university 

actively expands the channels of international exchange and effectively implements the agree-

ments signed with foreign partners to encourage substantive cooperation. 

The university sends students overseas for short-term study and exchange every year to real-

ize the purpose of cross-cultural study and communications. Due to the epidemic, all short-

term overseas study programmes have been suspended in 2021 and 2022, while long-term 

study abroad programmes stayed in normal. The International Cooperation Office facilitates 

the work of collecting students' materials, translation, visa delivery, academic record, exami-

nation arrangement, credit transfer and verification, etc., to provide a good guarantee service 

for students studying abroad. In the past five years, the university has sent 421 students 

abroad. 

In 2021, the university defined "International Vision" as its development strategy. The interna-

tional exchange programmes and opportunities for students will continue to increase as the 
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market demand for international talents and the requirements of the university's international 

development strategy are fully considered in programme setting, student admissions and uni-

versity operations. The university’s cooperative programme with universities in the U.S., Ger-

many, UK, Spain, Japan and New Zealand are open to all students. In addition, the university 

also offers short-term exchange programmes for six months or less each year to encourage 

students to expand their horizons and increase their international learning experience. 

In the next five years, the university will further expand study abroad channels, organize short-

term exchange, upgrade academic programmes, and strive to stabilize the number of students 

going abroad at more than 100 per year. At the same time, the university will steadily develop 

international student recruitment channels and increase close cooperation with foreign student 

recruitment agencies or foreign universities to maintain the number of international students at 

about 50 per year. 

Cross-Cultural Learning  

Through various means, such as intensive professional English courses, inviting foreign faculty 

to teach, using internationally accepted teaching materials, student exchange programmes, 

and sponsoring long-term study overseas, the university is aimed at cultivating students' inter-

national perspective and their mastery and application of the latest international knowledge 

and experience, so that they are well equipped to handle local or global challenges when grad-

uated. 

Through cooperation with foreign high-end industries and advanced enterprises, the university 

actively promotes international industry-education integration and cultivates outstanding indus-

trial talents with international vision. 

Sino-German Cooperation in Automotive Vocational Education (SGAVE) 

The Sino-German Cooperation in Automotive Vocational Education (SGAVE) is a joint project 

between the Chinese Ministry of Education, the German Agency for International Cooperation 

(GIZ) and the five major German automobile manufacturers (Porsche, BMW, Mercedes-Benz, 

Audi and Volkswagen) and China's higher vocational education institutions. Zhongqiao Uni-

versity was selected as one of the first pilot institutions among the 464 institutions that applied. 

The project draws on the technology and experience reserves of German and other leading 

European enterprises in "dual education "training model. It jointly develops a technical talents 

training programme adapted to the Chinese national conditions. Through the construction of 

curriculum, assessment and certification system, and the development of "Double Qualified 

Faculty", the project promotes educational reform, enhances the integration of production and 

education, school-enterprise cooperation and international exchange in vocational universities, 
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and is committed to creating a high-quality international cooperation programme for the culti-

vation of high-quality technical talents, so as to lay the foundation for the transformation and 

upgrading of China's manufacturing industry and high-quality development. 

Sino-Swiss Smart Manufacturing Innovation Practice Base 

The national level project of Zhongqiao University "Construction of Swiss GF Smart Manufac-

turing Innovation Practice Base" implements the "dual education system" based on the indus-

trial chain enterprises led by Swiss GF. Through the exchange of human resources between 

GF and its upstream and downstream enterprises, international curriculum resources and fac-

ulty training projects, and practical learning based on real projects and real orders from enter-

prises in the industry chain, this project establishes a number of teaching resources develop-

ment centers by drawing on the high-quality case resources of GF, so as to realize the talent 

training mode of "learning and working alternation, and sharing reality" and the collaborated 

education model integrating "industry-teaching-research-innovation ", and form a complete set 

of courses, teaching materials and other digital teaching resources suitable for Chinese applied 

and vocational colleges and universities. It aims at the training of high quality technical and 

applied talents urgently needed in the field of smart manufacturing, which will also provide 

reference for speeding up the development of modern engineering education and vocational 

education and promoting high quality development of Chinese education. 

Curriculum Internationalization 

In line with the university's strategy to enhance "international vision", each school has deeply 

integrated international elements into the curriculum design and set "international perspective" 

as a goal of professional talent training. For example, one of the learning objectives of the 

undergraduate Robotics programme is "to master a foreign language, to have international 

perspective and innovative spirit, to master cross-cultural communication skills, competition 

and cooperation ability, and to be able to carry out technical and service work related to the 

industry in different regions.” 

In addition, each school has widely integrated international elements into its curriculum. For 

example, the School of Economics and Management offers courses on Foreign Trade Corre-

spondence, International Business Law, International Business Negotiation Practice, Interna-

tional Business Documentary Practice, International Settlement, International Trade Practice, 

Cross-Border E-Commerce Practice, International Marketing and International Exhibition in 

some specialties such as International Business, Customs and Foreign Trade Services, etc. 

In addition to the introduction of foreign advanced technology and high-quality curriculum re-

sources and the opening of bilingual courses, the curriculum of the School of Food and Drug 

has also strengthened courses of college English and practical courses, so that students can 
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at least master one foreign language, read foreign literatures related to food science and en-

gineering, have an international perspective, and be able to communicate and exchange in a 

cross-cultural context. The School of Food and Drug's curriculum is adapted to enable students 

to learn more about the Chinese and international laws and regulations regarding food quality 

and safety, and to grasp the basic concepts of food safety and the current developments at 

home and abroad. The students can also apply for a one-month short-term exchange study in 

Japan or a one-year specialized study in food nutrition to experience the traditional culture of 

Japan.   

International Competitions 

Zhongqiao University has always encouraged students to actively participate in international 

competitions to learn from other overseas universities and to better present themselves to the 

outside world through international competitions. The School of Arts has always promoted the 

concept of innovation and the spirit of humanism. When participating in the Sands Art and 

Design Competition in China, our students and faculty won one silver medal and five bronze 

medals among the 4,458 works selected by 2,680 participants from 51 universities. This award 

not only reflects the comprehensive strength and teaching achievements of the School of Arts, 

but also comprehensively enhances the educational level of Zhongqiao University in art and 

design, and makes a full display of Chinese university’s art education on the world stage. 

Students from the School of Architecture and Engineering won three individual awards in the 

civil engineering and one excellent organization award in the landscape engineering technol-

ogy in the 12th "Yuanye Award" International Competition held in September 2021. The com-

petition is an international design competition for domestic and foreign universities and enter-

prises specializing in architecture, planning, landscape and environmental design, aiming to 

discover and honor outstanding designers and design works, enhance the creativity and influ-

ence of global designers, and promote the international exchange and future development of 

the industry. The participation of this competition not only promotes the specialty construction 

and curriculum reform of the university, but also stimulates students' learning enthusiasm and 

creativity, and enhances their professional skills and innovation spirit.   

Internationalization of Faculty 

The university carries out multilevel and a broad scope of educational exchanges and cooper-

ation to improve the internationalization level of our faculty and staff. Every year, the university 

selects and sends 5-10 faculty and staff members to study abroad in Singapore, Spain, and 

the U.S. In this process, the faculty and staff can better adapt to and participate in the rapidly 

changing domestic and international environment, further promote self-improvement of the 

faculty and staff, and enhance their international competitiveness. As of 2022, there are 45 
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faculty members with overseas study backgrounds. Thanks to the increase in the number of 

cooperation with overseas universities, the university will further improve the internationaliza-

tion of faculty’s education background. 

Every year, the university selects and sends faculty to overseas training, encourages academic 

backbone to carry out academic exchanges and research cooperation in overseas universities, 

and makes efforts to improve the internationalization level of the teaching staff. The university 

will focus on strengthening faculty’s ability in teaching in English, so as to provide human re-

sources support for international curriculum construction and development. Through continu-

ous training, the university aims to have more than 40% of full-time faculty with overseas edu-

cation and experience by the end of 2025. 

Assessment 

The mission statement and vision of Zhongqiao University state that it wants to become "a 

modern vocational and technical university that is a leader in China and internationally re-

nowned." It aims to meet therefore global challenges. There are enough service facilities avail-

able to promote academic mobility. 

Zhongqiao University has an internationalization strategy. This indicates why the university 

has a special focus on its internationalization. The internationalization strategy is comprehen-

sible and its goals are realistic. In the strategy, the level of cooperation and the students are 

particularly emphasized. It is noticeable that there is a greater focus on the incoming side than 

on the outgoing side. The expert group encourages Zhongqiao University to further enhance 

its international activities with the following recommendations to strengthen the internationali-

zation strategy and academic mobility: 

As part of the internationalisation strategy, the English language skills of all university staff 

should be improved and corresponding further training measures should be offered. In the 

case of new appointments, attention should be paid to the applicants' already basic/good 

knowledge of English. 

In order to increase the outgoing rate, students should be continuously encouraged to study 

abroad or to conduct an international internship. Possible mobility windows should be desig-

nated here to make it easier for students to move abroad.  

Within the framework of international cooperation, faculty should be enabled to work abroad 

as guest lecturers and possible support offers should be created for this. 

Within the framework of academic mobility, the university should strengthen the intercultural 

skills of students and offer corresponding further training courses.  
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Besides that, the university is seeking international accreditation and enforcing its international 

marketing activities. The expert group encourages Zhongqiao University to further enhance its 

international activities. 

Conclusion 

The criterion is fulfilled. 
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IV Recommendation to the Accreditation Commission of ACQUIN 

1 Assessment of compliance the Standards and Guidelines in the Higher European 

Area (ESG) in the actual official version and the German Council of Science and 

Humanities (WR) 

The institutional structures and performance were assessed on the basis of the "Standards 

and Guidelines for Quality Assurance in the European Higher Education Area" (ESG), criteria 

for the institutional accreditation of non-state higher education institution of the German Coun-

cil of Science and Humanities (WR) („Guidelines for the accreditation of non-state higher edu-

cation institutions” Section B.IV), and the national or other relevant regulations. 

The expert group concludes that the ESG standards 1.1 (Policy for quality assurance), 1.2 

(Design and approval of programmes), 1.3 (Student-centred learning, teaching and assess-

ment ), 1.4 (Student admission, progression, recognition and certification), 1.5 (Teaching staff), 

1.6 (Learning resources and student support), 1.7 (Information management), 1.8 (Public in-

formation), 1.9 (On-going monitoring and periodic review of programmes) and 1.10 (Cyclical 

external quality assurance) are fulfilled. 

The expert group concludes that the WR examination areas 1 (Institutional conception, pro-

file, and development objectives), 2 (Governance structure, organization, and quality manage-

ment), 3 (Staff), 4 (Study and teaching, 5 (Research), 6 (Equipment (rooms and facilities)) and 

7 (Funding) are fulfilled. 

 

The assessment criteria are as follows: 

Institutional Profile and Strategy (Mission and Vision)  

The HEI has a clear mission statement in which the institutional profile, strategy, and objectives 

of the HEI are defined. The mission is consistent and complies with international standards. 

Academic bodies have adopted the mission, which is publicly available. The HEI has adequate 

resources to fulfil its mission and strategic planning. 

The criterion is fulfilled. 

Governance, Organisation and Administration 

Responsibilities, decision-making processes and decision-making competencies are clearly 

defined and integrated into statutes. Organisation and management structures are adequate 

to the tasks and objectives of the institution and assure freedom in teaching and learning.  

The criterion is fulfilled. 
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Teaching and Learning 

Objectives and content of study programmes are in accordance with the HEI’s mission and 

strategy. Study programmes have an adequate academic standard, are well structured and 

have an adequate workload. They comply with national legal regulations. The processes of 

creating and implementing as well as revision of study programmes are clearly defined.  

The HEI offers professional support services for students. Support services have adequate 

staff.  

The criterion is fulfilled. 

Research 

Research activities fit into the mission of the institution. The structure of the HEI and the gen-

eral conditions support research activities. The teaching workload allows room for research. 

Recruitment policy should correspond to the research activities and research strategy of the 

institution. 

The criterion is fulfilled. 

Resources 

The institution has adequate human and financial resources, infrastructure, and equipment to 

achieve its objectives. The academic staff recruitment process meets academic standards.  

The criterion is fulfilled. 

Quality Assurance 

The institution has adequate quality assurance procedures and mechanisms to ensure that the 

results of quality assurance procedures are for continuous improvement. 

The criterion is fulfilled. 

Internationalisation  

The HEI has an internationalisation strategy which is consistent with the strategy of the insti-

tution. The activities in the area of internationalisation fit into the internationalisation strategy.   

The criterion is fulfilled. 
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2 Accreditation Recommendation  

The peer-review experts recommend unconditional accreditation of Zhongqiao Vocational and 

Technical University. 

The peer-review experts recommend the following recommendations: 
 

1. As part of the internationalisation strategy, the English language skills of all university 

staff should be improved and corresponding further training measures should be of-

fered. In the case of new appointments, attention should be paid to the applicants' al-

ready basic/good knowledge of English. 

2. In order to increase the outgoing rate, students should be continuously encouraged to 

study abroad or to conduct an international internship. Possible mobility windows 

should be designated here to make it easier for students to move abroad.  

3. Within the framework of international cooperation, faculty should be enabled to work 

abroad as guest lecturers and possible support offers should be created for this. 

4. The involvement of the student body in the committee structures should be increased. 

5. Within the framework of academic mobility, the university should strengthen the inter-

cultural skills of students and offer corresponding further training courses.  

6. The university should offer all digital platforms also in English. 

7. The university should also publish research results more in English-language journals.  

8. The university should also use digital platforms for publishing (e.g. OIR). 

9. As the research intensity increases, the research results should always be incorporated 

into the teaching and design of the degree programmes. 

10. The university should develop a differentiated and progressive study-centred learning 

concept that is constantly evolving. 

11. The university should offer more courses in communication skills to strengthen the 

overarching competences of the students. 

12. The university should strengthen its visibility and target high school students for the 

study programmes. 

13. The university should further develop a higher level of academic teaching and build on 

the strength of the practical orientation. In this context, the variance of competence-
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oriented forms of teaching and learning should be constantly further developed in order 

to strengthen the international profile of the university.  

14. The university should further develop the higher education development plan and insti-

tutionalise mandatory milestones for the temporal review of the measures for action.  

15. In order to further develop quality management, the university should close the control 

loops of the PDCA cycle even better and develop a concept of continuous improvement 

that derives institutionalised recommendations for action and thus promotes quality as-

surance.  

16. It should always be ensured that sufficient financial resources are available with the 

increasing number of study programmes. A corresponding risk management system 

should therefore be considered and introduced, which constantly monitors the required 

resources.  

17. When appointing teaching staff, attention should always be paid to high academic 

teaching quality and teaching staff should be retained for the long term by means of 

appropriate incentives. 

18. The university should develop a concept for equal opportunities and disadvantage com-

pensation. 
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V Decisions of the Accreditation Commission of ACQUIN 

 

Based on the evaluation report of the peer group and the statement of the university the Ac-

creditation Commission of ACQUIN decided on 09 May 2023: 

The Zhongqiao Vocational and Technical University is for the first time institutionally 

accredited without conditions. The accreditation is limited until 30 September 2029. 

The following recommendations are given for the further development: 

• As part of the internationalisation strategy, the English language skills of all univer-

sity staff should be improved and corresponding further training measures should 

be offered. In the case of new appointments, attention should be paid to the appli-

cants' already basic/good knowledge of English. 

• In order to increase the outgoing rate, students should be continuously encouraged 

to study abroad or to conduct an international internship. Possible mobility windows 

should be designated here to make it easier for students to move abroad.  

• Within the framework of international cooperation, faculty should be enabled to 

work abroad as guest lecturers and possible support offers should be created for 

this. 

• The involvement of the student body in the committee structures should be in-

creased. 

• Within the framework of academic mobility, the university should strengthen the 

intercultural skills of students and offer corresponding further training courses.  

• The university should offer all digital platforms also in English. 

• The university should also publish research results more in English-language jour-

nals.  

• The university should also use digital platforms for publishing (e.g. OIR). 

• As the research intensity increases, the research results should always be incorpo-

rated into the teaching and design of the degree programmes. 

• The university should develop a differentiated and progressive study-centred learn-

ing concept that is constantly evolving. 

• The university should offer more courses in communication skills to strengthen the 

overarching competences of the students. 

• The university should strengthen its visibility and target high school students for the 

study programmes. 

• The university should further develop a higher level of academic teaching and build 

on the strength of the practical orientation. In this context, the variance of compe-

tence-oriented forms of teaching and learning should be constantly further devel-

oped in order to strengthen the international profile of the university.  

• The university should further develop the higher education development plan and 

institutionalise mandatory milestones for the temporal review of the measures for 

action.  
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• In order to further develop quality management, the university should close the con-

trol loops of the PDCA cycle even better and develop a concept of continuous im-

provement that derives institutionalised recommendations for action and thus pro-

motes quality assurance.  

• It should always be ensured that sufficient financial resources are available with the 

increasing number of study programmes. A corresponding risk management sys-

tem should therefore be considered and introduced, which constantly monitors the 

required resources.  

• When appointing teaching staff, attention should always be paid to high academic 

teaching quality and teaching staff should be retained for the long term by means 

of appropriate incentives. 

• The university should develop a concept for equal opportunities and disadvantage 

compensation. 

 


