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The Assessment Report of the peer-review experts is based on the self-assessment report of the
Higher Education Institution (HEI) and extensive discussions with the HEl management, deans and/or
heads of the departments, heads of the study programmes, lecturers, staff representatives, students,

and alumni.

The basis of the Assessment Criteria is part 1 of the Standards and Guidelines for Quality Assurance in
the European Higher Education Area (ESG) in the current official version. At the same time the national
context, particularly the national regulations regarding the establishment of study programmes, are

taken into account.
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1 Introduction

The experts would like to thank the representatives of the HEI as well as its students for taking part in
the discussions and willingly sharing information and their views during the on-site visit. The discus-
sions are valuable not only for the assessment of the institution but also for a better understanding of

the legal and sociocultural context of the local higher education system.

The evaluation basis for the peer-review experts is the self-assessment report of the HEI as well as
intensive discussions during the on-site visit with the HEI management, deans and/or heads of the
departments, heads of the study programmes, study programmes coordinators, teachers, lecturers,

administrative staff, students, and graduates.

The main objective of the accreditation procedure is to assess the quality of the study programmes
and compliance with the Standards and Guidelines for Quality Assurance in the European Higher Edu-
cation Area (ESG). The ESG standards are applied as the main assessment criteria in the international
accreditation procedure. In addition, the respective country-specific criteria and standards are taken

into account.

A group of experts is set up to ensure that all areas relevant to the accreditation procedure (e.g., legal,
structural, social, etc. aspects) as well as the ESG and national criteria are considered. The peer-review
experts include representatives of academia, a representative of the professional practice, and a stu-
dent representative. A certificate with the ACQUIN seal is awarded upon accreditation of the study

programmes.
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1 Short profile of HEI

The Kazakh-American Free University is a significant private HEI of international cooperation in the
Republic of Kazakhstan. It is aimed at training leaders with local and international outlook by providing
high-quality study programmes in a unique and culturally varied learning environment. The university
offers 26 undergraduate majors, twelve Master majors, and two Ph.D. programmes. The university has

currently 4,500 undergraduate and graduate students enrolled.

In line with the objective of executing a multilingual programme, the university organises educational
process according to one of the three models: the Kazakhstani programme track (in Kazakh or Russian
language of instruction), the American programme track (in English), and the multilingual programme

track (in Kazakh, Russian, and English).

In July 2005, the KAFU registered its first research publishing journal, KAFU Bulletin, with the Book
Chamber of the Republic of Kazakhstan. In 2008, the university registered another research magazine
in English, KAFU Academic Journal, with the Library of Congress of the United States. These develop-
ments reflect a stronger integration of the educational process with scientific research and the growth

of specialisations in graduate programmes.

The University is a member of the following national and international organisations and consortiums:
the Accreditation Council for Business Schools and Programs (ACBSP) in the United States, Erasmus+,
the Independent Agency for Quality Assurance in Education, the Association of Higher Education Insti-
tutions of the Republic of Kazakhstan, the Association of Asian Universities, and the Association of
Universities and Consulting Agencies of the Silk Road. In 2010, KAFU, one of the first in the Republic,

had all of its business educational programmes globally certified by ACBSP.

The KAFU collaborates with more than 33 foreign universities and educational organisations in the
realm of academic and scientific cooperation by working systematically on aspects of internationalisa-
tion of education. The Platonus Information System for Higher Education Institutions has been imple-

mented within the university since 2013.

Employers are involved in the establishment and upgrading of study programmes, as well as serving
on attestation commissions. Annual job fairs, employer presentations, training are organised to en-
courage work opportunities for senior students. On top of which, open house days of companies and

organisations in Ust-Kamenogorsk for graduates are used to support recent graduates in securing jobs.

In order to position itself in the regional educational market, the institution follows the University -
Community paradigm in its operations. The Centre for Career Development functions within the frame-

work of the institution. The major programmes of the Centre are designed to address the needs of the
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region's population, school instructors, industry and government personnel, and students interested

in additional training opportunities and business education, advanced education, and retraining.

The study programmes are offered by one of the four departments: Pedagogics and Psychology, For-
eign Languages, Business, or Law and International Relations. The programmes undergoing accredita-

tion in this bundle are offered at the Department of Law and International Relations.
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2 General information on the study programmes:

6B04201 Law

Location

Ust-Kamenogorsk, Republic of Kazakhstan

Date of introduction

1.09.2004
1.09.2018 (updating the state standard of educa-

tion)

Faculty/department

Faculty of Business, Law and Pedagogy

Department of Law and International Relations

Standard period of study (semesters)

4 years (8 semesters)

Number of ECTS credits

240

Number of study places

80 (per year)

Number of students currently enrolled

244

Average number of graduates per year

29 (2017-2022)

Target group(s)

Graduates of schools, colleges

Admission requirements

School certificate; certificate confirming the pass-

ing of the United National Test

Form of study

Full-time

Tuition fee

380,000 tenge (per year)
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6B04205 Law and Legal Enforcement

Location

Ust-Kamenogorsk, Republic of Kazakhstan

Date of introduction

1.09.2021

Faculty/department

Faculty of Business, Law and Pedagogy

Department of Law and International Relations

Standard period of study (semesters)

4 years (8 semesters)

Number of ECTS credits

240

Number of study places

30 (per year)

Number of students currently enrolled

27

Average number of graduates per year

Target group(s)

Graduates of schools, colleges

Admission requirements

School certificate; certificate confirming the pass-

ing of United National Test

Form of study

Full-time

Tuition fee

380,000 tenge (per year)
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6B04204 Law and Customs Affairs

Location

Ust-Kamenogorsk, Republic of Kazakhstan

Date of introduction

1.09.2021 (Law and Customs Affairs);
1.09.2011-1.06.2021 (previously titled Customs Af-

fairs)

Faculty/department

Faculty of Business, Law and Pedagogy

Department of Law and International Relations

Standard period of study (semesters)

4 years (8 semesters)

Number of ECTS credits

240

Number of study places

20 (per year)

Number of students currently enrolled

19

Average number of graduates per year

Target group(s)

Graduates of schools, colleges

Admission requirements

School certificate; certificate confirming the pass-

ing of United National Test

Form of study

Full-time

Tuition fee

380,000 tenge (per year)
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7M04201/7M04202 Law

Location

Ust-Kamenogorsk, Republic of Kazakhstan

Date of introduction

1.09.2004

2018 (updating the state standard of education)

Faculty/department

Faculty of Business, Law and Pedagogy

Department of Law and International Relations

Standard period of study (semesters)

1 years (2 semesters) - profile Master
2 years (4 semesters) - scientific and pedagogical

Master

Number of ECTS credits

60 - profile Master

120 - scientific and pedagogical Master

Number of study places

36 (per year)

Number of students currently enrolled

39

Average number of graduates per year

38 (2017-2022)

Target group(s)

University graduates

Admission requirements

Undergraduate degree or above; comprehensive

testing certificate

Form of study

Full-time

Tuition fee

450,000 tenge (per year)

10
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8D04201 Law

Location

Ust-Kamenogorsk, Republic of Kazakhstan

Date of introduction

1.09.2011;
1.09.2018 (updating the state standard of education)

Faculty/department

Faculty of Business, Law and Pedagogy

Department of Law and International Relations

Standard period of study (semesters)

3 years (6 semesters)

Number of ECTS credits

180

Number of study places

5 (per year)

Number of students currently enrolled

Average number of graduates per year

2 (2017-2022)

Target group(s)

Graduates of Master programmes

Admission requirements

Master; work experience of at least 9 months; international
certificate confirming knowledge of a foreign language
(B2); certificate confirming the passing of the entrance

exam

Form of study

Full-time

Tuition fee

1,307,000 tenge (per year)

11



ACGUIN

6B03101 International Relations

Location

Ust-Kamenogorsk, Republic of Kazakhstan

Date of introduction

1.09.20113;
1.09.2018 (updating the state standard of educa-

tion)

Faculty/department

Faculty of Business, Law and Pedagogy

Department of Law and International Relations

Standard period of study (semesters)

4 years (8 semesters)

Number of ECTS credits

240

Number of study places

20 (per year)

Number of students currently enrolled

30

Average number of graduates per year

9 (2017-2022)

Target group(s)

Graduates of schools, colleges

Admission requirements

School certificate; certificate confirming the pass-

ing of United National Test

Form of study

Full-time

Tuition fee

380,000 tenge (per year)

12
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7M03101/7M03102 International Relations

Location

Ust-Kamenogorsk, Republic of Kazakhstan

Date of introduction

1.09.2013;
2018 (updating the state standard of education)

Faculty/department

Faculty of Business, Law and Pedagogy

Department of Law and International Relations

Standard period of study (semesters)

1 years (2 semesters) - profile Master
2 years (4 semesters) - scientific and pedagogical

Master

Number of ECTS credits

60 - profile Master;

120 - scientific and pedagogical Master

Number of study places

24 (per year)

Number of students currently enrolled

8

Average number of graduates per year

5 (2017-2022)

Target group(s)

University graduates

Admission requirements

Undergraduate degree or above; comprehensive

testing certificate

Form of study

Full-time

Tuition fee

450,000 tenge (per year)

13
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11} Implementation and Assessment of the Criteria

1 ESG Standard 1.1: Policy for quality assurance

Institutions should have a policy for quality assurance that is made public and forms part of their
strategic management. Internal stakeholders should develop and implement this policy through ap-

propriate structures and processes, while involving external stakeholders.

1.1 Implementation

The quality assurance system of the Kazakh-American Free University is based on international educa-
tion-related treaties, legal acts of the Republic of Kazakhstan, and internal university papers issued on
these grounds. Based on mandatory regulations, KAFU developed and is implementing the University
Development Strategy and Guidelines for the Internal Quality Assurance System, a document that co-
vers the university's quality assurance and policy in regard to all relevant areas: programme develop-
ment and approval, student-centred learning, teaching and assessment, student admission, academic
performance, recognition, certification, faculty, educational resources, and so forth. The manual for
the internal quality assurance system is posted on the official website of the university and is in the

public domain.

The Quality Assurance Policy outlines in detail the key procedures of the internal quality assurance
system, taking into account the activities of the university as a whole, the staff's authority and respon-
sibility distribution, the customers’ needs, and the resources required to satisfy those requirements,
as well as the management and documentation structure. In other words, a quality assurance system

has been developed and is in operation, and it is supported by all structural university units.

The policy on internal quality assurance is reviewed and adopted during the KAFU Academic Council
meetings. The related entry is made in the Academic Council meeting minutes. Employees actively
engage in the improvement of the internal quality assurance system, attend seminars, and as a result,
the policy is understood by employees at all levels of management. The university personnel of all
structural divisions are made aware of the established policy in the field of internal quality assurance.

It is also available on the university website.

The Academic Council is one of the college administrative structures at KAFU. The Academic Council is
governed in its actions by the legislation of the Republic of Kazakhstan, the Regulations on the Aca-
demic Council, and the University Charter. The Academic Council consists of all structural unit leaders,

department heads, undergraduates and postgraduate student representatives, and employers. When

14
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considering quality assurance policies at the departmental level, an extended discussion is organised

in which students and representatives of employers participate.

Supervision over policy implementation in the field of quality assurance is multi-level: at the university
level, the Academic Council of KAFU reviews and approves the university's annual reports on the in-
ternal quality assurance system, and at the structural unit level, through annual reports, monitoring of

the commission for quality assurance, questionnaires, and so on.

The KAFU Development Strategy, the Quality Assurance Guide, and the regulations on activities and
job duties all outline the obligations of managers at various levels, including those for assuring the
quality of specialised training. The job descriptions and rules specify the duties, tasks, and responsibil-

ities of the university structural unit leaders and personnel in terms of quality assurance.

The Academic Council for Quality makes decisions on the content and conditions for the implementa-
tion of study programmes, on the assessment policy, and on other academic issues of the department.
In collaboration with the Centre for Institutional Research, the Academic Council for Quality organises
a survey of students to assess the quality of study programmes and disciplines/modules and to identify
violations of academic honesty and integrity. Administrative and management personnel (seven rep-
resentatives), academic staff (two representatives), and four chairpersons of quality assurance com-
missions serve on the Academic Council for Quality, which is authorised by the Academic Council on

an annual basis. The Academic Council for Quality convenes at least once a quarter.

The policy in the field of quality assurance establishes a culture of quality that is dictated by the shared
values not only of the whole team but also of each employee who makes a personal contribution to
collective memory and passes on the traditions of the institution from generation to generation. The
history of the country's first private university of international collaboration, the institution's perfor-
mance and achievements, its staff, students, and graduates, and the professionalism of leaders and

faculty all have an influence on the establishment of a quality and values culture at the university.

1.2 Assessment

The expert panel is convinced that the policy for quality assurance at KAFU university has not only been
implemented very well and is well organized structurally (cf. point 1.1) but is also the actual practice

of all people involved.

In the interviews with the university administration, it became clear that the university makes high
demands on the quality of research and teaching and has implemented a system that covers all areas

and is suitable for ensuring these requirements in breadth and depth.
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After the interviews with the university administration, lecturers, employees, and students, the expert
group has no doubts that the freedom of research and teaching is guaranteed, regardless of the strict
requirements of the state, and that KAFU and all its employees stand for freedom of speech, tolerance,
and diversity. Without exception, the experts gained the impression that these values are uncondition-

ally practiced and lived by all actors at KAFU.

In addition to the understanding of values explicitly conveyed in the classroom, there are also sufficient
organisational structures (i.e., code of conduct, collective agreement, information at the beginning of
the programmes, reporting systems, etc.) to prevent any form of intolerance and discrimination and
to effectively counter corruption. As a result, the collaborative learning and research environment is

perceived positively by everyone at KAFU.

It should be noted that the existing structural guidelines for the protection of research and teaching
are consistently accessible and well known to the university faculty, students, and staff. All people are
involved in the necessary processes through various institutions and can bring in their thoughts and

ideas for improvements.

With the Academic Council for Quality, a body has been created that implements and monitors jointly
agreed standards and regulations, also by means of an effective reporting management. At the same
time, the committee is also a functioning contact point for internal and external (feedback) reports,

which are then also made known to the university management in the course of the reporting system.

A positive aspect is that students in particular have the opportunity to provide direct feedback on
teaching content and the learning environment through regular evaluations and can thus initiate im-
provement processes. In the experts’ opinions, the cooperation with the Centre for Institutional Re-

search guarantees a professional and transparent handling of the results of surveys and evaluations.

In addition to other positive aspects, there is also a compensation system that rewards special efforts
in research and teaching with salary bonuses and thus provides specific incentives for teaching staff to
contribute to research and teaching and to receive sufficient further training, whereby the university
understandably places a clear emphasis on internationality. Accordingly, additional training in foreign
languages or research activities and publications with international relevance are particularly encour-

aged and rewarded.

Only in a supplementary manner did the expert group recommend that the topic of didactics in teach-
ing be given even greater attention and specific support in the future. For this purpose, the establish-
ment of a teaching prize was suggested, which would be awarded by the students. It would honour

and promote good teaching based on didactic concepts.

16



ACGUIN

It is the experts’ conviction that the university provides the teaching staff with sufficient opportunities
for personal research and further education, which is also perceived as such by the teaching staff them-
selves. In general, faculty members themselves perceive the opportunities for personal research and

teaching as very good, which is reflected in internal and external university engagement.

The involvement of external stakeholders is of great importance to KAFU and is promoted in a targeted
and effective manner. Lecturers are enabled to conduct research abroad on a broad basis through
partnerships in other countries, which brings external influences directly to the faculty. The same is
true for students, who are able to participate in numerous exchange programmes. Due to the effective
support, the offers are actively used by students and lecturers. The existing opportunities and targeted
support continue to exceed the expected ESG standard baselines, particularly when measured against

the size of the university.

Another part of the external quality management is the participation of students in student competi-
tions as well as the involvement of external lecturers from companies, the police, and the judiciary,
which permanently ensures a high practical relevance, even if this point still seems to be expandable.

In addition, there is a lively exchange with graduate students and the associated feedback.

Finally, the university management was consistently open to suggestions during the accreditation pro-
cess and emphasised the importance of external inputs for achieving its own high ambitions. Corre-
spondingly, a great willingness to further develop the existing high standards was evident among all

involved. Against this background, the ESG standard is fully met in every respect.

1.3 Conclusion

The criterion is fulfilled.
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2 ESG Standard 1.2: Design and approval of programmes

Institutions should have processes for the design and approval of their programmes. The pro-
grammes should be designed so that they meet the objectives set for them, including the intended
learning outcomes. The qualification resulting from a programme should be clearly specified and
communicated and refer to the correct level of the national qualifications framework for higher ed-
ucation and, consequently, to the Framework for Qualifications of the European Higher Education

Area.

2.1 Implementation

The National Qualifications Framework, Dublin Descriptors, and the European Qualifications Frame-
work serve as the foundation for the development and execution of the KAFU mission. The Law of the
Republic of Kazakhstan on Education, State obligatory standards of higher and postgraduate educa-
tion, Model rules for the activities of organisations of higher and postgraduate education, Rules for
organising the educational process with a credit-hour approach to education, professional standards,

and so on form the intranational regulatory framework of university study programmes.

All KAFU study programmes at the three levels strive to achieve the primary goals for higher education
defined by the Council of Europe. First, they prepare students for sustainable employment by providing
graduates with practical skills linked to future professional activities, which are developed via the study
of subject area specific disciplines as well as the completion of professional internships. Every year,
students take part in specially organised events with representatives of various companies holding

guest lectures, as well as Open House Days, with the goal of enticing students to take on employment.

On top of that, study programmes encourage personal growth and educate students for engaged citi-
zenship. KAFU maintains a Student Development Centre with 13 student associations that follow the
concepts of voluntary participation and student self-government. Students involved in this centre par-
ticipate in the university socio-political, volunteer, and cultural life, forming active citizenship and pro-

moting personal development.

Moreover, by subscribing to foreign scientific journals through the KAFU electronic database accesses,
the library creates a broad advanced knowledge base. Annually, 10% of the library fund is replenished
by acquiring appropriate scientific, instructional, and methodological books based on applications
from instructors of the relevant departments. In addition, the faculty's internal teaching materials and

the publishing of their full-text articles keep the library database up to date. In this context, the KAFU
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administration promotes research and innovation through organisational, non-financial, and financial

incentives.

A small scientific community has evolved at the department, whereas experienced instructors involve
novice lecturers in scientific activities. Teacher-mentors provide scientific advice to Ph.D. students of
the department, which results in cooperative scientific publications. The university has a system of
incentive schemes for scientific outcomes, publishing of articles in peer-reviewed journals with a non-
zero impact factor, involvement in initiatives that define the successful development of the university,

victories in different competitions, and so on.

The approach for designing a study programme for each speciality is carried out cooperatively and
transparently, taking into consideration instructors' scientific interests and employers’ requests sub-
mitted via official letters. Representatives of interested organisations, enterprises, and government
bodies take part in the work of the educational and methodological sections of the departments on a
regular basis, making suggestions and giving recommendations for improving the study programmes,
which is recorded annually in the protocols of the educational and methodological meetings of the

departments.

The passport, the content, the matrix of the attainability of the defined learning outcomes, and a sum-
mary table on the volume of a study programme comprise the structure of the study programme. The
information is available in the printed form and on the KAFU website. The study programme content
is executed using internal educational and methodological documents such as modular catalogue, cat-

alogue of elective disciplines, curricula, individual study plans, and syllabi.

The undergraduate programme normative length of study adheres to the State educational standards
of the Republic of Kazakhstan and is defined by the number of mastered academic credits. The educa-
tional programme of higher education is deemed complete after achieving the stipulated number of
academic credits and meeting the required learning objectives for acquiring a bachelor’s degree. The
accumulation by students of at least 240 academic credits for the whole duration of study, encompass-
ing all sorts of student learning activities, is the primary requirement for completion of studies in un-

dergraduate programmes.

The study programme content is geared at learning objectives in the form of a collection of compre-
hensive and professional competences including academic knowledge, skills, and abilities that are

adaptable and contribute to their application in the professional sector.
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When studying a cycle of general educational disciplines (Modern History of Kazakhstan, Philosophy,
Culturology, Sociology, Political Science), key competencies (general education, social and ethical com-
petencies, economic, organisational, and managerial skills, requirements for readiness to change eco-

nomic roles, personal development, etc.) are formed.

When studying the basic and fundamental disciplines (e.g., Civil Law, Criminal Law, Labour Law for Law
programmes and International Law, Diplomatic Etiquette and Protocol, Technique of the Negotiation
Process, Foreign policy of the Republic of Kazakhstan, International Organisations and their Represen-
tations in the Republic of Kazakhstan, State Border for international Relations) special competencies
are formed; these are important in a professional career, willingness to change professional roles, be
able to independently improve their qualifications, find the best ways to solve problems and make
decisions related to the implementation of tasks in professional activities, etc. Moreover, practising

professionals are invited as guest lecturers on a one-off or constant basis.

The working curriculum includes 56 credits for general education, 112 credits for fundamental disci-
plines, 60 credits for major disciplines, and 12 credits for final examinations for a total of 240 credits
(ECTS). One academic year's full academic load is 60 ECTS or 1800 academic hours. The academic year
is divided into academic periods, which include two 15-week semesters, examination sessions, intern-
ships, holidays, and a final examination period in the final year. The individual curriculum is created

using the modular programme and the catalogue of elective disciplines.

Allin all, 96 credits out of the 240 credits that an undergraduate student must master are assigned for
the disciplines of the elective component, i.e., around 40%. This division provides students with a va-

riety of options for developing their curriculum, which they do with the support from advisers.

In the research and pedagogically focused Master programme, the standard length of study is at least
two years; in the profile programme, the normative length of study is at least one year. The content
consists of theoretical education, which includes the study of fundamental and major discipline blocks;
practical training for graduates: various types of internships, scientific or professional internships; re-
search work, which includes the implementation of a master's thesis for a research and pedagogical
oriented Master programme, or experimental research work, which includes the implementation of a
master's project for a specialised profile Master programme. The disciplines of the university compo-

nent and the elective component are included in the blocks of fundamental and major disciplines.

The study programme for the preparation of Doctors of Philosophy has a scientific and pedagogical
focus and includes fundamental educational, methodological, and research training as well as in-depth
study of disciplines in relevant areas of science for the scientific field system of higher and postgradu-

ate education. Doctoral training is completed over the course of at least three years.

20



ACGUIN

Theoretical training accounts for 45 academic credits of the total amount of the doctoral study pro-
gramme and is comprised of cycles of fundamental (23 credits) and major disciplines (22 credits), which
include disciplines from the university component and the elective component, as well as an internship

(at least 10 credits).

A required component of a student's education is a number of different internships, which are com-
pleted to solidify the theoretical information acquired during the learning process, develop practical
and academic skills, and establish professional competences and experience relevant to the taught
study programme. The Rules for organising and conducting professional internships for KAFU students,
adopted by the KAFU Academic Council, establish the criteria for methodological support, as well as

the organisation and conduct of all sorts of internships for all study programmes at the university.

All study programmes are subject to annual review and adaptation based on the formalised principles
and processes established at the university with engagement of stakeholders as well as external audit

procedures.

2.2 Assessment

Law (Bachelor), Law (Master: 2-year Scientific and Pedagogical Oriented Training), Law (PhD)

The KAFU offer consists of four educational programmes that provide students with the possibility to
study law, and all the programmes - 6B04201 Law, 7M04201 Law, 7M04202 Law, and 8D04201 Law -
focus on a general approach to law. All three levels of the study programmes in Law allow for solid
training opportunities for its student body as they are well conceptualised and undergo cyclical revision

which involves feedback from all relevant stakeholders.

These programmes are designed to differ in terms of the academic advancement. They are specified
as a study programme to train bachelors, two programmes that lead to a master’s degree, and one
study programme for a PhD. This specification refers not only to the national Framework of Qualifica-
tions of the Republic of Kazakhstan, but also to the Framework for Qualifications of the European

Higher Education Area.

Both the national and European Qualifications Frameworks in combination with Dublin Descriptors are
among the international educational standards that have informed the design of these programmes,
which are intended for well-differentiated undergraduate, graduate, and doctoral studies. These pro-

grammes serve as the foundation for the development and implementation of the KAFU mission.

According to the information provided by the university representatives, the intranational regulatory
framework of the university programmes is the Law of the Republic of Kazakhstan On Education dated

July 27, 2007, No. 319-lll, State obligatory standards of higher and postgraduate education (order of
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the Ministry of Education and Science of the Republic of Kazakhstan dated October 31, 2018 No. 604),
Model rules for the activities of organisations of higher and postgraduate education (order of the Min-
istry of Education and Science of the Republic of Kazakhstan dated October 30, 2018 No. 595); Rules
for organizing the educational process with credit-hour approach of education (order of the Ministry
of Education and Science of the Republic of Kazakhstan dated April 20, 2011, professional standards,

etc.

The national framework and the European framework both use the same schema of differentiation to
design study programmes in accordance with academic progress of the students. When it comes to
the four educational programmes in Law, the mission is the training of competitive lawyers with a high
level of competence and multilingualism. The programmes differ in advancement. The two pro-
grammes for the master allow graduates to advance further in the direction of practicing lawyers that
are able to make independent decisions. The PhD programme builds on the previous levels and is
aimed at training lawyers who share a scientific and pedagogical interest in law. The design fits into
the development strategy of the KAFU, which is stated as ‘training leaders of the 21°* century for the

benefit of sovereign Kazakhstan.’

The KAFU has designed these study programmes by integrating into (a) the international practice and
theory of law, into (b) the national framework, and (c) into the mission statement of the KAFU. As in
international theory and practise, the national framework for a study programme of law defines the
subject of the study programme, which in these cases are national and international laws. As in most
countries, the national legislation structures affect the design of those study programmes through a
framework. The KAFU provided the information of its impact on the design of the programmes in de-

tail.

The various groups of stakeholders, students included, are involved in several ways, e. g. by being rep-
resented in the Academic Committees of KAFU, which consist of leading teachers, students, employers,
each representing the interests of their group. The report and the discussion showed the vivid interest

and active role those representatives play at KAFU.

The main objectives and learning outcomes of the study programme adequately reflect the require-
ments from the professional field as well as the demands on Bachelor/Master/PhD level. Those objec-
tives and learning outcomes are laid down in the curricula. Case in point, the objectives and learning
outcomes reflect the requirements. The curriculum contributes to meeting the defined objectives in

an effective way.
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The study programme reflects the four purposes of higher education of the Council of Europe which
include preparation for sustainable employment, personal development, preparing students for active

citizenship, and creating a broad advanced knowledge base and stimulating research and innovation.

The curriculum should include up-to-date topics from the fields of digitisation, emerging technologies,

and Islamic law that goes beyond the needs of the local labor market.

Law and Customs Affairs (Bachelor)

The educational programme 6B04204 Law and Customs Affairs for the 2021-2022 academic year was
developed based on the Academic Policy of the university, more specifically article 9 on the procedure
for developing modular educational programmes approved by the decision of the KAFU Academic
Council, minute No. 10, dated May 22, 2020.

The mission of this educational programme is the satisfaction of society's needs for highly qualified
professionals in the field of Law and Customs Affairs, capable of ensuring compliance with customs
legislation at a high-quality level. The objectives also include the implementation of the acquired
knowledge in practice, their application in the field of professional activity, the ability to logically and
competently express and justify one's point of view on state-political and socio-economic issues, op-
erate freely with relevant concepts and categories, possess knowledge of computer methods for col-
lecting, storing, and processing information used in the field of professional activity, understand the
essence and social significance of one's future profession, the main problems of the disciplines that
determine the specific area of the activity, and the vision of their relationship in an integral system of
knowledge.

Curricula are formed based on a modular educational programme and an individual curriculum of a
student. In turn, the individual curriculum is compiled based on the modular educational programme
and the catalogue of elective disciplines. Elective disciplines, forming blocks of the elective compo-
nents, are included in the blocks of general education, fundamental, and major disciplines of the cur-
ricula. The content of the educational programme is aimed at learning outcomes in the form of a set
of key and special (professional) competencies including academic knowledge, skills, and abilities that
are flexible and contribute to their application in the professional field. The curricula allow to achieve
the goals of the study programme.

In order to further optimise the educational programme, it is recommended to consider the possibility
of supplementing it with disciplines that consider information security, digital economy, and big data
processing skills.

The learning outcomes assessment matrix is two-level. The first level is the matrix of the attainability

of the formed learning outcomes in the educational programme with the help of academic disciplines,
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and the second level, directly related to the development and evaluation of learning outcomes of the
academic discipline, is reflected in the discipline syllabus.

The learning outcomes of the educational programme in Law and Customs Affairs reflect the require-
ments of the professional activity of future graduates. This is expressed in a whole range of learning
outcomes which state that students should be able to analyse and maintain customs statistics of for-
eign trade and customs specific data, demonstrate an understanding of the concepts and categories
used in the border and tariff regulation of foreign economic activity, monitor the achievement of goals,
fulfilment of tasks and planned indicators of customs authorities, predict the results of their activities,
demonstrate the skills of applying the basic rules for interpreting the commodity nomenclature of for-
eign economic activity and exercising control over the reliability of the classification of goods in ac-
cordance with the commodity nomenclature of foreign economic activity, determine the country of
origin of the goods, apply methods for determining the value and control of the declared customs
value of goods transported across the EAEU, evaluate the correctness of the calculation, completeness
and timeliness of payment of customs duties, anti-dumping, special and countervailing duties to the
budget, apply the skills of working with technical means of customs control and operation of equip-
ment and instruments, skills in assigning and using the results of examinations of goods for customs
purposes, exercise control over compliance with prohibitions and restrictions established in accord-
ance with the applicable legislation, apply the skills related to filling in and control of the customs
declaration, performance of customs operations and application of customs procedures in respect of
goods and vehicles transported across the state borders, identify, prevent and avert administrative
offenses and crimes, qualify the facts and circumstances of offenses and crimes, draw up procedural
documents and perform the necessary actions when revealing administrative offenses and crimes, en-
sure the protection of the rights and legitimate interests of participants in foreign economic activity
and persons carrying out activities in the field of customs.

Professional activity of graduates of the programme in Law and Customs Affairs includes the State
Revenue Committee of the Ministry of Finance of the Republic of Kazakhstan and its territorial divi-
sions, law enforcement agencies, the Ministry of Finance and its territorial divisions, the Agency of the
Republic of Kazakhstan for Civil Service Affairs, judicial, executive and representative bodies of state
power and administration, state and non-state enterprises, and educational organisations. These areas
of future employment are adequate and correspond to the learning outcomes.

Since November 2021, the development of modular educational programmes has been carried out by
Academic Committees, which consist of leading teachers of the department, representatives of stu-
dents, representatives of employers and, if necessary, representatives of foreign partner universities.
During a meeting with students, they talked about their experience of participating in the development

of study programmes. The expected student workload is sufficiently defined and transparent.
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Professional internship is an obligatory component of a student's education, which is carried out to
consolidate the theoretical knowledge gained in the learning process, acquire practical skills, and form
professional competencies and experience in in the field of the relevant programme being taught. Un-
dergraduate professional internships are divided into three categories: observational (2 credits), on-
the-job (16 credits), and research (6 credits); the total duration of all internships is 24 weeks. The per-
sonal growth and development of students are confirmed by the feedback from employers, which is
given to students during the internship. At the request of students, the department provides students
with places for a professional internship. At the same time, students can independently choose places
for internships, in addition to those offered by the university.

All study programmes of KAFU, including Law and Customs Affairs, are aimed at achieving the main
goals of higher education defined by the Council of Europe. First, it prepares students for sustainable
employment. The study programme is aimed at the formation of practical competencies related to
future professional activities, which are formed both in the study of professional disciplines and in the
completion of professional internships. Secondly, the educational programmes in Law promote per-
sonal development and prepare students for active citizenship. Students take an active part in the
scientific and social life of the university. Thirdly, the creation of a wide advanced knowledge base is
carried out by subscribing the library to international scientific publications, e. g., Thomson Reuters
Web of Knowledge, Springerlink, SciVerse Science Direct by Elsevier, and Scopus. Fourth, stimulation
of research and innovation is carried out by the KAFU administration through organisational, non-fi-
nancial, and financial stimuli.

Development of modular study programmes is carried out based on regulatory documents of the Re-
public of Kazakhstan and the requirements of international standards within the Bologna process. The
structure and content of working curricula correspond to the standard curriculums and the catalogue
of elective disciplines. The objectives of the study programmes are defined in accordance with the
programmes of the institutional strategy are consistent with the mission of the university, the needs
of society and correspond to the levels of the National Qualifications Framework.

The disciplines included in the curriculum of the study programme have been developed in accordance
with the European Credit Transfer and Accumulation System (ECTS). The content of the modules is well
balanced, consistent, and focused on obtaining the expected learning outcomes. Students, faculty
members, and employers are involved in the process of development of study programme.

The availability of normative documentation and methodological guidance ensures transparency and
effectiveness of the development, approval, and implementation of study programme. It corresponds
to the objectives and the expected learning outcomes. The qualification obtained as a result of the

programme development is clearly defined and explained.
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Law and Legal Enforcement (Bachelor)

From the point of view of the expert committee, the introduction of the programme is a sensible en-
richment of the range of courses. The programme is very well designed. The content follows the state
guidelines, while consciously setting its own priorities, particularly through international partnerships
and the goal of educating students to become involved and committed citizens. In addition to the the-
oretical foundations, there is a clear and welcome focus on practical skills.

Although the course was only introduced last year, its conception and implementation already meet
the requirements for higher education of European standard in every respect.

On the basis of the description of the content of the programme, including the defined competencies
to be acquired, and above all also from the interviews with the students and the qualified lecturers of
the study programme, the expert group has without exception gained the impression that the content
of the study programme is well matched to the practical professional requirements and follows the
previously defined competency objectives. The learning objectives and competencies to be achieved
are structured in a didactically sensible manner, are comprehensible and appropriately designed in
terms of content, and are also clearly communicated to the students.

All learning objectives are accessible to students. In addition to viewable module descriptions, lectur-
ers also take care to ensure that the respective requirements are explicitly communicated, so that
students are given a clear picture of the respective course unit as well as the programme as a whole.
The already very good content design of the very young study programme is still in its early stages, also
from the point of view of those responsible for the study programme and the teaching staff. The teach-
ing staff and students are actively involved in the further design process.

The Academic Council for Quality is a body that monitors the defined standards and regulations and
can quickly implement optimisation processes. A positive aspect is that students in particular have the
opportunity to provide direct feedback on teaching content and the learning environment through
regular evaluations and can thus initiate optimisation processes. In the opinion of the expert commit-
tee, the cooperation with the Centre for Institutional Research ensures that the results of surveys and
especially evaluations are handled professionally and transparently.

Students have access to an effective online learning platform called Moodle, which we have experi-
enced to be very popular. In addition, there is a well-stocked library with numerous books available
online, as well as an excellent learning environment and a good social and cultural environment at
KAFU university. Targeting students through online media (Instagram channel, YouTube page, etc.)
promotes community cohesion through collaborative information management.

The experts have the impression that the highly qualified teaching staff are very committed and ap-
proachable to the students. Students also regularly receive individual learning materials to prepare for
and follow up on classes and can get involved in the university environment in a subject-specific way
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through various offerings (including a law clinic). In accordance with the international orientation of
KAFU university, students of the programme also have the opportunity to participate in exchange pro-
grammes and receive very good foreign language support. In some cases, there is also the possibility
of taking classes in the chosen foreign language. The university management also provides targeted
incentives for good teaching and publications - including study-specific ones — and rewards these with
salary bonuses, among other things.

Finally, it should be positively emphasised that the university takes special account of the high practical
orientation of the course through seminars, practical study periods, and guest lecturers from the police

and judiciary.

International Relations (Bachelor) and International Relations (Master: 1-year Professional Orientated

Training and 2-year Scientific and Pedagogical Oriented Training)

The Development Strategy of the Kazakh-American Free University emphatically states that the core
mission of KAFU in 2018-22 will be to train ‘leaders of the 21° century’, ‘competitive specialists who
speak foreign languages, are able to think independently, have strategic thinking and manage global
trends in the national and world economy.” Nonetheless, according to the same document, the inter-
twined strategic goals of internationalisation and leadership training are intended to ‘benefit sovereign
Kazakhstan.” Therefore, an internationally oriented and student-centered development strategy
stands in patent contradiction with the declared national scope of the university, ultimately functional

to the needs and interests of the Kazakh state.

The stated mission of the three study programmes in International Relations align fully with the overall
goals set by the university management, while nonetheless solving their inherent contradiction. Ac-
cording to the International Relations self-assessment report, 6B03101, 7M03101, and 7M03102 all
aim at training critical-minded, independent decision-makers through International Relations exper-
tise and practice, thus turning students into ‘responsible citizens of their country.” Hence, the Interna-
tional Relations mission statement successfully harmonises the goals of the autonomous development
of individual students, international expertise, and national service into the concept of responsible
citizenship. Concretely, this harmonisation translates into a number of professional skills of Interna-
tional Relations graduates in the field of the relations of Kazakhstan with the external world. For ex-
ample, such skills include compiling diplomatic documents (6B03101), translating from and into Rus-
sian (7M03101 and 7M03102), conducting business correspondence on the organization of interna-
tional events (7M03101), and accompanying diplomatic delegations (7M03101). Mainly, International
Relations graduates are expected to find jobs in the Kazakh Ministry of Foreign Affairs or in other de-

partments of the national and regional public administrations of the country. In sum, the Department
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of Law and International Relations has set the mission of the three programmes under review consist-
ently with the general strategic goals of KAFU and has identified the career prospects of International

Relations students accordingly.

In principle, the objectives of the of International Relations programmes reflect the requirements of
the professional field, as far as the Kazakh job market is concerned. Yet, the actual correspondence of
the expertise acquired by of graduates to the demands of International Relations professions is hard
to assess. The Self-Study Report indicates that the employment rate of former International Relations
students has remained relatively high since 2017, with biennial oscillation ranges between 75% and
100%. Yet, we do not know the exact employment of each graduate. From the online meetings with
former of International Relations students, it emerged that several of them work in Kazakh customs,
but more comprehensive data are needed beyond anecdotical and random evidence. We recommend
KAFU to appoint a specific person/office in charge of monitoring the careers of students after gradua-

tion and collecting data about their employment on a more structured and systematic basis.

Certainly, the Law and International Relations Department deserves praise for involving employers in
the design of the programmes alongside faculty, students, and the administrative staff. Academic Com-
mittees consisting of representatives of all these groups propose the curriculum of each programme,
subject to review, amendment, and final approval by the Educational and Methodological Council of
the department and of the general Educational and Methodological Council of KAFU. Thus, degree
programmes are designed through a highly formalized, transparent, and multi-layered procedure in-

volving different internal and external stakeholders.

Overall, the curricula of the three programmes under review include a handful of core subjects for the
major, such as History of International Relations, International Relations Theory, International Law,
and International Economy, which are mandatory for all students. Nonetheless, the Bachelor and Mas-
ter programmes design follow the model of the so-called modular educational programmes. That is,
students are allowed to personalise the curriculum by choosing from a wide variety of elective courses,
including a second and third foreign language of specialisation besides English. The range of available
elective courses is impressive in terms of both subjects and geographical areas, covering such diverse

topics as international crisis management, international business law, disputes resolution, etc.

While this variety and flexibility are praiseworthy indicators of student-centered learning, they can
nonetheless mislead students. The contents, organisation, requirements, and learning objectives of
each elective course are clearly and accurately illustrated. Yet, electives are enlisted randomly and
collectively, with no discernable criterion for grouping them into modules. To make the modular edu-
cational programme more consistent and better focused, we recommend the Department of Law and

International Relations to identify and clearly propose to students a few specialisation options within
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each International Relations curriculum. These may be defined in terms of topics (globalisation, re-
gional integration, conflict resolution, etc.), subjects (International Relations theory, law, history, etc.),
or area studies. As far as area studies are concerned, Southeastern Europe, the Caucasus, Eastern Asia,
and Eurasian studies appear the most natural option given the location of KAFU, the foreign languages
currently offered to students, and the likely employment of International Relations graduates in the

foreign policy apparatus of the Kazakh state.

Each International Relations curriculum includes a set of mandatory professional internships, for a total
duration of 24 weeks in the undergraduate programme, and 30 weeks in the Master programmes.
Moreover, KAFU has stipulated exchange agreements with over 50 partner educational institutions in
the United States, Russia, Turkey, Japan, and elsewhere. Evidently, KAFU provides adequate logistical
and institutional support to its students interested in undertaking educational and professional expe-
riences abroad. On the contrary, it is not clear whether and how frequently foreign students, scholars,
and employers come to KAFU. To comply with the strategic goal of internationalisation, international
exchanges should be pursued in both directions. During the expert meeting with International Rela-
tions students, these latter expressed their desire to host more international visitors at KAFU. We rec-

ommend the Law and International Relations Department to act upon this wish.

2.3 Conclusion

The criterion is fulfilled.
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3 ESG Standard 1.3: Student-centred learning, teaching, and assessment

Institutions should ensure that the programmes are delivered in a way that encourages students to
take an active role in creating the learning process, and that the assessment of students reflects this

approach.

3.1 Implementation

The organisation of student-centred education in study programmes is carried out in accordance with
the university's academic policy. A tailored approach toward diverse groups of students and their de-

mands is maintained at the Department of Law and International Relations.

The university monitors the adaption process of students who are socially vulnerable and provides
material assistance. It provides tuition discounts in accordance with the Regulations on the Provision
of Educational Benefits at KAFU for students with limited physical and material capabilities, as well as
socially unprotected segments of the population (in the event of the loss of the breadwinner, for large
families, orphans, etc.), as well as academic contest winners, holders of the Altyn Belgi sign (pupils with

straight A's).

Group advisers are picked from among the most experienced and well-trained instructors to give as-
sistance in ensuring students' continuous progress in their academic careers. Advisors are allocated to
groups by the dean of the faculty based on the presentation of the department head. Advisors, such
as student mentors, provide consultations and explanations to students both during the preparation

of individual academic plans and at the request of students during the academic year.

Furthermore, using their own account, students select subjects for the following academic year based
on their selected specialisation and compose their customised curriculum. Undergraduate and doc-
toral students can also select a specialisation. A student's workload is determined by individual talents,
interests, and chances for future professional progress, which are expressed in the individual academic
plan. It allows students to pursue their personal and professional interests while still meeting their
educational goals. There are plans for all academic fields, professional internships, research, and final
certification. It is signed by the registrar, adviser, and student, and it has been authorised by the faculty
dean. A Master student is trained based on an individual work framework prepared under the guidance

of a supervisor.

The departments staff use conventional and interactive teaching techniques while leading training ses-

sions for students. The foundations of students' theoretical knowledge are laid via traditional forms
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and techniques (lecture, explanation, writing essays, reports, and working on assignments and tasks),
which also help students develop their subject-specific, interdisciplinary, and general educational abil-
ities. Interactive techniques have a clear benefit in contemporary higher education, presenting under-
graduate-centred learning/graduate-centred learning, as a current kind of active methods. All partici-
pants in the educational process can interact with one another, develop communication skills, work
together to complete tasks, assess their own behaviour, and become immersed in a genuine environ-

ment of business cooperation to solve problems thanks to the use of interactive teaching methods.

At the Department of Law and International Relations, interactive lectures, business games, project
methods, brainstorming, dialogues, case method, round table, colloquium, and creative assignments
are most successfully used as teaching tools. Business simulation games allow for the construction of
action plans under the circumstances of given models and the systematisation of theoretical

knowledge to address a particular practical issue.

E-learning technologies are utilised in a number of educational settings. For asynchronous educational
contact between an instructor and a student, video lectures are incorporated. The university has been
working on developing video lecture courses for various taught subjects since the 2017-2018 academic
year. The department's professors are creating extensive online courses and have prepared video lec-
tures on many topics. Videos can be found on the KAFU distant learning portal or on its official YouTube

channel.

Regular feedback on the methodologies is gathered to assess and improve educational approaches,
and it is one of the fundamental tenets of organising education at the university, and this is reflected
in the data that the Research Centre receives as a result of anonymous surveys. In addition, input on
the techniques and methods is used to assess and adjust pedagogical methods, it relates to participa-
tion in the Best Teacher competition, and mutual attendance of classes by teachers of the department,

which is reflected in the form of designated questionnaires.

A number of papers have been implemented to encourage mutual respect and academic honesty
among students and staff in order to develop a solid corporate culture and maintain an optimal psy-
chological environment at the university: Academic Policy of KAFU, Academic Integrity Code, Internal

Routine Rules, etc.

The Code establishes academic honesty principles in educational and research processes, as well as
the rights and obligations of participants in these processes. It also specifies the types of academic

honesty violations, the procedure for writing a report by both the teacher and the student, and the
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procedure for taking action if those are committed. As a result, the student has the option of submit-
ting an individual or group petition for a variety of reasons, including dissatisfaction with the teaching

techniques.

The determination of students' academic achievements is separated into two parts: formative (ongo-
ing) control and summative (midterm and final) assessment, with the midterm evaluations 1 and 2
calculated and a final evaluation (examination). Examination sessions are set by the Ministry of Educa-
tion and Science of the Republic of Kazakhstan and are held on the seventh and fifteenth weeks of the
semester. The types of assessments are defined by the instructor within the context of the discipline
being taught and are also specified in curricula. The faculty is responsible for direct assessment of
students' educational achievements, whereas the registrar's office is responsible for accounting for
educational achievements. The registrar's office service keeps track of students' academic achieve-
ments and computes their academic rating (GPA). The dean's office compiles reports on absolute pro-
gress and knowledge quality based on the results of midterm-rating controls (2 times each semester)
and test sessions (1 time per semester). These reports are discussed in dean's office, department, and

Council of Advisors meetings.

The university-wide policy for measuring educational achievements and student preparation enables
for the ideals of transparency, impartiality, continuity, and a focus on students' interests to be upheld.
The syllabus contains information on the evaluation criteria as well as various ways of assessments. A
list of examination questions for a specific discipline is included into the curriculum students get access
to. Teaching staff creates test activities and examination questions, which are then reviewed by the
department's educational and methodological departments. Students are provided with syllabi in elec-
tronic form. The instructor for a specific subject discusses the policy and criteria for various forms of

current, midterm, and final assessment to the students during the first session each term.

Support is provided to students who have knowledge gaps resulted from missed classes due to illness
or other justifiable reasons. Students who are not able to keep up with the academic criteria are also
paid special attention. To provide academic assistance to this group of students, the department's staff
conducts extra consultations on a regular basis, in accordance with the schedule of additional courses

for students which is approved by the department.

If students disagree with the results of the tests, they are granted the opportunity to seek remedies in
order to settle disputed points of the knowledge evaluation, as well as to protect students' rights and
expedite decision-making on appellate matters. The appeal procedure is outlined in the Academic Pol-

icy of the university.
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3.2 Assessment

KAFU fulfils this criterion. Different types and methods of teaching are applied such as lectures, semi-
nars, simulations, games as well as encounters with the business world and e-learning modules. From
the discussions it became apparent that teaching staff is giving their best to vary these and especially

expand their online availability.

There is continuous evaluation of teaching methods conducted through the university’ own centre for
institutional research. The questionnaire provided reveals to be adequate for evaluation although, as
already recommended it would serve to get a better picture to adjust the answer possibilities and
consider adapting a five-stage scale from very positive to very negative, in order to attain more bal-

anced feedback on teaching and didactic methods.

From the discussions and the self-assessment report provided, it became apparent that students have
little complaints but if so, there are appropriate and sufficient possibilities to place complaints which
are defined in the relevant governing documents. Suggestions for improvement are always welcome
by the teaching staff although there are state-imposed regulatory limitations for this as pointed out in

the discussions.

Methods and criteria of assessment are provided to the students in the syllabus of the respective
course and introduced to them in the first session as stated by the teaching staff and the students.
They appear to be transparent and also clearly defined. The assessment procedure and regulations are

as mentioned communicated in the syllabus and other documents to the students.

The assessment process consisting of three weeks and six to eight examinations per student and se-
mester seems to be feasible, although this can be challenging for some students; in the discussion

rounds there appeared to be no unhappiness with the current procedure.

Examinations are carried out in a written and oral form, in general these formats align with the in-
tended learning outcomes; however, the group of experts remains somewhat sceptical in this regard.
A better connection of the learning outcomes and objectives to the respective assessment formats
would be welcomed and could also help to rethink assessment formats i.e., doing open book exams,
more creative examinations which prepare for the challenges of the future where information is ac-
cessible but needs to be accessed and used in a smart way. Also, taking simulations and more creative
forms into account to assess students would be interesting for the students and equip them with im-

portant skills. At the same time, a link to the learning outcomes should be drawn here as well.

According to the self-assessment report, students have the opportunity to place an appeal concerning
assessments, however, from the discussions with both students and teaching staff this option ap-

peared to be barely used and is not needed very often.
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It is to be welcomed that the university employees and teaching staff are stressing the learning of
English as a second language. However, to this end, it would be good to have more international lec-
turers, e.g., guest lecturers. This can broaden students’ horizons and stimulate discussions that are
especially relevant in today’s world. Furthermore, new methods of teaching should be encouraged and
allowed by the university management. The improvement of educational and information resources
as mentioned in the self-assessment report poses a foundation for all this and should be carried out

consistently.

Students seem to be taking an active role in the learning process; however, this can always be strength-

ened and improved, so the positive trajectory selected by the university should be continued.

3.3 Conclusion

The criterion is fulfilled.
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4 ESG Standard 1.4: Student admission, progression, recognition, and certification

Institutions should consistently apply pre-defined and published regulations covering all phases of

the student “life cycle”, e.g., student admission, progression, recognition, and certification.

4.1 Implementation

At all educational levels — Bachelor, Master, and Ph.D. studies — applicants are admitted and enrolled
as prescribed by state laws and regulations. The university does not have the authority to accept and
enrol students based solely on intra-university rules. There are various different forms of documenta-
tion that cover all aspects of a student's life cycle and relate to the administrative structure and other
aspects of the educational process. The Academic Policy of the university may be found under the
section development - regulatory papers - internal regulatory documents. Sectional reference guide-
book on academic programmes for each academic year is presented on the university official website,
which contains information about credit technology in education, the point-rating method of evalua-
tion, internal regulations, information on the admission criteria and conditions, the list of required
documents, the applicant's calendar, information about the educational programmes, the tuition pay-
ment procedure, regulatory documents, and so on. The essential information is available and regularly

updated.

There is also information for applicants on the possibility of getting scholarships and discounts in the
advertising and information material, as well as on the website. Effective career advice, the availability
of a financial assistance system at the university, a high professional level of faculty, and a high em-
ployment rate among university graduates are the elements that assure the stability of student enrol-

ment numbers in the department study programmes.

Following the completion of the admission campaign, the freshman induction programme is run. Over
the course of its implementation, students become acquainted with the university, support services,
internal regulations, credit technology principles of education, opportunities for extracurricular and

sports life, and participation in international programmes.

Students are provided with a guidebook, which is available on the university website and in the library
and contains all kinds of information: about the university, departments and study programmes,
schedule, the organisation of the educational process, the basic rules for organising the educational
process, credit technology, students' rights and obligations, the procedure for registering for and de-

registering from academic disciplines.
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Monitoring admission quality entails assessing applicants' academic readiness for the study pro-
grammes. Keeping track of the current performance entails analysing students' progress in courses
learned through practical exercises, self-study, tests, and so on. During the academic year, a rating
system is used to assess students' current progress. The indicators of knowledge and skills evaluation
in the framework of the final certification further demonstrate the students' and graduates' readiness

to fulfil the requirements of the State Educational Standards and to engage in professional activities.

To stay in touch with graduates, record their career progression, and determine their labour market
demand, the department sends out questionnaires to businesses each year that include questions on

graduates' qualifications, theoretical knowledge, and practical abilities.

The procedure for admitting students from other universities, as well as the recognition of periods of
external studying and previous education, is an essential component of ensuring student success in
the learning process, promotes mobility, and is carried out in accordance with the principles of the
Lisbon Recognition Convention, which guarantees that the qualifications of a signatory from one coun-
try are recognised in another. The method for reciprocal recognition and transfer of disciplines has
been devised and is outlined in the Regulations on the Recognition of Learning Outcomes in Non-For-

mal and Formal Education.

4.2 Assessment

The admission requirements and process can be found on the website of KAFU and are clearly defined
and laid out. The United National Testing conducted in Kazakhstan provides a firm basis for admissions
and adds to the transparency of the process. The expert group heard from students that it was easy to
apply and be admitted. The relevant platforms are accessible albeit it is unclear whether they are

equally well maintained in all three languages.

Student progression is evaluated through the examinations at the end of each semester. Furthermore,
each student has an individual academic plan which can also be accessed online. There they can find
information on their own progression. According to the university, all academic disciplines, profes-
sional internships, research, and final certification are planned in the individual academic plan. In cases
of difficulties, the university has adequate mechanisms in place to support the student retention such

as advisors and opportunities of exam resits.

KAFU has appropriate recognition procedures for transfer students, these are in line with the Lisbon
Convention. When a student wishes to transfer to the university programme in International Relations
or Law, they send their transcript to the dean’s office where it is checked and evaluated to identify
whether there are knowledge gaps the student needs to remedy while studying at KAFU, and then

they can attend, and their prior qualifications are recognised. There do not appear to be very precise
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documents on this matter which is understandable since recognition is always on a case-by-case basis
taking into account current regulations of the study programme itself. The dean’s office seemed com-

petent to handle recognition cases in a serious and professional manner.

The graduation documents list the qualifications gained, achieved learning outcomes, and further in-
formation on the university degree. From a first impression they are lengthy, but this is necessary in
order to transmit all the essential information. Students pointed out that the admissions process was
easy, the continuous monitoring of student achievements is to be welcomed and helps students’ pro-

gression.

4.3 Conclusion

The criterion is fulfilled.
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5 ESG Standard 1.5: Teaching staff

Institutions should assure themselves of the competence of their teachers. They should apply fair

and transparent processes for the recruitment and development of the staff.

5.1 Implementation

The Kazakh-American Free University personnel policy guides its staff hiring and development. The
main goal of the personnel policy is to create a system for shaping, advancement, and management of
the university personnel that has a high level of professionalism required to achieve the goals and meet
the mission of the university and is carried out in the following areas: improvement of corporate gov-
ernance mechanisms, further training of faculty members, development of administrative and mana-

gerial personnel, and attraction of foreign lecturers.

In line with the Labour Code of the Republic of Kazakhstan, the university governs the procedures for
faculty selection, employment, promotion, and dismissal. Faculty positions at the university are filled
through a competitive process. In case of vacant positions of faculty and scientific staff, the university
places an ad in the printed media and Internet resources at least thirty calendar days prior to the
deadline for accepting documents, forms the competitive commission, accepts and considers the doc-
uments of the competition participants for compliance with the qualification characteristics of the po-

sitions of faculty and equivalent persons of KAFU.

The personnel pool also ensures career development based on the results of teacher evaluations and
competition for available vacancies. All processes are outlined in the applicable regulatory papers.
Teachers who are familiar with the legal framework in the higher education sector and who have ex-
perience dealing with regulatory paperwork are appointed at the department as heads of subject areas
for the appropriate study programme. These teaching staff duties include arranging the educational

process for specific programmes and generating educational and methodological documentation.

The legal regulation of employee schedules and labour discipline is carried out in accordance with the
Labour Code, Charter, Collective Agreement, and KAFU Labour Regulations. The university has drafted
and approved the Corporate Culture Code, which is a system of moral and ethical standards of behav-
iour based on universally acknowledged moral concepts, and which defines the norms of conduct for
professors, staff, and students, as well as the rules of their interactions. Furthermore, the Code defines
the rules of business etiquette (team relationships, manager-subordinate relationships, teacher-em-

ployee ethics, student-employee ethics, holding meetings and conferences, phone communication,
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introducing colleagues and partners, business clothes, gifts, and services), corporate symbols, corpo-
rate awards and distinctions, corporate events, and corporate communications. Compliance with the

Code standards by each employee strengthens the university image and business reputation.

If a breach of the main rules regulating labour discipline and the educational process is discovered
during the monitoring of teaching activities, a series of remedial actions (talk, advanced training, etc.)
is implemented. In the absence of positive improvements in the teacher's professional actions, the
employment contract with them is terminated in accordance with all employee rights guaranteed by

the labour legislation of Kazakhstan.

In the event of an employee egregious breach of ethical standards, a system of disciplinary conse-
quences in the form of a remark, reprimand, severe reprimand, and dismissal is applied to them in
accordance with the hierarchy of penalties. The system's flexibility contributes to the sufficiency of the
infraction and the penalty, which, in most cases, has a limited term. In the event of a dispute, the
matter is heard by the KAFU Conciliation Commission (permanent body), which is comprised of an

equal number of members from the employer and employee sides.

The Career and Personality Development Centre arranges advanced training for instructors in special-
ised subjects both within and outside of the institution, providing a depth and breadth of theoretical
and practical knowledge that improves students' learning outcomes. Working with educational and
methodological literature, designing assessments, knowledge assessment, grading using a point-rating

system, and other topics are covered in courses for practical instructors.

Mutual attendance of courses by teachers is offered to allow instructors to become acquainted with
the teaching techniques and gain experience in accordance with the timetable set at the department
meeting. The department heads evaluate and monitor courses based on the findings of the evaluative

visit, as well as the Centre for Institutional Research by means of surveys.

The university makes plans regarding the faculty annually in order to carry out educational, intellectual,
methodological, and scientific tasks that are necessary for the efficient execution of study pro-
grammes. The quantitative and qualitative composition of the faculty is determined by the number of
load rates, taking into account teachers' professional specialisation, the share of full-time teachers in
the total number of faculty, and the proportion of teachers with academic degrees and titles in the
number of full-time faculty as established by the Law on Education and the order of the Minister of

Education and Science.

Part-time instructors, in addition to full-time teachers, are involved in the department work on an an-

nual basis through collaboration with other institutions, exchange of experience, supervision of theses

39



ACGUIN

and dissertations, which creates circumstances for an independent assessment of the level of students'

knowledge.

One of the most significant areas of development for KAFU is international collaboration and interna-
tionalisation of operations. The goal of recruiting foreign scientists and graduates to KAFU is to extend
collaboration networks with the world's best scientific and educational institutions, as well as to inte-
grate into the worldwide educational environment, which is a prerequisite for strengthening its com-
petitiveness. International professors are participating in the educational process on the basis of co-
operation agreements with foreign universities and educational organisations, both for reading a com-

plete course and covering particular areas of the discipline.

In the 2021-2022 academic year, the annual workload of the teaching staff varied depending on their
gualifications and experience, it averaged at 680 hours per annum for professors, 820 hours for asso-
ciate professors, 910 hours for senior lecturers, and 950 hours for lecturers. Starting from the following

academic year, a significant reduction is planned, to 420, 480, 540, and 680 hours accordingly.

An individual plan for the current academic year that governs pedagogical, methodological, organisa-
tional, research activity, and advanced training is the fundamental document that sets the scope and
types of work of each teacher. Preparation for lectures, practical classes, seminars, and laboratory
courses; drafting and editing lecture notes; production of visual aids; discussion of open training ses-
sions, mutual visits; setting up guidelines for students; preparing textbooks, teaching aids, and sugges-
tions for publishing. In addition, information about membership in professional organisations, partici-
pation in professional symposiums, congresses, conferences, seminars, and trainings, participation in
attestation commissions of the Ministry of Education and Science of the Republic of Kazakhstan and

other universities as a member or chairman, and consulting activities can be included.

The faculty research and publication activities are constantly evolving. All published educational, meth-
odological, and instructional aides are actively integrated into the educational process, and term pa-
pers are written using them. The list of publications utilised in the course instructional support pack

includes educational and methodological material produced by the department staff.

The condition of research and its prospects are constantly discussed at departmental meetings, as well
as pedagogical and methodological sections. Furthermore, at meetings of scientific and methodologi-
cal seminars, issues concerning the condition of the department's faculty research activity are raised,

and reports and plans for teachers' research work are evaluated and authorised.

The department's advanced training is carried out in line with the Perspective Plan for Advanced Train-

ing of the Faculty of KAFU for 2021-2025, individual plans for scientific activity, and advanced training
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of instructors agreed at the department meeting. Particular emphasis is placed on enhancing the qual-
ifications of the department instructors in relevant disciplines. Advanced training is provided at both
the regional, republican, and international levels. Various innovative training methods are being de-

ployed; during the epidemic, remote seminars have become essential.

The administration of the university uses a variety of financial and non-financial incentives, including
certificates of appreciation, letters of gratitude, monetary rewards, as well as other incentives, to en-
courage effective and productive educational work, the introduction of new technologies, forms, and
methods of education into the educational processes, assuring the unification of education and up-
bringing, success in the practical training of students, in the growth of their creative activity, and in

their independence.

5.2 Assessment

Declaredly, KAFU carries out open, transparent, and competitive procedures for the selection of the
teaching staff in compliance with the pertinent national laws of Kazakhstan. Based on the documenta-
tion provided by KAFU and on the results of the interviews with the university management, faculty,
and administration, the experts could find no evidence of improper interference by public authorities

or private interests impairing the freedom, publicity, and impartiality of the teacher selection process.

Most of the teaching staff consists of non-permanent full-time faculty. Adjuncts are typically hired on
the basis of renewable yearly contracts. Their average teaching assignment amounts to 7-8 courses
per year. In principle, each teacher is entitled to a free day per week to work on her/his own research.
Hence, in general, the teaching load of non-permanent faculty appears extremely heavy and poten-
tially overwhelming. However, teaching duties may be replaced by research activities and scholarly
work. For example, an adjunct may obtain to teach one course less than scheduled in order to concen-
trate on writing an academic article. Indeed, KAFU promotes and rewards research and scientific pub-
lications by its own faculty through various symbolic and material incentives, such as pay increases,
contributions towards publication costs and travel expenses for participation in academic conferences,
public praise in front of colleagues and students. This policy, per se valuable, can subject teachers to
enormous stress and reciprocally detrimental competition, if it is not coupled with a reasonable reduc-

tion of the teaching assignment.

Expert interviews with faculty representatives provide the most significant evidence for assessing the
practical effectiveness of the research incentives system in place at KAFU. Likewise, the self-stated
level of faculty satisfaction is the main parameter through which experts can determine whether teach-
ers are fairly paid. During the interviews, faculty representatives were asked to evaluate their working

conditions and economic treatment in comparison with those of their colleagues from other Kazakh
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universities. All interviewees, including experienced academics who had previously served in other ed-
ucational institutions in Kazakhstan, expressed utmost satisfaction with the treatment they receive at
KAFU. Therefore, we recommend the university management to preserve the existing faculty contract
policy, and to grant equal access to research and publication opportunities to all faculty members, in

line with KAFU declared policy.

Roughly 20% of KAFU teachers is made up of professional experts, in line with the threshold set by
Kazakh laws. Most, but not all, academic teachers have a doctoral degree. However, the university
encourages its teachers without a PhD to pursue doctoral studies at KAFU through scholarships and
supervision by senior faculty. In addition, KAFU keeps a ‘personnel reserve’ among its former graduates
in case faculty vacancies cannot be filled through an external search. Hence, a significant percentage
of current KAFU teachers has studied at the same university. Overall, the majority of faculty consists
of Kazakh nationals who have earned their degrees at Kazakh universities. On average, the research
and publication records of KAFU faculty appears adequate and satisfactory, especially in the light of

the significant number of teaching duties of the instructors.

In sum, while teachers are overall adequately competent and qualified, they essentially share the same
national and academic background. This homogeneity contradicts the strategic goal of internationali-
sation outlined in the KAFU development plan for 2018—-22 and constitutes an objective weakness of
the International Relations programmes. The experts are fully aware of the practical difficulties of at-
tracting international professionals and academics in Kazakhstan under the hardships of the current
geopolitical and sanitary situation. Nonetheless, the national and academic profile of teachers should
be enriched and diversified through remote teaching arrangements and temporary faculty exchange

agreements with KAFU partner universities abroad.

5.3 Conclusion

The criterion is fulfilled.
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6 ESG Standard 1.6: Learning resources and student support

Institutions should have appropriate funding for learning and teaching activities and ensure that

adequate and readily accessible learning resources and student support are provided.

6.1 Implementation

The university has a system in place to help students achieve their educational goals, which includes
not only ensuring the educational process but also resolving every day and social issues, finding em-
ployment, cultural, and creative opportunities, maintaining a healthy lifestyle, and participating in lei-
sure activities. KAFU makes considerable effort to organise the learning process in a way that is as

convenient as possible.

Buildings and facilities owned by the university that accommodate classrooms, rooms with special
equipment, and labs that conform with the current hygienic requirements and laws are available for
study programmes implementation. The KAFU-owned facilities are located in Ust-Kamenogorsk and
consist of four buildings totalling 11,630.54 square meters. The institution comprises three instruc-
tional and laboratory buildings totalling 11,309.94 square meters, with 7,280.89 square meters of

classroom space. The area around the building has been landscaped.

Every building has a canteen, and the university administration and the city sanitary services constantly
monitor its menu and quality of the food. Students who are not city residents have the option of living
in a cosy dormitory. It is a 728 square meter space for 78 students. A 36 square meter medical office
that is formed under a mutually beneficial cooperation agreement with an outpatient centre institu-
tion provides medical care for students and staff. The institution features a sports and leisure complex
that is 320.6 square meters in size and includes a swimming pool, as well as a gym that is 288 square

meters in size. The university also includes a 2,500 square meter open sports field.

There are specific rooms outfitted with all required equipment and measurement tools for organising
and conducting laboratory and practical lessons for the execution of Law programmes: courtroom, a
specialised chamber of legal actions, and a laboratory of criminalistics. There is an office of interna-
tional relations and a space for learning foreign languages for the execution of International Relations

programmes. Internet access and computer classes are available for all students and staff.

The university steady financial standing allows it to devote significant funding each year to upgrade

and modernise facilities and equipment. Financial resources are distributed in line with the approved
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Plan for the Implementation of the KAFU Development Strategy for the current fiscal year. The univer-
sity guarantees that the budget is distributed transparently. The president of the university discusses
a report on the outcomes of the university activities for the reporting year and plans for the next year
during an extended meeting of the Academic Council every year. The implementation of the university
budget, which offers detailed information on the allocation of financial resources, is one of the im-

portant elements of the report.

The inflow of funds from the delivery of educational services to students who are paying tuition or
students covered by the state national grants accounts for 90-93% of the KAFU budget. Positive trends
may be seen in the budgetary growth of the university; multi-channel funding is assured. The university
is solvent and financially stable since it has no debts for either its long-term or short-term obligations.
The university financial standing enables it to successfully complete the responsibilities assigned for
carrying out the study programmes. Over the course of the previous five years, the university resources
and facilities have seen dramatic growth. Currently, the equipment and facilities meet the require-

ments of scientific and educational activities as well as the implementation of innovative approaches.

The university library and information complex houses three reading rooms with a combined seating
capacity of 176. The library has 391.6 square meters of overall space, and readers can use the comput-
ers and office equipment (such as a printer and a scanner) that are installed there. The hardware in
each room enables the organisation of access to electronic educational and scientific content, as well
as the provision of educational and scientific seminars and online events (webinars) using contempo-
rary interactive technologies (sound systems, video conferencing systems). Through reading rooms,
where various sorts of materials are displayed, KAFU also employs an openness of information strat-
egy. These rooms operate in the open-access mode. The university has programme-specific academic
literature in three languages and access to national and international databases, including Thomson

Reuters Web of Knowledge, SpringerLink, Elsevier's Sci Verse Science Direct, and Scopus.

Any student can apply to the department in order to learn the disciplines in English, where they will
be provided with advice on the matter and given a timetable that will allow them to attend lessons in
each subject field. The American programme schedule includes foundational and major-specific disci-
plines taught in English that are presented concurrently offline and online so that all interested stu-

dents can attend.

To help students with the implementation of internal and external academic mobility procedures,
KAFU maintains a Department of International Cooperation. The Bologna process is a set of ideas that
KAFU works to put into practice, and one of its main tenets is the academic mobility of instructors and
students. International scholarship programmes and cooperation initiatives with partner universities
are used to implement academic mobility.
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Students and professors are informed about international exchange programmes through the depart-
ment of international cooperation through the university faculties and pertinent information resources
(its website and social networks). Specific contracts and agreements between partner universities

cover the process and requirements for applicants to take part in international exchange programmes.

The university establishes competitive commissions to choose candidates and decide the selection cri-
teria for participation in overseas study programmes, taking into account the requirements of the host
institutions and partner organisations. Academic mobility is funded by the republican budget, grants
from national corporations, social partners, and international funds, monies from the receiving party,
including grants from international organisations and private foundations, and student personal con-

tributions.

The maintenance of the university facilities and equipment, as well as the production and maintenance
of its information resources, is carried out by skilled educational support and administrative personnel
assigned to the department, library, special rooms, computer courses, and structural units. Employees
handling computer equipment and computer programmes include laboratory assistants, program-
mers, system engineers, librarians, and department experts. The Technical Support Department of the
university is responsible for upgrading and maintaining a computer bank, office equipment, producing

software help, and providing technical support to faculties and departments.

6.2 Assessment

From the discussion with the representatives of higher education institution (students, teachers, man-
agement, and administrative staff), it is obvious that the university provides all necessary space and
equipment for its students. Starting from the COVID-19 outbreak, all classrooms have been equipped
with cameras and Internet to help students and teachers to interact during lectures, seminars, and
examinations. To maintain contact and academic progression, the student support centre was created

for dealing with all required documentation.

Students who enrol to the university from rural areas are provided with a place in the dormitory. Stu-
dents facing troubles with equipment are supported by the university with library materials and lap-
tops on a temporary basis. In case of conflicts, corruption, or any other issues, there is a hotline option
listed on the website, and every semester surveys are undertaken to identify cases of corruption and
to contribute to the development of the learning process quality. Throughout the whole period of time,
faculty and departments help develop and show leadership skills of students relevant to their future

career and life.

The KAFU student development centre is a permanent representative and coordinating body of stu-

dents, acting on the basis of the regulation on the corporate social responsibility, approved by the
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rector of the university. Among its main goals is creation of conditions for the formation of students'
humanistic values, patriotism, civic culture, creative thinking, active life position, leadership qualities;
providing support and assistance to the development of student movements, associations, interest
clubs; support and assistance in the implementation of youth projects and initiatives; participation in
the organisation and improvement of the educational process in academic groups and at the university
as a whole in areas of activity; interaction with republican and local executive bodies and youth organ-

isations on issues related to practical and relevant solutions to youth problems.

As a conclusion, it can be outlined that KAFU fulfilled the criterion. At the same time, the university
also should support students in forming opinions by enhancing available library sources and making
them more accessible, expanding the range of authors and subscriptions to make educational process
of students more efficient and global in nature. Similarly, the circle of potential employers should be

expanded to improve the chances for employment of KAFU graduates.

6.3 Conclusion

The criterion is fulfilled.
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7 ESG Standard 1.7: Information management

Institutions should ensure that they collect, analyse and use relevant information for the effective

management of their programmes and other activities.

7.1 Implementation

KAFU keeps a permanent statistical record of students' progress in Bachelor, Master, and Ph.D. pro-
grammes. The observed drop in quality performance metrics was caused by a rapid shift to distance
learning following the onset of the pandemic, as well as the presence of a high number of students
who had to study during the summer semester in addition to the autumn and spring semesters to stay

on track.

The Platonus portal contains information on student attendance and progress, grant distribution, hos-
tel allocation, and scholarships from the president of the Republic of Kazakhstan and the president of
KAFU. It also ensures transparency and accessibility to knowledge assessment information for stu-
dents, who are provided with a virtual personal account where they may familiarise themselves with
the outcomes of the ongoing assessments and midterms, transcripts, and GPA computation. The au-
tomation of operations in the Platonus system dramatically expedited the processing of information
and student access to it. Instructors and examiners insert all grades into electronic journals, which are

automatically reflected in students’ statements and transcripts.

The syllabus contains all information on the evaluation criteria as well as modes of module assess-
ments. Students receive their syllabi electronically. The respective instructor discusses the policy and
criteria for evaluations and various forms of current, midterm, and final evaluation to the students in

the first session for a specific discipline.

Furthermore, the graduate employment rate is a crucial indicator of the quality of a study programme
and the foundation for its revision in order to assure graduates' competitiveness. The proportion of
graduates in employment has been trending somewhat down during the reporting period, which is
attributed to some graduates moving abroad for permanent residency in the Russian Federation and
other countries as well as the establishment of a prohibition on hiring by various governmental agen-

cies during the epidemic.

7.2 Assessment

The Kazakh-American Free University presented information on the Information management system
in the context of the study programmes undergoing accreditation. Among other things, information

47




ACGUIN

was provided on the profile of the student body, student progression, success and drop-out rates,
students’ satisfaction with their programmes, learning resources, available student support, and ca-

reer paths of graduates.

The information on the number of students stated data for the period of 2021-2022 academic year.
The largest number of students, 244 students, are enrolled in the study programme Law (Jurispru-
dence). The self-assessment report provided information on the number of expelled students between
2017-2021. The Kazakh-American Free University is guided by the Model Rules for the Activities of
Educational Organisations of the Relevant Types (approved by Order of the Minister of Education and
Science of the Republic of Kazakhstan dated October 30, 2018 No. 595.). Article 41 of these rules pro-
vides for the following grounds for expulsion: academic failure, violation of the principles of academic
honesty, violation of the Internal Regulations and the Charter of the university, violation of the terms
of the contract for the provision of educational services, including non-payment of tuition fees, as well

as at a student’s own request.

The Platonus web portal of the university contains information about the attendance and progress of
students. It also provides transparency and accessibility to information on knowledge assessment for
students, for whom a virtual personal account is provided, where they can get acquainted with the
results of current assessment and intermediate certification, transcripts, and their GPA calculation.
Automation of processes in the data system significantly accelerated the processing of information
and access to it for students. All grades for the evaluation of students' knowledge are put directly in
electronic journals by teachers and examiners. Indicators of the final certification and defence of di-
ploma and Master theses of students in educational programmes of the department are presented on

the KAFU website.

The information on graduates and their employment is systematically collected. According to the in-
formation provided by the university, in the 2019-2020 academic year, the highest employment rate
among students amounted to 91.5%, whereas in the 2021-2022 academic year, the employment rate
stood at 67.1%. In the 2017-2018 academic year, the highest employment rate among graduates

amounted to 83%, in the 2021-2022 academic year the employment rate was 66.2%.

The university maintains a permanent statistical record of the progress of students in the offered study
programmes. Indicators of the absolute progress and quality of knowledge of full-time students from
2017-2018 to 2021-2022 academic years allow to see a stable percentage of absolute progress and a
decrease in the quality of knowledge from 79.4% in the 2017-2018 academic year to 53% in the 2020-
2021 academic year. Indicators of absolute progress and quality of knowledge of graduate students

indicate a conscious continuation of education at the second and third stages. The new mechanism of

48



ACGUIN

entrance examinations also contributes to improving the quality of knowledge. Centralised compre-
hensive testing, which includes an assessment of the skills of critical and analytical thinking and allows

for the qualitative selection of students for the Master level programmes.

Information about study programmes is carried out based on collection, analysis, and use of relevant
information. The collected data are used to summarise the results and the effectiveness of the study
programmes. During the conversation with students, it was noted that students actively use the Pla-
tonus platform in their educational activities on a regular basis. The positive highlight is that the uni-
versity uses a system that allows to collect data, monitor, and manage information about the achieve-

ments of students, among other applications.

7.3 Conclusion

The criterion is fulfilled.
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8 ESG Standard 1.8: Public information

Institutions should publish information about their activities, including programmes, which is clear,

accurate, objective, up-to date and readily accessible.

8.1 Implementation

KAFU places a high priority on informing the public, preserving a favourable image, and gaining a com-
petitive edge in the educational services market. KAFU information resources are made up of socially
pertinent data for all internal stakeholders, business partners, and the community at large. Further-
more, materials are published in the media to provide information regarding the university study pro-

grammes.

The following information and educational sources and systems are in operation to accommodate var-
ious groups of users with information: the official website kafu.edu.kz, educational Internet resource

platon.kafu.kz, and distant learning information system moodle.kafu.edu.kz.

The official website of KAFU contains essential information about the university development mile-
stones and priorities, its structure and management, contact information, details about structural di-
visions, study programmes, international collaboration, scientific activities, admission regulations,
news, announcements, and so on. It is there to inform applicants, students, staff, and other stakehold-

ers. The site is available in three different languages: Kazakh, Russian, and English.

The Department of Academic Policy is required to verify and approve all content before it is posted on
the university official website. The Monitoring and Admission Department, along with other depart-
ments, monitors the quality of information and promotional materials in conformity with the estab-

lished criteria.

The educational Internet resource platon.kafu.kz enables the provision of information support for the
educational process, including rating scores, examination and final grades, results for state final certi-
fication, the creation of statements, transcripts, individual academic plans, administrative and statisti-
cal reporting, and so on. By means of this Internet resource, students and their parents may easily
obtain personal information regarding their academic achievements. Furthermore, information kiosks
have been installed in the university buildings to provide easy access to academic performance infor-

mation and the university official Internet resources.

The Department of Law and International Relations arranges a variety of practical events to facilitate

free flow of communication between future young professionals and employers, including job fairs,
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career days at KAFU, where meetings with representatives of government agencies are held, as well

as master classes, guest lectures, and trainings are offered.

A new version of the website is to be launched to provide users with complete, reliable, and timely
information about the services and areas of operation. The site layout should allow for easy and con-
venient browsing across online information resources. The website is to acts as a source of information
for candidates, employers, partners, and the general public, and also serve as one of the contact chan-

nels among students and faculty.

8.2 Assessment

The official website of KAFU serves as the main source of the basic information about the history of
creation and study process relevant details of the university. The university website has a designated
section for applicants with the details outlining the functions of the admissions committee with work-
ing hours and contact details which is available on the landing page of the website. The rules for ad-
mission to KAFU are reflected on the Applicant tab, where a list of educational programmes is listed.
The dissemination of information about the university is also carried out through its social media pages

and accounts on the following platforms: Facebook, Instagram, VKontakte, and YouTube.

In the discussion round with students, it was confirmed that all the necessary information is available
on the university website without additional registration, and they also used the services of the admis-
sion centre. Information about admission criteria, learning outcomes, qualification awarded, teaching,
learning, assessment procedures, pass rates, learning opportunities, and graduate employment infor-

mation are provided on the official website of the university.

That being said, the pages of the Department of Law and International Relations contain the infor-
mation on the implementation of study programmes and statistical information about employment.
For optimisation purposes, it is necessary to supplement it with additional up-to-date information on
specific programmes-related essential details in all three levels of training (Bachelor, Master, PhD) for
all study programmes, including updated curricula, annual reports on the activities of the department,
activities of clubs, programmes of the final state examinations, activities of the department (news,
announcement of upcoming events, etc.). In this context, it is essential to create conditions and review
mechanisms for keeping all the key data regularly updated, with indispensable points made available
in all three languages in order to provide all internal and external stakeholders with current infor-

mation on the key aspects of the applicant, student, and alumni life cycles.

Over the course of the discussions with different status groups of the university, it has been revealed

that a completely reinvented version of the website is to be launched in the foreseeable future, with
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specific date stated having to be extended multiple times. That is the reason that certain parts of the

current version are somewhat unattended.

8.3 Conclusion

The criterion is not fulfilled as the existing pages are partially outdated in terms of key details due to
the fact that they are not being maintained to a satisfactory extent in all available languages pending

the launch of the university website version 2.0.
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9 ESG Standard 1.9: On-going monitoring and periodic review of programmes

Institutions should monitor and periodically review their programmes to ensure that they achieve
the objectives set for them and respond to the needs of students and society. These reviews should
lead to continuous improvement of the programme. Any action planned or taken as a result should

be communicated to all those concerned.

9.1 Implementation

The university quality assurance policy aligns with the development plan, the mission, as well as aims
and objectives. The current key strategic goal is to provide high-quality competitive staff training and
educational upgrading. The other strategic goal entails the organisation of effective management and
the development of human resources through the improvement of corporate governance mecha-
nisms; faculty development; administrative and managerial personnel development; the use of mod-
ern information technologies in the organisation and management of the university; and involvement
of foreign lecturers, confirming the close relationship between the quality assurance policy and the

strategic management of the university.

The KAFU has created, documented, implemented, and is currently maintaining an internal quality
assurance system. This system is constantly evolving. A continuous comparison of planned and actual
activities/parameters, their analysis, and implementation of relevant actions, based on standards and
guidelines for quality assurance in higher education in the European Higher Education Area (ESG), en-
sures its improvement. The university administration, staff, and students all play an active role in the

design, development, and execution of all major procedures at KAFU.

All heads of structural units, faculty representatives, and students are members of the Academic Coun-
cil and the university administration, where all collegiate decisions on the institution key issues of op-
eration and growth are made. Meetings of the Academic Council and administration are held in a more
formal setting, with the full faculty and staff invited. Everyone has the right and chance to share their

thoughts, views, or ideas on matters concerning educational quality.

The Academic Council and the professors of the graduating department are in charge of developing
study programmes and guaranteeing their quality. Their responsibilities include examining state com-
pulsory education requirements, standard programmes for the cycle of general education disciplines,
establishing curricula for all forms and programmes of study, and generating a catalogue of elective

disciplines for each academic year.
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The content of the study programmes is reinforced by internal educational and methodological mate-
rials such as curricula, lesson plans, individual educational content, and syllabuses. To assure the con-
tent quality of each discipline, the syllabi are subjected to required evaluation and review in the Aca-
demic and Methodological Section of the Department, and if approved, they are forwarded to the

university Academic and Methodological Council meeting for approval.

The Center for Institutional Research at KAFU conducts internal monitoring of satisfaction with the
quality of education using questionnaires and surveys for all main stakeholders; the findings of the
formalised inquiries allow the university to evaluate the level of satisfaction with the quality of services
offered. The results of the research are brought to the attention of students by the group advisor and
addressed at meetings of the deans and the Council of Advisors; based on the results of the discussions,
corrective measures are developed, and the effectiveness of the corrective measures is subsequently

analysed.

The satisfaction survey of graduates and students is a useful instrument for gauging the quality of the
study programmes as well as for its revision, which involves updating the list of disciplines to reflect
advancements in science, the regulatory framework, and socioeconomic indicators as well as strength-

ening the formats and procedures of educational activity.

9.2 Assessment

KAFU conducts anonymous surveys among students and faculty alike to test their level of satisfaction
with the existing learning offer, in terms of both individual courses and degree programmes. Alongside
letters from external employers, these surveys from the basis for monitoring the curriculum of each
study programme, and, when necessary, re-adjust it. As outlined in detail in the Assessment part of
ESG Standard 1.2 of this report, there is a formalised procedure for the design, approval, and regular

revision of degree programmes.

In sum, KAFU has established adequate and transparent procedures for the periodical self-review of
its study programmes, in which internal and external stakeholders are equally involved. Expert inter-
views with faculty representatives provide precious evidence for assessing the practical outcomes of
these review procedures. For example, faculty members of the International Relations programmes
have illustrated a few recent and prospective changes to the International Relations curriculum result-
ing from periodical review. Firstly, research methodology courses in International Relations have been
strengthened by updating reading assignments in line with the most recent and relevant anglophone
and global debates in the field of International Relations theory. In addition, a new course on Geopo-
litical and Economic Interests in International Relations has been introduced to adjust the curriculum

to the most recent developments and trends in international relations and politics. Furthermore, new
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courses on international cooperation are planned for the next couple of years, in compliance with the
strategic goal of the International Relations programmes to promote responsible citizenship among its
students. Finally, the directors of the International Relations programmes plan to re-cast the geograph-
ical focus of the curriculum from global processes to regional ones, with a closer attention to the stand-
ing of Kazakhstan in the Caucasian and Eurasian contexts. This latter development appears entirely
consistent with the most likely employment prospects of International Relations graduates in the Ka-

zakh Foreign Ministry or in other national and regional administrative bodies.

The sample syllabi provided to the experts suggest that the reading assignments of KAFU courses are
adequate and up to date. In conclusion, there appears to be considerable evidence of transparent,

inclusive, and effective periodical review of KAFU degree programmes.

9.3 Conclusion

The criterion is fulfilled.
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10 ESG Standard 1.10: Cyclical external quality assurance

Institutions should undergo external quality assurance in line with the ESG on a cyclical basis.

10.1 Implementation

External quality assurance procedures in various forms allow for the evaluation of the reliability of
internal university quality assurance processes for study programmes, and they serve as the founda-
tion for the development and implementation of upgraded options for the educational service provi-
sion. External quality assurance of study programmes is carried out in a variety of ways. To ensure
conformity with state and international educational standards, all study programmes undergo pro-

gramme, institutional, and international accreditation procedures.

The Bachelor and Master study programmes in Law as well as the undergraduate programme in Inter-
national Relations were accredited by the Independent Kazakh Agency for Quality Assurance in Educa-
tion (IQAA) in 2017. The Kazakh-American Free University received IQAA international institutional ac-
creditation for all levels of training in 2019. Since 2014, the Kazakh-American Free University has
ranked among the top in the national list of the most advanced institutions in the Republic of Kazakh-
stan, compiled by IQAA. The final evaluation of higher education institutions' academic activities is
based on six indicators: student body, study programmes and learning outcomes, academic staff and
faculty quality, research and innovation work, international cooperation, and the information content

of the university website.

The Customs Affairs programme was placed third in the Independent Agency for Accreditation and
Rating (IAAR) rating of 2015. The ranking includes 55 universities, which were assessed by measures
such as a high number of outstanding students, instructors, and researchers; academic mobility; grad-
uate competitiveness; and competitiveness of scientific publications by specialisation faculty mem-

bers.

Since 2018, the Atameken National Chamber of Entrepreneurs has conducted an impartial evaluation
of Kazakhstani institutions in terms of academic programmes. To create the ranking, 19 factors are
reviewed, among other elements, the following areas are taken into consideration: the level of em-
ployment of graduates, the median wage of graduates, accreditation of the educational programmes,

faculty qualifications, and educational programme pertinence.
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After the procedure is completed, the results of certification and accreditation of study programmes
are published on the websites of the accrediting authorities. The institution then posts the accredita-
tion outcomes on its official website and other online information sources, providing the public access

to reports and other details about which study programmes have been accredited and for how long.

Post-accreditation reports are submitted by the departments based on the findings of the external
evaluations. Every year, during the post-accreditation monitoring period, the department creates a
report on the comments and the application of the external evaluation recommendations. This report
includes a corrective action plan outlining the timing of their implementation and the individuals in
charge of that. Corrective measures might include updating the objectives, supplementing curricula,
modules, and working curricula, engaging professionals to join the department staff, boosting student
participation in scientific endeavours, bolstering the educational and laboratory facilities, boosting fac-
ulty participation in competitions for scientific projects funded by the Ministry of Education and Sci-

ence of Kazakhstan or from other sources, among other things.

Employers evaluate the quality of study programmes by participating in the work of the accreditation
committees, evaluating discipline syllabi, or providing internship possibilities. Information on the per-
formance of the interns and their degree of competence in handling professional challenges from em-
ployers is solicited. Feedback is discussed and considered when upgrading the content of the disci-

plines.

10.2 Assessment

KAFU has successfully undergone several reputable national and international accreditations. In order
to be a competitive private university, the Kazakh-American Free University was the first higher edu-
cation institution in Kazakhstan to complete the full procedure of international accreditation by the

Council for Accreditation of Business Schools and Programs (ACBSP, USA) in 2010.

As the accreditation is awarded for a certain period of time, KAFU set a goal and succeeded in receiving
the international reaccreditation by the ACBSP in 2021. Learning from the previous experience and
making targeted effort, the second evaluation procedure resulted in no adverse comments. KAFU has
also passed institutional and specialised accreditations by the Independent Agency for Quality Assur-

ance in Education (IQAA, Kazakhstan).

Hence, it can be said that external accreditation procedures are held regularly. At the same time, prep-
aration and improvements at the university are a continuous commitment as many of them can be
done prior to or in-between the accreditation initiations, as there are specific recommendations and

opportunities for constant improvements available; both in the medium and long term, the associated
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endeavours at the department levels can be planned and implemented in a way that goes beyond the

specified baselines.

10.3 Conclusion

The criterion is fulfilled.
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v Recommendation to the Accreditation Commission of ACQUIN

1 Assessment of compliance with the Standards and Guidelines in the Higher European Area

(ESG) in the current official version

Law (Bachelor), Law (Master: 2-year Scientific and Pedagogical Oriented Training), Law (PhD), Law and
Customs Affairs (Bachelor), Law and Legal Enforcement (Bachelor), International Relations (Bachelor),
and International Relations (Master: 1-year Professional Orientated Training and 2-year Scientific and
Pedagogical Oriented Training) were assessed on the basis of the Standards and Guidelines for Quality

Assurance in the European Higher Education Area (ESG) and the national or other relevant regulations.

The expert group concludes that the ESG standards 1.1 (Policy for quality assurance), 1.2 (Design and
approval of programmes), 1.3 (Student-centred learning, teaching, and assessment), 1.4 (Student ad-
mission, progression, recognition, and certification), 1.5 (Teaching staff), 1.6 (Learning resources and
student support), 1.7 (Information management), 1.9 (On-going monitoring and periodic review of

programmes) and 1.10 (Cyclical external quality assurance) are fulfilled.

The expert group concludes that the ESG standard 1.8 (Public information) is not fulfilled.

The assessment criteria are as follows:

Standard 1.1 Policy for quality assurance: Universities have a publicly accessible quality assurance
strategy, which is part of their strategic management. This strategy is developed and implemented by
internal stakeholder representatives through appropriate structures and processes, involving external

stakeholders.

The criterion is fulfilled.

Standard 1.2 Design and approval of programmes: Universities have procedures for the design and
approval of their courses. The courses are designed in such a way that their objectives, including the
desired learning outcomes, can be achieved. The qualification obtained during a degree program is
clearly defined and communicated; it refers to the corresponding level of the national qualifications
framework for higher education and, consequently, the qualifications framework for the European

Higher Education Area.

The criterion is fulfilled.
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Standard 1.3 Student-centred learning, teaching, and assessment: Universities ensure that the
courses offered are carried out in such a way as to encourage students to play an active role in the
design of the learning process and that this approach is also taken into account when assessing stu-

dents/examinations.
The criterion is fulfilled.

Standard 1.4 Student admission, progression, recognition, and certification: Universities ensure that
the courses offered are carried out in such a way as to encourage students to play an active role in the
design of the learning process and that this approach is also taken into account when assessing stu-

dents/examinations.
The criterion is fulfilled.

Standard 1.5 Teaching staff: Universities ensure the competence of their teachers. They use fair and

transparent procedures for the recruitment and further training of their employees.
The criterion is fulfilled.

Standard 1.6 Learning resources and student support: The university has adequate funding to finance
study and teaching and ensure that there is always a sufficient and readily available range of learning

and support available for their studies.
The criterion is fulfilled.

Standard 1.7 Information management: Universities ensure that they collect, analyse and use the rel-

evant data relevant to the successful conduct of studies and other activities.
The criterion is fulfilled.

Standard 1.8 Public information: Universities publish easily understandable, correct, objective, up-to-

date, and well-accessible information about their activities and courses of study.
The criterion is not fulfilled.

Standard 1.9 On-going monitoring and periodic review of programmes: Universities are constantly
monitoring their courses and regularly reviewing them to ensure that they achieve the goals set and
meet the needs of students and society. The tests lead to a continuous improvement of the courses.

All affected parties will be informed about any measures planned or resulting from this.
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The criterion is fulfilled.

Standard 1.10 Cyclical external quality assurance: Universities regularly undergo external quality as-

surance procedures in accordance with the ESG.

The criterion is fulfilled.

National criteria are integrated into the ESG standards.
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2 Accreditation Recommendation

The peer-review experts recommend conditional accreditation of Law (Bachelor), Law (Master: 2-year
Scientific and Pedagogical Oriented Training), Law (PhD), Law and Customs Affairs (Bachelor), Law and
Legal Enforcement (Bachelor), International Relations (Bachelor), and International Relations (Master:

1-year Professional Orientated Training and 2-year Scientific and Pedagogical Oriented Training).

The peer group proposes accreditation with a condition.
The peer-review experts propose the following general condition:

° The website pages must be continuously maintained in all languages in order to provide all in-
ternal and external stakeholders with updated information on the essential aspects of the ap-

plicant, student, and alumni life cycles.

The peer-review experts propose the following general recommendations for all of the above-stated

study programmes:

° The university should strive to provide more support and opportunities for incoming academic
mobility of students and guest lecturers by utilising existing and establishing new partnerships,
also trying to diversify where possible, including Europe and Latin America.

. The university should expand its efforts to identify new funding sources to support its initiatives
for further development and internationalisation.

. On top of professional development opportunities in subject-specific areas, the university
should provide regular further training in didactics and methodology for its teaching staff, on a
mandatory basis.

° Scales used in the questionnaires should be more balanced, e.g., a 5 or 7-point scale with an

even distribution of positive and negative assessment options.

Law (Bachelor, Master, PhD) recommendation:

° Current content from the areas of digitalisation, new technologies, and Islamic law should be
anchored in the curriculum, in line with current professional standards, while going beyond the

regional job market.

Law and Custom Affairs (Bachelor) recommendations:

. The university should define the objectives more precisely so that the profile of the programme

is more distinguishable from the other Law variations.
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° The university is encouraged to look into the possibilities of adding disciplines that take into
account information security, the digital economy, and big data processing abilities to the study

programme in order to further enhance it.

International Relations (Bachelor, Master) recommendations:

. The potential areas of employment for the graduates of International Relations programmes
should be stated more clearly so that the applicants are aware of their future employment pos-
sibilities. This should include both the website of the university and printed materials provided
to potential students.

° Without abandoning the interdisciplinary character of the International Relations programmes,
the university should identify and clearly propose to students a few specialisation options within
the programme curriculum for individual profiling. These may be defined in terms of topics
(globalisation, regional integration, conflict resolution, etc.), subjects (international relations
theory, law, history, etc.), or area studies (Southeastern Europe, the Caucasus, Eastern Asia, and
Eurasian studies appear the most natural options given the location of the university and the
foreign languages currently offered to students).

° The university should assign a specific person/office in charge of monitoring students' careers
after graduation and collecting data on their areas of employment on a more structured and

systematic basis.
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\Y) Decisions of the Accreditation Commission of ACQUIN

Based on the evaluation report of the expert group and the statement of the Higher Education
Institution, the Accreditation Commission of ACQUIN made on the 21 October 2022 the

following decision unanimously:

The study programmes are accredited with the following general and specific condi-
tions and recommendations:

General condition

o The website pages must be continuously maintained in all languages in order
to provide all internal and external stakeholders with updated information on
the essential aspects of the applicant, student, and alumni life cycles.

General recommendations for all study programmes:

e The university should strive to provide more support and opportunities for incoming
academic mobility of students and guest lecturers by utilising existing and establishing
new partnerships, also trying to diversify where possible, including Europe and Latin
America.

More learning spaces for students should be created.

e The university should expand its efforts to identify new funding sources to support its
initiatives for further development and internationalisation.

¢ On top of professional development opportunities in subject-specific areas, the univer-
sity should provide regular further training in didactics and methodology for its teaching
staff, on a mandatory basis.

e Scales used in the questionnaires should be more balanced, e.g., a 5 or 7-point scale
with an even distribution of positive and negative assessment options.

Law (Bachelor)

The study programme in Law (Bachelor) is accredited without any specific conditions.
The accreditation is valid until 30 June 2024.

The Higher Education Institution must submit documents that prove the fulfilment of
the condition by 21 October 2023. If the Accreditation Commission comes to the con-
clusion that the condition is fulfilled, the accreditation will be extended until 30 Septem-
ber 2030. If the Higher Education Institution fails to prove the fulfiiment of the condition
in due time, the accreditation will not be extended.

The accreditation procedure may be suspended for up to 18 months after response from
the Higher Education Institution, with the expectation that the Higher Education Institu-
tion will remedy the deficiencies within the given time frame. This statement must be
submitted until 21 November 2022.

The following recommendation is given for the further development of the study programme:

e Current content from the areas of digitalisation, new technologies, and Islamic law
should be anchored in the curriculum, in line with current professional standards, while

64



ACQGUIN

going beyond the regional job market.

Law (Master: 1-year Professional Orientated Training and 2-year Scientific and Peda-
gogical Oriented Training)

The study programme in Law (Master: 1-year Professional Orientated Training and 2-
year Scientific and Pedagogical Oriented Training) is accredited without any specific
conditions.

The accreditation is valid until 30 June 2024.

The Higher Education Institution must submit documents that prove the fulfilment of
the condition by 21 October 2023. If the Accreditation Commission comes to the con-
clusion that the condition is fulfilled, the accreditation will be extended until 30 Septem-
ber 2030. If the Higher Education Institution fails to prove the fulfilment of the condition
in due time, the accreditation will not be extended.

The accreditation procedure may be suspended for up to 18 months after response from
the Higher Education Institution, with the expectation that the Higher Education Institu-
tion will remedy the deficiencies within the given time frame. This statement must be
submitted until 21 November 2022.

The following recommendation is given for the further development of the study programme:

e Current content from the areas of digitalisation, new technologies, and Islamic law
should be anchored in the curriculum, in line with current professional standards, while
going beyond the regional job market.

Law (PhD)

The study programme in Law (PhD) is accredited without any specific conditions.
The accreditation is valid until 30 June 2024.

The Higher Education Institution must submit documents that prove the fulfilment of
the condition by 21 October 2023. If the Accreditation Commission comes to the con-
clusion that the condition is fulfilled, the accreditation will be extended until 30 Septem-
ber 2028. If the Higher Education Institution fails to prove the fulfiliment of the condition
in due time, the accreditation will not be extended.

The accreditation procedure may be suspended for up to 18 months after response from
the Higher Education Institution, with the expectation that the Higher Education Institu-
tion will remedy the deficiencies within the given time frame. This statement must be
submitted until 21 November 2022.

The following recommendation is given for the further development of the study programme:

e Current content from the areas of digitalisation, new technologies, and Islamic law
should be anchored in the curriculum, in line with current professional standards, while
going beyond the regional job market.

Law and Customs Affairs (Bachelor)
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The study programme in Law and Customs Affairs (Bachelor) is accredited without any
specific conditions.

The accreditation is valid until 30 June 2024.

The Higher Education Institution must submit documents that prove the fulfilment of
the condition by 21 October 2023. If the Accreditation Commission comes to the con-
clusion that the condition is fulfilled, the accreditation will be extended until 30 Septem-
ber 2028. If the Higher Education Institution fails to prove the fulfilment of the condition
in due time, the accreditation will not be extended.

The accreditation procedure may be suspended for up to 18 months after response from
the Higher Education Institution, with the expectation that the Higher Education Institu-
tion will remedy the deficiencies within the given time frame. This statement must be
submitted until 21 November 2022.

The following recommendations are given for the further development of the study programme:

e The university should define the objectives more precisely so that the profile of the
programme is more distinguishable from the other Law variations

e The university is encouraged to look into the possibilities of adding disciplines that take
into account information security, the digital economy, and big data processing abilities
to the study programme in order to further enhance it.

Law and Legal Enforcement (Bachelor)

The study programme in Law and Legal Enforcement (Bachelor) is accredited without
any specific conditions.

The accreditation is valid until 30 June 2024.

The Higher Education Institution must submit documents that prove the fulfilment of
the condition by 21 October 2023. If the Accreditation Commission comes to the con-
clusion that the condition is fulfilled, the accreditation will be extended until 30 Septem-
ber 2028. If the Higher Education Institution fails to prove the fulfiiment of the condition
in due time, the accreditation will not be extended.

The accreditation procedure may be suspended for up to 18 months after response from
the Higher Education Institution, with the expectation that the Higher Education Institu-
tion will remedy the deficiencies within the given time frame. This statement must be
submitted until 21 November 2022.

International Relations (Bachelor)

The study programme in International Relations (Bachelor) is accredited without any
specific conditions.

The accreditation is valid until 30 June 2024.

The Higher Education Institution must submit documents that prove the fulfilment of
the condition by 21 October 2023. If the Accreditation Commission comes to the con-
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clusion that the condition is fulfilled, the accreditation will be extended until 30 Septem-
ber 2030. If the Higher Education Institution fails to prove the fulfilment of the condition
in due time, the accreditation will not be extended.

The accreditation procedure may be suspended for up to 18 months after response from
the Higher Education Institution, with the expectation that the Higher Education Institu-
tion will remedy the deficiencies within the given time frame. This statement must be
submitted until 21 November 2022.

The following recommendations are given for the further development of the study programme:

e The potential areas of employment for the graduates of International Relations pro-
grammes should be stated more clearly so that the applicants are aware of their future
employment possibilities. This should include both the website of the university and
printed materials provided to potential students.

¢ Without abandoning the interdisciplinary character of the International Relations pro-
grammes, the university should identify and clearly propose to students a few special-
isation options within the programme curriculum for individual profiling. These may be
defined in terms of topics (globalisation, regional integration, conflict resolution, etc.),
subjects (international relations theory, law, history, etc.), or area studies (Southeastern
Europe, the Caucasus, Eastern Asia, and Eurasian studies appear the most natural
options given the location of the university and the foreign languages currently offered
to students).

e The university should assign a specific person/office in charge of monitoring students’
careers after graduation and collecting data on their areas of employment on a more
structured and systematic basis.

International Relations (Master: 1-year Professional Orientated Training and 2-year Sci-
entific and Pedagogical Oriented Training)

The study programme in International Relations (Master: 1-year Professional Orientated
Training and 2-year Scientific and Pedagogical Oriented Training) is accredited without
any specific conditions.

The accreditation is valid until 30 June 2024.

The Higher Education Institution must submit documents that prove the fulfilment of
the condition by 21 October 2023. If the Accreditation Commission comes to the con-
clusion that the condition is fulfilled, the accreditation will be extended until 30 Septem-
ber 2028. If the Higher Education Institution fails to prove the fulfiliment of the condition
in due time, the accreditation will not be extended.

The accreditation procedure may be suspended for up to 18 months after response from
the Higher Education Institution, with the expectation that the Higher Education Institu-
tion will remedy the deficiencies within the given time frame. This statement must be
submitted until 21 November 2022.

The following recommendations are given for the further development of the study programme:

e The potential areas of employment for the graduates of International Relations pro-
grammes should be stated more clearly so that the applicants are aware of their future
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employment possibilities. This should include both the website of the university and
printed materials provided to potential students.

Without abandoning the interdisciplinary character of the International Relations pro-
grammes, the university should identify and clearly propose to students a few special-
isation options within the programme curriculum for individual profiling. These may be
defined in terms of topics (globalisation, regional integration, conflict resolution, etc.),
subjects (international relations theory, law, history, etc.), or area studies (Southeastern
Europe, the Caucasus, Eastern Asia, and Eurasian studies appear the most natural
options given the location of the university and the foreign languages currently offered
to students).

The university should assign a specific person/office in charge of monitoring students
careers after graduation and collecting data on their areas of employment on a more
structured and systematic basis.
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